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COMMON COUNCIL MEETING
Common Council Chambers
Monday, March 1, 2021
6:30 p.m.
5:30 Public Hearing regarding proposed Local Law,
the “Poughkeepsie Emergency Tenant Housing and Inclusionary Construction Strategy
(ETHICS) Act of 20207

ROLL CALL:

REVIEW OF MINUTES:

Public Hearing of February 16, 2021
Common Council Meeting of February 16, 2021

READING OF ITEMS by the City Chamberlain of any resolutions not listed on the
prinfed agenda.

PUBLIC PARTICIPATION:

CHAIRPERSON’S COMMENTS AND PRESENTATIONS:

REPORTS OF COMMITTEES AND BOARDS:

MOTIONS AND RESOLUTIONS:

1. Resolution R21-23, adopting 2 SEQRA Determination of Nonsignificance regarding
improvements at Pershing Park.

2. Resolution R21-24, approving a bond resolution for improvements at Pershing Park.

3. Resolution R21-25, authorizing a lease agreement with Scenic Hudson, Inc for exclusive
use and possession of and access to two city-owned parcels (Lots 475044 & 492044) for
the Pershing Avenue Neighborhood Farm. ‘

4. Resolution R21-26, approving a bond resolution for the City of Poughkeepsie and the
Library District bond refunding,

5. Resolution R21-27, introducing Local Law amending Section 14.35 of the
Administrative Code Entitled “Taxes-Partial Exemption Granted; Conditions” and setting

up a public hearing.

6. Resolution R21-28, approving a settlement with The O’Neill Group — Dutton, LL.C




7. Resolution R21-29, regarding IMA with Poughkeepsie City School District for a
community resources coordinator

8. Resolution R21-30, approving a Memorandum of Agreement between the Police
Benevolent Association (PBA) and the City of Poughkeepsie.

9. Resolution R21-31, creating a Southern Waterfront Site Redevelopment Task Force.

10. Resolution R21-32, approving the appointment of Jasmin Davis as City Chamberlain.

VIII. ORDINANCES AND LOCAL LAWS:

1. Ordinance 0-21-03, amending §13-214 of the Motor Vehicles and Traffic Ordinance
entitled “Emergency Snow Routes”

2. Ordinance 0-21-04, amending §13-186 of the Motor Vehicles and Traffic Ordinance
entitled “Motor Vehicles and Traffic” on Washington St.

1X. PRESENTATIONS OF PETITIONS AND COMMUNICATIONS:

1. A COMMUNICATION FROM POLICE CHIEF TOM PAPE, regarding the City
of Poughkeepsie Police Reform & Modernization Collaborative,

2. FROM JOAN YOUNG, a notice of personal injury sustained on November 24,
2020,

3. FROM MARSHA LEE-KEANE, a notice of property damage sustained on
February 5, 2021.

4. FROM HENRY C. JENKINS, a notice of property damage sustained on February
17,2021

X. UNFINISHED BUSINESS:
XI. NEW BUSINESS:

XII. ADJOURNMENT:




CITY OF POUGHKEEPSIE
BUILDING, PLANNING AND ZONING DEPARTMENT
62 Civic Center Plaza
Poughkeepsie, NY 12601
Phone: (845) 451-4055 Fax: (845) 451-4059

MEMORANDUM
To: Sarah Salem, Common Council Chairperson; Evan Menist, Common Council 2" Ward
Councilperson, Chair — Finance Committee
From: Paul Hesse, Community Development Coordinator
cc: Rob Ralison, Mayor; Marc Nelson, City Administrator; Brian Martinez, Finance Commissioner;
Paul Ackermann, Corporation Counsel; Donna DelLuca, Chamberlain; Christine Chale, Esq.
Date: February 9, 2021
Re: Pershing Avenue Farm and Park Improvements — SEQRA Determination

The planning team looked at the Pershing Avenue Farm project from the perspective of environmental
impacts ahead of the proposed bond resolution being contemplated by the Common Council. Such
actions require an evaluation of environmental impacts resulting from the proposed project and what
measures will be taken to mitigate those impacts. This is part of the State Environmental Quality Review
(SEQR) process.

Based on the thresholds established by the New York State Department of Environmental Conservation,
this project was determined to be an “Unlisted Action,” which requires the completion of a Short
Environmental Assessment Form (SEAF). Parts 1, 2 and 3 of the SEAF have been completed and are
attached here. Part 1 discusses project details, while Part 2 evaluates whether there will be small or
large environmental impacts, or none at all. Part 3 makes either a Negative Declaration, meaning little if
any harmful environment impact will occur, or a Positive Declaration, meaning significant impacts may
occur and further study is required.

There has been extensive evaluation of the existing conditions at the project site on Pershing Avenue,
including an expanded environmental site assessment performed by Chazen Companies last summer. At
nearly 400 pages, we offer to make this available upon request rather than attach it here. However, this
expanded assessment provides the proper context for the planning team to understand what if any
negative environmental impacts may resuit from this project.

The planning team's opinion is that this project will not have significant environmental impacts and should
receive a Negative Declaration. The Pershing Avenue Farm project is low impact with minimal site
disturbance and takes appropriate measures to protect natural, community, historic and archeological
resources on and adjacent to the site, as discussed more fully in Part 3. We believe this project will have
an overal! positive benefit to the environment and to the neighborhood.



RESOLUTION
R21-23
EXTRACT OF MINUTES
[Park Improvements—Neg Dec]

A regular meeting of the Common Council of the City of Poughkeepsie, Dutchess County, New
York was convened in public session at the Council Chambers, City Hall, Poughkeepsie, New
York on March 1, 2021 at 6:30 o'clock p.m., local time.

The meeting was called to order by , and, upon roll being called, the
following members were:

PRESENT:

Council Chair Sarah A. Salem
Councilmember Sarah Brannen
Councilmember Natasha Cherry
Councilmember Yvonne Flowers
Councilmember Lorraine Johnson
Councilmember Randall A. Johnson 11
Councilmember Matthew McNamara
Councilmember Evan Menist
Councilmember Christopher D. Petsas

ABSENT:

The following persons were ALSO PRESENT:
Commissioner of Finance Brian Martinez, PhD

The  following  resolution was  offered by Chair Salem  seconded by
Councilmember , to wit;

RESOLUTION DATED MARCH 1, 2021
RESOLUTION ADOPTING A SEQRA DETERMINATION OF NONSIGNIFICANCE
REGARDING PARK IMPROVEMENTS

WHEREAS, the City of Poughkeepsie is considering the improvement of Pershing Park,
including community garden facilities and improvements, reconstruction and replacement of the
existing basketball court and playground, park furniture, and landscaping involving Tax Parcels
131300-6162-80-471034, 131300-6162-80-475044, and 31300-6162-80-492044, and to further
undertake preliminary planning studies with respect to other parks in the City (the “Project”™);
and

WHEREAS, the Common Council has reviewed Part 1 of a short Environmental
Assessment Form (EAF) for the proposed action and determined that the proposed action is best




classified as an unlisted action under SEQRA and the Common Council is the only involved
agency; and

‘ WHEREAS, the Common Council has reviewed Part 2 of a short Environmental
Assessment Form (EAF) for the proposed action and considered the criteria set forth in Section 6
NYCRR Sec. 617.7; and

WHEREAS, the Common Council has reviewed a draft Negative Declaration setting
forth reasons supporting a determination that the proposed action will not have a significant
adverse impact on the environment;

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of Poughkeepsie,
Dutchess County, New York (the "City") as follows:

1. The Common Council hereby adopts the findings and conclusions relating to probable
environmental effects contained with the attached Negative Declaration concluding that
the Project will not have a significant adverse impact on the environment, and that
preparation of a draft environmental impact statement is not required. This determination
shall be deemed a negative declaration for purposes of Article 8 of the Environmental
Conservation Law,

2. The Mayor is authorized to execute the EAF and Negative Declaration which shall be
filed in the office of the Chamberlain.

3. The Common Council authorizes and directs the Chamberlain to distribute a copy of the
Negative Declaration and a copy of this resolution to interested agencies and any person
that has requested a copy, and to make all other filings as may be required by law.

4. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to vote on a roll call,
which resulted as follows:

Council Chair Sarah A. Salem VOTING
Councilmember Sarah Brannen VOTING
Councilmember Natasha Cherry VOTING
Councilmember Yvonne Flowers VOTING
Councilmember Lorraine Johnson VOTING
Councilmember Randall A. Johnson II VOTING
Councilmember Matthew McNamara VOTING
Councilmember Evan Menist VOTING

Councilmember Christopher D. Petsas - VOTING ___

The foregoing resolution was thereupon declared duly adopted.




Submitted to Council: I hereby certify the foregoing to be a true
Council Action: and correct copy of a Resolution duly
Roll call vote taken: Yes __ No adopted at a regular meeting of the
Ayes  Nays _ Abstain _ Absent Common Council held March 1, 2021
Approved by Mayor on
Mayor’s Signature City Chamberlain

Robert G. Rolison




CERTIFICATE OF RECORDING OFTFICER

The undersigned hereby certifies that:

(D She is the duly qualified and acting Chamberlain of the City of Poughkeepsie,
Dutchess County, New York (hereinafter called the "City") and the custodian of the records of
the City, including the minutes of the proceedings of the Common Council, and is duly
authorized to execute this certificate,

(2) Attached hereto is a true and correct copy of a resolution duly adopted at a
meeting of the Common Council held on the 1st day of March, 2021 and entitled:

RESOLUTION DATED MARCH 1, 2021

RESOLUTION ADOPTING A SEQRA DETERMINATION OF NONSIGNIFICANCE
REGARDING PARK IMPROVEMENTS AT PERSHING PARK

(3)  Said meeting was duly convened and held and said resolution was duly adopted in
all respects in accordance with law and the regulations of the City. To the extent required by law
or said regulations, due and proper notice of said meeting was given. A legal quorum of
members of the Common Council was present throughout said meeting, and a legally sufficient
number of members (two-thirds of the Common Council) voted in the proper manner for the
adoption of the resolution. All other requirements and proceedings under law, said regulations or
otherwise incident to said meeting and the adoption of the resolution, including any publication,
if required by law, have been duly fulfilled, carried out and otherwise observed.

4) The seal appearing below constitutes the official seal of the City and was duly
affixed by the undersigned at the time this certificate was signed.

IN WITNESS WHEREOF, the undersigned has hereunto set her hand this __ day of
March, 2021.

-SEAL-

Donna Del.uca
Acting City Chamberlain




Short Environmental Assessment Form
Part 1 - Project Information

Enstructions for Completing

Part 1 — Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses become part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessary to supplement any item.

Part 1 — Project and Sponsor Information

Name of Action or Project:
Pershing Park tmprovements and Urban Farm

Project Location (describe, and attach a location map):
Pershing Park, Pershing Avenue, City of Poughkeepsie. Lot numbers 482044, 471034, and 475044

Brief Description of Proposed Action:

Improvements to the three parcels, collectively known as the Project Site, include upgrades to existing basketball area, seating and vegetation. New
play equipment will be installed north of the basketball courts. A fenced garden will be created on the existing vacant wooded lot, which will include
raised beds for vegetable gardening, a hoop house and tocl shed. A pedestrian pathway frem Pershing Avenue to the garden plots and circling the
garden plots will be created. Some free clearing will be necessary at the existing vacant wooded lot in order to accommodate the fenced garden. New
tree plantings are proposed to be planted throughout the Project Site.

A map of the project site is provided as an attachment. Also attached is an expanded Phase | Environmental Site Assessment, which a description of
existing site conditions and a Phase 1A/1B cultural resource assessment.

Name of Applicant or Sponsor: Telephone: 845-451-4225

City of Poughkeepsie, Common Council

E-Mail: ddeluca@cltyofpoughkeepsie.com

Address:
62 Civic Center Piaza
City/PO: State: Zip Code:
Poughkeepsie NY 12601
1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO YES
administrative rule, or regulation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that [:I
may be affected in the municipality and progeed to Part 2. If no, continue to question 2.
2. Does the proposed action require a permit, approval or funding from any other government Agency? NO YES
If Yes, list agency(s) name and permit or approval: I:_—_J
3. a. Total acreage of the site of the proposed action? 2.41 acres
b. Total acreage to be physically disturbed? < 1acres
¢. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 241 acres

4. Check all land uses that occur on, are adjoining or near the proposed action:
7] Urtban [] Rural (non-agriculture) /1 Industrial [7] Commercial ] Residential (suburban)
[¥] Forest [] Agriculture ] Aguatic [] Other(Specify):
] Parkland

Page 1 of 3



5. Is the proposed action,

-
)
w»

N/A

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

BiNE
NN

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?

Z
O

[]

7. Isthe site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify:

g

N

8. a. Will the proposed action result in a substantial increase in traffic above present levels?
b.  Are public transportation services available at or near the site of the proposed action?

¢.  Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

Z
]

LI

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

g

N

10. Will the proposed action connect to an existing public/private water supply?

NO | YES

If No, describe method for providing potable water: I:‘ .

11. Will the proposed action connect to existing wastewater utilities? NO | YES
If No, describe method for providing wastewater treatment:

No wastewater will be generated by project. I:i

12. a, Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district NO | YES

which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register of Historic Places?

b. Ts the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Historic Preservation Office (SHPO) archacological site inventory?

13, a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

The Fallidll Creek is located approximately 300 feet from the project site and is regulated by the NYS Dept. of Environrmental
Gonservation No alferations of this waterbody are propased in this project

Page 2 of 3




14, lIdentify the typical habitat types that occur on, or are likely to be found on the project site, Check all that apply:

[shoreline  [] Forest [_| Agricultural/grasslands [] Early mid-successional
[MMWetland [/] Urban [] Suburban

15. Does the site of the proposed action contain any si:ecies of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

YES

16. Is the project site located in the 100-year flood plan?

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Wil storm water discharges flow to adjacent properties?

b.  Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:

Stormwater that does not naturally infiltrate into the ground, such as stormwater flowing from the blacktop basketball courts, will
continue to be directed to the existing stormwater drains on Pershing Avenue.

RN EEENE

18. Does the proposed action include construction or other activities that would result in the impoundment of water
or other liquids (e.g., retention pond, waste lagoon, dam)?
If Yes, explain the purpose and size of the impoundment:

19, Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste | NO | YES
management facility?

If Yes, describe: D

20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or NO | YES

completed) for hazardous waste?
If Yes, describe:

1 CERTIFY THAT THE INFORMATION PROVIDED ABOVE 1S TRUE AND ACCURATE TO THE BEST OF

MY KNOWLEDGE

Applicant/sponsor/name; ‘ Date:

Signature: Title:

PRINT FORM Page 3 of 3




EAF Mapper Summary Report Monday, January 25, 2021 4:33 PM

Disclaimer: The EAF Mapper is a screening toot intended to assist
i project sponsors and reviewing agencies in preparing ar environmental
.+ assessment form (EAF). Not all guestions asked in the EAF are
answeraed by the EAF Mapper. Additional infermation on any EAF

+ ¢ question can be obtained by consuiting the EAF Workboaoks. Although
2 the BEAF Mapper provides the most up-lo-date digital data available to
a BEC, you may also need to centact local or other data sources in order
2+ to obtain data not provided by the Mapper, Digital data is not a )
J&=4 substitute for agency determinaticns.

f - By

0 ﬁ%gzﬂgi?v&“ o

Part 1 f Quesfion 7 [Critical Environmental iNo
Area]

Part 1 / Question 12a [Naticnal or State Yes
Register of Historic Places or State Eligible
Sites] ‘

Part 1/ Question 12b [Archeological Sites] |{Yes

Part 1 / Question 13a [Wetlands or Other Yes - Digital mapping information on local and federal wetlands and
Regulated Waterbodies] waterbadies is known to be incomplete. Refer to EAF Workbook.

Part 1 / Question 15 [Threatened or No
Endangered Animal]

Part 1 / Question 16 [100 Year Flood Plain] {Yes
Part 1 / Question 20 [Remediation Site] No

Short Environmental Assessment Form - EAF Mapper Summary Report




Agency Use Only [Ef applicable]

Projeet:

Date:

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.

Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by
the project sponsor or otherwise available to the reviewer. When answering the questions the reviewer should be guided by
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

No, or Moderate

small to large
impact impact
may may
aceur

I.  Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

2. Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

4.  Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the character or quality of important historic, archdeological,
architectural or aesthetic resources?

9.  Will the proposed action result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage
problems? :

AN NN NS ENENININ
O O O Do)y O O B L g

11. Will the proposed action create a hazard to envirenmental resources or human health?

PRINT FORM Page 1 of2
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Agency Use Only [1f applicable]

Project:

Drate:

Short Environmental Assessment Form
Part 3 Determination of Significance

For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Part 3, Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude. Also consider the potential for short-
term, long-term and cumulative impacts.

See attached

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,

that the proposed action may result in one or more potentially large or significant adverse impacts and an

environmental impact statement is required.

D Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action will not result in any significant adverse environmental impacts.

L]

Name of Lead Agency ‘ Date
Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer
Signature of Responsible Officer in Lead Agency _ Signature of Preparer (if different from Responsible Officer)

PRINT FORM Page 2 of 2




Short Environmental Assessment Form
Part 3 Determination of Significance

1. Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

A. The project is not in material conflict with zoning or the city's Comprehensive Plan. Improvements to
existing parks and adding additional park or park-like space is a recommended strategy in the
Comprehensive Plan. The project also protects historic and archaeological resources within and adjacent
to the project site, as discussed in more detall in Question 8 below. This is also in harmony with
Comprehensive Plan recommendations.

2. Will the proposed action result in a change in the use or intensity of use of land?

A. The project will result in the change of use on Parcel # 492044, which is currently a vacant wooded
lot. The new use will be a community garden and formalized walking paths, which are not anticipated to
negatively impact the land or adjacent parcels.

3. Will the proposed action impair the character or quality of the existing community?

A. The project will not impair the character or quality of the existing community. The project is expected
to have positive benefits by introducing active uses to a vacant parcel that is sometimes the location of
anti-social behavior such as drug use and other criminal activity. This will be a benefit to the
neighborhood.

4. Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

A. This project is not located within a local or state-designated CEA. Therefore, this question is not
applicable.

5. Will the proposed action result in an adverse change in the existing level of traffic or affect existing
infrastructure for mass transit, biking or walkway?

A. This project will not result in increased traffic that would negatively impact the community, nor will
the project impact access to transit, biking or pedestrian facilities. The project site includes an existing,
well-used park and is located within a neighborhood that has access to county transit and a sidewalk
network. It is expected that many users of the park and community garden will be neighborhood
residents that will be able to walk to the site.

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate reasonably
available energy conservation or renewable energy options?

A. The proposed action will result in negligible increases in energy consumption. The existing park
facility already contains lighting that uses energy efficient LED bulbs, and the community garden will
contain new lighting that will also utilize energy efficient butbs. Solar power may be used wherever
possible for whatever other minor energy needs exist.

7. Will the proposed action impact existing: a) public/private water supplies? b) public/private
wastewater treatment utilities?




A. The project will have minimal impact on existing public water supplies. A new water connection from
the existing water main in the street will be installed in order to supply water for use in the community
garden. The city is sufficiently equipped to supply water to the site without negative impacts to the
overall system. There will be no sanitary wastewater created by the project.

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

A. The project will not impair any historic or cultural resources on or adjacent to the project site.
Relevant historic and cultural resources include the former Poughkeepsie Alms House and a former
burial ground associated with the former “Pest House” on the northern edge of the project site. A full
Phase 1a and Phase 1b cultural resource assessment was performed on the site, including a literature
review and archaeological dig. One set of human remains were found on the northwest corner of the
project site and determined to be associated with the former Pest House burial ground. In consuitation
with the State Historic Preservation Office, a 50 foot buffer will be created around the burial site so that
it won't be disturbed by the project. Interpretive signage is planned for the location of the burial so that
future users of the site can learn about the area’s history. No other adverse impacts on adjacent historic
structures will result from this project.

9. Wil the proposed action result in an adverse change to natural resources (e.g. wetlands, waterbodies,
groundwater, air quality, flora and fauna)?

A. The project will result in minimal impacts to natural resources. No wetlands or waterbodies are
located within the project site, and no negative impacts are expected on the nearby Fallkill Creek. The
majority of the project site is an existing wooded area and has been determined to not be critical habitat
for any threatened, endangered or protected species. Many of the trees on site are damaged or in poor
condition. The project will result in some tree removal, primarily trees that are in poor condition. New
trees will be planted as part of the project, and native tree species will be used.

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage
problems?

A. The project will not result in new impervious surfaces that would contribute to drainage, flooding or
erosion issues.,

11. Wiil the proposed action create a hazard to environmental resources or human health?
A. This is a low-impact project that requires minimal utility resources, does not result in negative noise,
air or visual impacts, and will not create a health hazard for the community.
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RESOLUTION
R-21-24
EXTRACT OF MINUTES
[Park Improvements|

A regular meeting of the Common Council of the City of Poughkéepsie, Dutchess County, New
York was convened in public session at the Council Chambers, City Hall, Poughkeepsie, New
York on March 1, 2021 at 6:30 o'clock p.m., local time.

The meeting was called to order by Chair Salem, and, upon roll being called, the following
members were:

PRESENT:

Council Chair Sarah A. Salem
Councilmember Sarah Brannen
Councilmember Natasha Cherry
Councilmember Yvonne Flowers
Councilmember Lorraine Johnson
Councilmember Randall A. Johnson II
Councilmember Matthew McNamara
Councilmember Evan Menist
Councilmember Christopher D. Petsas

ABSENT:

The following persons were ALSO PRESENT:

Commissioner of Finance Brian Martinez, PhD

The  following resolution was offered by  Chair Salem  seconded by
Councilmember , to wit;

BOND RESOLUTION DATED MARCH 1, 2021

A RESOLUTION AUTHORIZING PARK IMPROVEMENTS AND AUTHORIZING THE
ISSUANCE OF SERIAL BONDS OF THE CITY OF POUGHKEEPSIE, DUTCHESS
COUNTY, NEW YORK IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$350,000 PURSUANT TO THE LOCAL FINANCE LAW TO FINANCE THE COST
THEREOF, AND DELEGATING CERTAIN POWERS IN CONNECTION THEREWITH TO
THE COMMISSIONER OF FINANCE

BE IT RESOLVED, by the Common Council of the City of Poughkeepsie, Dutchess
County, New York (the "City") (by the favorable vote of not less than two-thirds of all of the
members of the Common Council) as follows:

SECTION 1. The improvement of Pershing Park, including community garden facilities and
improvements, reconstruction and replacement of the existing basketball court and playground,

1




park furniture, and landscaping, is hereby authorized at an estimated maximum cost of $825,000,
and said amount is hereby appropriated therefor. It is hereby determined that said purpose is an
object or purpose described in subdivision 19(c) of paragraph a of Section 11.00 of the Local
Finance Law, and that the period of probable usefulness of said purpose is fifteen years.

SECTION 2. The preparation of surveys, plans and specifications for capital improvements to
City parks and City pools is hereby authorized at an estimated maximum cost of $25,000, and
said amount is hereby appropriated therefor, It is hereby determined that said purpose is an
object or purpose described in subdivision 62(a) of paragraph a of Section 11.00 of the Local
Finance Law, and that the period of probable usefulness of said purpose is five years.

SECTION 3. It is hereby determined that the aforesaid purposes described constitute an
unlisted action as defined under the State Environmental Quality Review Regulations, 6 NYCRR
Part 617, which has been determined under SEQR not to have a significant impact on the
environment.

SECTION 4. The City plans to finance a portion of the cost of said purposes by the issuance of
serial bonds of the City in an amount not to exceed $350,000, hereby authorized to be issued
therefor pursuant to the Local Finance Law. The remaining portion of such cost is to be financed
from grants and in kind services.

SECTION 5. Current funds are not required to be provided prior to the issuance of the bonds
authorized by this resolution or any notes issued in anticipation of said bonds.

SECTION 6. The proceeds of the bonds herein authorized and any bond anticipation notes
issued in anticipation of said bonds shall be applied to reimburse the City for expenditures made
after the effective date of this resolution for the purpose for which said bonds are authorized.
This resolution shall constitute a statement of official intent for purposes of Section 1.150-2 of
the Treasury Regulations. '

SECTION 7. Each of the bonds authorized by this resolution and any bond anticipation notes
issued in anticipation of said bonds, shall contain the recital of validity prescribed by Section
52.00 of the Local Finance Law. The faith and credit of the City are hereby irrevocably pledged
for the payment-of the principal of and interest on said bonds as the same respectively become
due and payable. An annual appropriation shall be made in each year sufficient to pay the
principal of and interest on said bonds becoming due and payable in such year. There shall
annually be levied on all the taxable real property of the City a tax sufficient to pay the principal
of and interest on said bonds as the same become due and payable.

SECTION 8. Subject to the terms and contents of this resolution and the Local Finance Law,
and pursuant to the provisions of Sections 30.00, 50.00 and 56.00 to 63.00, inclusive, of said
Law, the power to authorize bond anticipation notes in anticipation of the issuance of the serial
bonds authorized by this resolution and the renewals of said notes and the power to prescribe the
terms, form and contents of said serial bonds and said bond anticipation notes (including without
limitation the date, denominations, maturities, interest payment dates, consolidation with other
issues, and redemption rights), the power to determine to issue said bonds providing for
substantially level or declining debt service, and the power to sell and deliver said serial bonds
and any bond anticipation notes issued in anticipation of the issuance of such bonds, is hereby
delegated to the Commissioner of Finance, the Chief Fiscal Officer of the City. The
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Commissioner of Finance is hereby authorized to sign any serial bonds issued pursuant to this
resolution and any bond anticipation notes issued in anticipation of the issuance of said serial
bonds, and the Chamberlain is hereby authorized to affix the corporate seal of the City to any of
said serial bonds or any bond anticipation notes and to attest such seal.

SECTION 9. The Commissioner of Finance is further authorized to take such actions and
execute such documents as may be necessary to ensure the continued status of the interest on the
bonds authorized by this resolution, and any notes issued in anticipation thereof, as excludable
from gross income for federal income tax purposes pursuant to Section 103 of the Internal
Revenue Code of 1986, as amended (the "Code") and, to the extent applicable, to designate the
bonds authorized by this resolution and any notes issued in anticipation thereof as "qualified tax-
exempt bonds" for purposes of Section 265(b)(3)}(B)(i) of the Code.

SECTION 10. The validity of said serial bonds or of any bond anticipation notes issued in
anticipation of the sale of said serial bonds may be contested only if:

(O Such obligations are authorized for an object or purpose for which the City is not
authorized to expend money; or

(2)  The provisions of law which should be complied with at the date of the
publication of this resolution are not substantially complied with;

and an action, suit or proceeding contesting such validity is commenced within twenty days after
the date of such publication; or

(3)  Such obligations are authorized in violation of the provisions of the Constitution
of New York.

SECTION 11.. The Chamberlain is hereby authorized and directed to publish this resolution, or a
summary thereof, together with a notice in substantially the form provided by Section 81.00 of
the Local Finance Law, in the Poughkeepsiec Journal, being a newspaper having a general
circulation in the City and hereby designated as the official newspaper of the City for such
publication.

SECTION 12. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to vote on a roll call,
which resulted as follows:

Council Chair Sarah A. Salem VOTING
Councilmember Sarah Brannen VOTING
Councilmember Natasha Cherry VOTING __
Councilmember Yvonne Flowers VOTING
Councilmember Lorraine Johnson VOTING
Councilmember Randall A. Johnson II VOTING
Councilmember Matthew McNamara VOTING
Councilmember Evan Menist VOTING

Councilmember Christopher D. Petsas VOTING




The foregoing resolution was thereupon declared duly adopted.

Submitted to Couneil: _ 1 hereby certify the foregoing to be a true
Council Action: and correct copy of a Resolution duly.
Roll call vote taken: Yes _  No adopted at a regular meeting of the
Ayes  Nays  Abstain __ Absent Common Council held March 1, 2021
Approved by Mayor on
Mayor’s Signature Acting City Chamberlain

Robert G. Rolison




CERTIFICATE OF RECORDING OFFICER

The undersigned hereby certifies that:

(1) She is the duly qualified and acting Chamberlain of the City of Poughkeepsie,
Dutchess County, New York (hereinafter called the "City™) and the custodian of the records of
the City, including the minutes of the proceedings of the Common Council, and is duly
authorized to execute this certificate,

(2) Attached hereto is a true and correct copy of a resolution duly adopted at a
meeting of the Common Council held on the 1st day of March, 2021 and entitled:

BOND RESOLUTION DATED MARCH 1, 2021

A RESOLUTION AUTHORIZING PARK IMPROVEMENTS AND AUTHORIZING THE
ISSUANCE OF SERIAL BONDS OF THE CITY OF POUGHKEEPSIE, DUTCHESS
COUNTY, NEW YORK IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$350,000 PURSUANT TO THE LOCAL FINANCE LAW TO FINANCE THE COST
THEREOF, AND DELEGATING CERTAIN POWERS IN CONNECTION THEREWITH TO
THE COMMISSIONER OF FINANCE

(3)  Said meeting was duly convened and held and said resolution was duly adopted in
all respects in accordance with law and the regulations of the City. To the extent required by law
or said regulations, due and proper notice of said meeting was given. A legal quorum of
members of the Common Council was present throughout said meeting, and a legally sufficient
number of members (two-thirds of the Common Council) voted in the proper manner for the
adoption of the resolution. All other requirements and proceedings under law, said regulations or
otherwise incident to said meeting and the adoption of the resolution, including any publication,
if required by law, have been duly fulfilled, carried out and otherwise observed.

4) The seal appearing below constitutes the official seal of the City and was duly
affixed by the undersigned at the time this certificate was signed.

IN WITNESS WHEREOF, the undersigned has hereunto set her hand this _ day of
March, 2021. :

-SEAL-
: Donna DelLuca
Acting City Chamberlain



Executive Summary-Not a part of the Resolution

This New Bond Resolution for $350,000 Park Improvements includes:

PPU (Max.
Capital Period for Bonds

Purpose Budget Items Financing) | Total Cost | Other Funds | Authorized
Section 1: Pershing Park | 15 years $825,000 $500,000 $325,000
Pershing Park | Improvements
Improvements
Section 2: Planning for City | 5 years 25,000 25,000

. Park d Cit
Park Planning pgf)ls an 1y
Grand Total $850,000 $500,000 $350,000

Other Funds Sources: $80,000 New City Parks in Kind Planning and Design Services; $220,000
Scenic Hudson; $200,000 City In Kind Services.




RESOLUTION
R-21-25

AUTHORIZING A LEASE AGREEMENT WITH SCENIC HUDSON, INC. FOR EXCLUSIVE
USE AND POSSESSION OF AND ACCESS TO TWO CITY-OWNED PARCELS (LOTS
475044 AND 492044) FOR THE PERSHING AVENUE NEIGHBORHOOD FARM

INTRODUCED BY COUNCILMEMBERS SALEM, FLOWERS AND RANDALL JOHNSON

WHEREAS, the City of Poughkeepsie (“City") owns two (2) parcels of real property in the City of
Poughkeepsie, County of Dutchess, State of New York, located east of Pershing Avenue,
identified as Lots 475044 and 492044 (the “Property”); and

WHEREAS, The Scenic Hudson Land Trust, Inc. (“Scenic Hudson"), desires to create the
Pershing Avenue Neighborhood Farm (the “Farm”), comprised of a community garden and
urban farm, located immediately east of Pershing Avenue Park (the “Park”) on a portion of the
Property for the purpose of gardening, education, employment training, and other programs;
and

WHEREAS, Scenic Hudson has prepared the Property for its intended purpose with its own
resources and the contributed in-kind resources of the City; and

WHEREAS, Scenic Hudson has involved and secured the support of community stakeholders in
the process of planning for the Farm, including but not limited to Nubian Directions lli; the AME
Zion Church; Dutchess Outreach; Poughkeepsie Farm Project; The Art Effect; New City Parks;
and Hudson River Housing; and

WHEREAS, the Farm will provide affordable, healthy fruits and vegetables to surrounding
neighborhood residents and encourage public use and enjoyment of the Pershing Avenue Park;
and

WHEREAS, Scenic Hudson does not intend to use any pollutants, pesticides, or chemical
fertilizers and will design beds and plantings to minimize runoff; and

WHEREAS, Scenic Hudson will coordinate its advertising, social media presence, and
programming for the Farm with the City and other community stakeholders; and

WHEREAS, Scenic Hudson will partner with community stakeholders to hold workshops on
organic farming and related subjects for free or on a sliding scale basis and will offer jobs for
local youth; and

WHEREAS, the Lease Agreement provides for an initial term to expire on December 31, 2025,
which term may be renewed for a five (5) year term by an amended agreement following the
expiration of the initial term; and




WHEREAS, the Lease Agreement provides for an annual fee of TEN DOLLARS ($10.00); and

WHEREAS, the Common Council has reviewed such Lease Agreement and determined that
entering into same will increase the efficiency of the City-owned properties and is in the best
interest of the City.

NOW, THEREFORE

BE IT RESOLVED, that the Common Council of the City of Poughkeepsie hereby approves and
supports the Lease Agreement attached hereto and made a part hereof as if fully set forth; and
be it further

RESOLVED, by the Common Council of the City of Poughkeepsie that the Mayor, on behalf of
the City of Poughkeepsie, is authorized to enter into a Lease Agreement in form and substance
as attached hereto with Scenic Hudson; and be it further

RESOLVED, that the Corporation Counsel is authorized to approve said Lease Agreement as to
form and content; and be it further

RESOLVED, that the City Chamberlain is directed to forward certified copies of this Resolution
to the appropriate City Officials; and be it further

RESOLVED, this Resolution shall take effect immediately.

STATE OF NEW YORK )
) SS:
COUNTY OF DUTCHESS )

[, Donna Deluca, Acting City Chamberlain of the City of Poughkeepsie, New York, do hereby
certify that | have compared the foregoing copy of this Resolution with the original on file in my
office, and that the same is a true and correct transcript of said original Resolution and of the
whole thereof, as duly adopted by said at a meeting duly called and held at
the on by the required and necessary vote of the
members to approve the Resolution,

WITNESS My Hand and the Official Seal of the City of Poughkeepsie, New York, this
day of , 2021,

Acting City Chamberlain, City of Poughkeepsie




LEASE AGREEMENT

THIS LEASE AGREEMENT, dated as of , 2021, by and between:

THE CITY OF POUGHKEEPSIE, a New York municipal corporation with offices at 62 Civic
Center Plaza, Poughkeepsie, New York 12601 ("City” or “Lessor"); and

THE SCENIC HUDSON LAND TRUST, INC., with an address of One Civic Center Plaza, Suite
200, Poughkeepsie, NY 12601 ("Lessee™.

WHEREAS, the City is the owner of two parcels of vacant land located adjacgnt to Pershing
Avenue Park in the City of Poughkeepsie, and more accurately described as Lots 492044 and
475044 on the official tax map of the City (hereinafter referred to together as “the Property”);
and

WHEREAS, the Lessee wishes to acquire a leasehold interest in Property for the purpose of
undertaking gardening and farming activities by creating and operating a community garden and
urban farm (the “Farm”); and

NOW, THEREFORE, it is hereby agreed between the parties as follows:

Section 1. Grant of Leasehold Interest; Rent.

{a) The City hereby represents that it owns the Property and that it has duly authorized this
Lease Agreement. The City hereby grants Lessee an exclusive leasehold interest to Lessee for
the purposes of and to perform certain gardening and farming work and associated programs
and activities as part of the development by Lessee and other community-based organizations
of a community garden and urban farm administered by Lessee. The Farm is anticipated to be
buiit out substantially as shown on the plan attached hereto as Exhibit “A” (the “Farm Plan").

(B The rent due to Lessor hereunder shall be $10.00 per year, which shall be payable by
Lessee in annual installments each anniversary of the effective date of this Lease Agreement.
l.essor acknowledges that Lessee intends to improve the Property in a manner that will enhance
its value and generate benefits for Lessor's constituents. Accordingly, said benefits, in
conjunction with the rental payments, shall be deemed adequate consideration for the leasehold
interest granted hereby.

Section 2. Use of and Access to the Property. The Lessee intends to create, plant, improve,
maintain, and operate a community garden and urban farm and associated programs and
activities (growing fruits and vegetables; education; training; passive recreation; cleaning, _
preparation and distribution of food grown at the Farm; community programs and activities, and
the like) undertaken by Lessee or its designee or sublessee. Lessee agrees to do such work
and perform such tasks in such manner as will comply fully with the provisions of any laws,
ordinances or other lawful authority, obtaining any and all permits required thereby. Lessee shall




use reasonable efforts to perform or cause to be performed regular trash clean-up and
maintenance of the grounds associated with the Farm.

Lessee may make or cause to be made improvements to the Farm and take such measures as
are necessary or appropriate to maintain and repair the same, consistent with the Farm Plan
attached as Exhibit A and in furtherance of the purposes for which the leasehold interest has
been granted.

Lessee shall have the right to create and share publicly information pertaining o the Farm and
all associated programming and activities, including but not limited to signage, brochures, flyers,
advertising, print and web-based media, and the like.

With respect to Community Events organized by the Lessee which take place at the Property,
Lessee shall be exempt from the permit, fee, and security deposit requirements set forth
specifically in Part Ill, Chapter 7 3/4 of the Poughkeepsie City Code. '

Lessor shall retain the right to access the FProperty for limited maintenance purposes as may be
agreed upon by Lessor and Lessee, including mowing of open areas, snow and/or leaf removal,
maintaining water and electrical supplies in working order, and performing necessary repairs, or
for other maintenance, repairs or improvements that may be agreed upon by Lessor and
Lessee.

Section 3. Insurance. The Lessee shall not commence or perform work nor operate machinery
under this Lease Agreement until it has obtained all insurance required under this Section 3 and
such insurance has been approved by the City.

A, Workers’ Compensation Insurance - The Lessee shall take out and maintain during the life of
this agreement such Workers’ Compensation Insurance for its employees or members to be
assigned to the work hereunder as may be required by New York State Law.

B. General Liability and Property Damage Insurance - The Lessee shall take out and maintain
during the life of this agreement such general liability and property damage insurance as shall
protect it and the City which shall be named as additional insured on all such policies from
claims for damages for personal injury including accidental death, as well as from claims for
property damage which may arise from operations under this agreement. The amounts of such
insurance shall be as follows:

1. General Liability Insurance in an amount not less than $1,000,000.00 for injuries
including wrongful death to any one person and subject to the same limit for each
person, in an amount not less than $2,000,000.00 on account of any one occurrence.

2. Property Damage Insurance in an amount not less than $50,000.00 for damage on
account of all occurrences. The Lessee shall furnish the above certificates of insurance
to the City and shall also name the City as an additional named insured in said policies.




Such insurance shall be maintained in force during the entire term of this L.ease
Agreement.

C. Lessee may retain employees, agents, contractors, and consultants, and may engage
volunteers, to perform the subject work. In the contract by which Lessee retains such agents,
lLessee and such agents shall provide and maintain insurances as required by this Section 3
and name Lessor as additional insured under insurance coverage concerning L.essee’s
performance of the work referenced herein.

Section 4. Damages. The Lessee will be responsible for all damage, loss or injury to persons or
property that may arise in or be incurred which arise out of the negligent performance, other
than those wholly caused by Acts of God. The Lessee shall assume all blame, loss and
responsibility of any nature directly by reason of the Lessee’s gross negligence or as a direct
result of the violation by it of any federal, state, county or local iaws, regulations or ordinances
applicable to the Lessee and/or the nature of its performance or arising out of its activities. The
indemnification requirements set forth herein shall not apply to damages resulting from
negligent acts or omissions of the City and its agents. Moreover, Lessee's indemnification
obligations described in this Section 4 shall not exceed the amount of insurance coverage
referenced in Section 3 hereof. ‘

Section 5. Term of Lease. The leasehold interest hereby granted shall commence upon the
signing of this Lessee agreement and shall expire without further notice to either party to the
other at midnight December 31, 2025, and shall be renewable at the option of the Lessee for
one additional five year term. The lease may be renewed thereafter by the mutual consent of
both parties on such terms and conditions as the parties shall agree at that time.

Section 6. Termination of Lease. | essee may terminate this lease prior to December 31, 2025,
or prior to the expiration of any additicnal term, with or without cause, on at least ninety (90)
days prior written notice to the City. The City acknowledges that Lessee intends to invest
significant resources in the Property that it would not otherwise invest absent an agreement by
the City to refrain from terminating the leasehold interest without cause. In this regard, the City
may not terminate this lease prior to December 31, 2025, or prior to the expiration of any
additional term, unless Lessee is in material default of its obligations hereunder and has not,
after forty-five (45) days’ written notice, cured said defauit. Upon proper termination by either
party, Lessee shall not be entitled fo reimbursement of any of its costs, and Lessee and its
agents, employees and contractors will restore the Property to a clean and orderly state and in
substantially the same condition as existed prior to the granting of this Lease. Unless otherwise
agreed to by the parties, upon the termination of this Lease, all improvements made to the
Praperty shall become the property of Lessor.

Section 7. New York Law, This Lease Agreement shal} be construed under New York law and
any and all proceedings brought by either party arising out of or related to this Lease shall be
brought in the New York Supreme Court, Dutchess County.




Section 8. Modification of Lease Agreement. This Lease Agreement may not be modified except
by a writing subscribed by both parties to this Agreement,

Section 8. No Vested Right. It is understood and agreed that no vested right in said Property is
hereby granted or conveyed from either party to the other, and that the priviteges hereby given
are subject to any and all encumbrances, conditions, restrictions and reservations upon or
under which the parties held said premises prior to the granting of this lease.

IN WITNESS WHEREOQOF, the parties hereto have executed this Agreement as of the day and
year last written befow.

CITY OF POUGHKEEPSIE (LESSOR)

Date:
ROB ROLISON
City of Poughkeepsie Mayor
THE SCENIC HUDSON LAND TRUST, INC. (LESSEE)

Date:

STEVE ROSENBERG
Executive Director




RESOLUTION
R-21-26
EXTRACT OF MINUTES
[Library District]

A regular meeting of the Common Council of the City of Poughkeepsie, Dutchess County, New
York was convened in public session at the Council Chambers, City Hall, Poughkeepsie, New
York on March 1, 2021 at 6:30 o'clock p.m., local time.

The meeting was called to order by Chair Salem, and, upon roll being called, the foliowing
members were:

PRESENT:

Council Chair Sarah A. Salem
Councilmember Sarah Brannen
Councilmember Natasha Cherry
Councilmember Yvonne Flowers
Councilmember Lorraine Johnson
Councilmember Randall A. Johnson II
Councilmember Matthew McNamara
Councilmember Evan Menist
Councilmember Christopher D. Petsas

ABSENT:

The following persons were ALSO PRESENT:

Commissioner of Finance Brian Martinez, PhD

The following resolution was offered by Chair Salem and, seconded by
Councilmember , to wit;

REFUNDING BOND RESOLUTION DATED MARCH 1, 2021

A REFUNDING BOND RESOLUTION AUTHORIZING THE ISSUANCE OF
REFUNDING BONDS OF THE CITY OF POUGHKEEPSIE IN AN
AGGREGATE PRINCIPAL. AMOUNT NOT TO EXCEED $6,200,000
PURSUANT TO THE LOCAL FINANCE LAW AND DELEGATING
CERTAIN POWERS IN CONNECTION THEREWITH TO THE
COMMISSIONER OF FINANCE

WHEREAS, the City of Poughkeepsie (the “City”) has heretofore issued its Public
Improvement (Serial) Bonds, Series 2009A (Greater Poughkeepsie Library District) in the
aggregate principal amount of $6,049,852 (the <2009 Bonds™); and
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WHEREAS, the 2009A Bonds were dated as of April 15, 2009, have a final maturity date
of December 15, 2030, mature serially on the dates and in the amounts set forth at Exhibit A
attached hereto and made a part of this resolution, and are subject to redemption on any date on or
after December 15, 2019 at a redemption price of par plus accrued interest to the redemption date;
and

WHEREAS, refunding the aggregate outstanding principal amount of the 2009 Bonds is
expected to result in present value savings in debt service as required by Section 90.10 of the
Local Finance Law,

WHEREAS, the City of Poughkeepsie (the “City”) has heretofore issued its Public
Improvement (Serial) Bonds, Series 2020A in the aggregate principal amount of $2,319,878 (the
“2020 Bonds™); and

WHEREAS, the 2020 Bonds were dated as of April 30, 2020, have a final maturity date of
April 15, 2027, mature serially on the dates and in the amounts set forth at Exhibit A attached
hereto and made a part of this resolution, and the bonds of such series maturing on or after April
15, 2022 are subject to redemption on any date on or after April 15, 2021 at a redemption price of
par plus accrued interest to the redemption date; and

WHEREAS, refunding the aggregate outstanding principal amount of the 2020 Bonds is
expected to result in present value savings in debt service as required by Section 90.10 of the
Local Finance Law,

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of
Poughkeepsie, Dutchess County, New York (the "City") (by the favorable vote of not less than
two-thirds of all of the members of the Common Council) as follows:

Section 1. Tt would be in the public interest to refund the aggregate outstanding principal amount
of the 2009 Bonds and the 2020 Bonds by the issuance of the City’s refunding bonds pursuant to
Section 90.10 of the Local Finance Law.

Section 2. For the object or purpose of refunding the $3,395,000 aggregate outstanding principal
amount of the 2009 Bonds due on and after December 15, 2021 (the “2009 Refunded Bonds™) and |
the $2,075,000 aggregate outstanding principal amount of the 2020 Bonds due one and after April
15, 2022 (the “2020 Refunded Bonds” and together with the 2009 Refunded Bonds, the
“Refunded Bonds™) including providing moneys which shall be sufficient to pay (i) said
outstanding aggregate principal amount of the Refunded Bonds; (ii) the aggregate amount of un-
matured interest payable on the Refunded Bonds to and including the date on which each of the
Refunded Bonds mature or are subject to redemption, all in accordance with the Refunding
Financial Plan, as defined herein, and (iii) the costs and expenses incidental to the issuance of the
refunding bonds herein authorized, including, without limitation, the development of the
Refunding Financial Plan, compensation to the underwriter or underwriters, the fees and costs of
the financial advisor to the City, the fees and costs of bond counsel to the City, the execution and
performance of the terms and conditions of the Escrow Contract, as hereinafter defined, the fees
and charges of the Escrow Holder, as hereinafter defined, and the premium or premiums for a
policy of municipal bond insurance or cost or costs of other credit enhancement facility or
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facilities, there are hereby authorized to be issued the refunding bonds of the City in the aggregate
principal amount of not to exceed $6,200,000 (the “Refunding Bonds”) pursuant to the provisions
of Section 90.10 of the Local Finance Law.

Section 3. It is hereby determined that the maximum amount of the refunding bonds authorized to
be issued pursuant to this resolution does not exceed the limitation imposed by subdivision 1 of
paragraph b of Section 90.10 of the Local Finance Law.

Section 4. It is hereby determined that the amount and description of the bonds to be refunded is
set forth at Exhibit B.

Section 5.

a. It is hereby determined that the original period of probable usefulness of the purposes
funded by the 2009 Bonds was 25 years pursuant to subdivision 12(a)(1) of Section 11(a)
of the Local Finance Law, that the first bond anticipation notes issued pursuant to the
authorizing resolution for such purpose were issued April 24, 2008, and that the expiration
of the maximum period of probable usefulness at the time of issuance of the 2009 Bonds
for the purposes for which the 2009 Bonds were issued, computed from the earlier of the
first bond anticipation note or the date of the 2009 Bonds, was not earlier than December
15, 2030.

b. It is hereby determined that the original period of probable usefulness of the purposes
funded by the 2020 Bonds was not less than 15.49 years pursuant to Section 11(a) of the
Local Finance Law, that the first bond anticipation notes issued pursuant to the
authorizing resolution for such purpose were issued May 8, 2015, and that the expiration
of the maximum period of probable usefulness at the time of issuance of the 2020 Bonds
for the purposes for which the 2020 Bonds were issued, computed from the earlier of the
first bond anticipation note or the date of the 2020 Bonds, was not earlier than April 15, .
2027.

¢. The last installment of the Refunding Bonds shall mature not later than the expiration of
the remaining period of probable usefulness of the purposes for which the Refunded
Bonds were issued, or in the alternative, the weighted average remaining period of
probable usefulness of the objects or purposes (or classes of objects or purposes) financed
with such Refunded Bonds, in accordance with the provisions of the Local Finance Law.

Section 6. It is hereby determined that the estimated present value of the total debt service
savings anticipated as a result of the issuance of the Refunding Bonds, computed in accordance
with the provisions of subdivision 2 of paragraph b of Section 90.10 of the Local Finance Law, is
as shown in the Refunding Financial Plan described in Section 7 hereof.

Section 7. The financial plan for the refunding authorized by this resolution (the “Refunding
Financial Plan™), showing the sources and amounts of all moneys required to accomplish such
refunding, is set forth in preliminary form at Exhibit B attached hereto and made a part of this
resolution. The Refunding Financial Plan has been prepared based upon the assumption that the
Refunding Bonds will be issued in the aggregate principal amount set forth at Exhibit B and will
mature, be of such terms and bear interest as set forth in the Refunding Financial Plan. This
Common Council recognizes that the aggregate principal amount of the Refunding Bonds, and the
maturities, terms, and interest rate or rates borne by the Refunding Bonds will most likely be




different from such assumptions and that the final Refunding Financial Plan will most likely be
different from the preliminary plan set forth at Exhibit B. The Commissioner of Finance is
hereby authorized and directed to determine the amount of the Refunding Bonds to be issued, the
designation thereof, the date of such bonds and the date of issue thereof, the maturities and terms
thereof, whether such bonds shall be issued with substantially level or declining annual debt
service, the provisions relating to any redemption of the Refunding Bonds prior to maturity,
whether the Refunding Bonds will be insured by a policy or policies of municipal bond insurance
or otherwise enhanced by a credit enhancement facility or facilities, whether the Refunding Bonds
will be sold as sinking fund bonds, whether the Refunding Bonds shall be sold in one or more
series, whether the Refunding Bonds will be sold to an underwriter or underwriters at private sale
and the details of such sale, whether the Refunding Bonds shall be sold at a discount in the
manner authorized by Section 57 of the Local Finance Law and subdivision 2 of paragraph f of
Section 90.10 of the Local Finance Law, and the rate or rates of interest to be borne thereby, and
to prepare, or cause to be provided, a final Refunding Financial Plan, and all powers in connection
therewith may be exercised by the Commissioner of Finance; provided that the amount and terms
of the Refunding Bonds, including the rate or rates of interest borne thereby, shall comply with
the requirements of Section 90.10 of the Local Finance Law, as amended. The Commissioner of
Finance shall file a copy of his certificate determining the details of the Refunding Bonds and the
final Refunding Financial Plan with the City Chamberlain within ten (10) days after the delivery
of the Refunding Bonds, as herein provided.

Section 8. The Refunding Bonds shall be executed in the name of the City by the manual or
facsimile signature of the Commissioner of Finance, and its corporate seal or a facsimile thereof
shall be impressed thereon and attested by the City Chamberlain. The Refunding Bonds shall
contain the recital required by subdivision 4 of paragraph j of Section 90.10 of the Local Finance
Law and the recital of validity clause provided for in Section 52 of the Local Finance Law, and
shall otherwise be in such form and contain such recitals as the Commissioner of Finance shall
determine.

Section 9. The faith and credit of the City are hereby irrevocably pledged for the payment of the
principal of and interest on the Refunding Bonds as the same respectively become due and
payable. An annual appropriation shall be made in each year sufficient to pay the principal of and
interest on said bonds becoming due and payable in such year. There shall annually be levied on
all the taxable real property of the City a tax sufficient to pay the principal of and interest on said
bonds as the same become due and payable.

Section 10. The Commissioner of Finance is hereby authorized and directed to enter info an
escrow contract on behalf of the City (the “Escrow Contract”) with a bank or trust company
located and authorized to do business in New York State as he shall designate (the “Escrow
Holder”) for the purpose of having the Escrow Holder act, in connection with the Refunded
Bonds, and in connection with the proceeds of the Refunding Bonds, as the escrow holder to
perform the services described in Section 90.10 of the Local Finance Law.

Section 11. All of the proceeds from the sale of the Refunding Bonds, including the premium, if
any, but excluding any accrued interest thereon, shall immediately upon receipt thereof be placed
in escrow with the Escrow Holder. Any accrued interest on the Refunding Bonds shall be paid to
the City to be expended to pay interest on the Refunding Bonds on the first interest payment date




or dates thereof. Such proceeds as are deposited in the escrow deposit fund to be created and
established pursuant to the Escrow Contract, whether in the form of cash or investments, or both,
inclusive of any irterest earned from the investment thereof, shall be irrevocably committed and
pledged to the payment of the principal of and interest on the Refunded Bonds in accordance with
Section 90.10 of the Local Finance Law, and the holders from time to time of the Refunded
Bonds actually refunded shall have a lien upon such moneys held by the Escrow Holder, and an
amount sufficient to pay the Refunding Bonds and interest thereon, as the same shall become due
and payable, is hereby appropriated therefor. Such pledges and liens shall become valid and
binding upon the issuance of the Refunding Bonds, and the moneys and investments held by the
Escrow Holder in the escrow deposit fund shall immediately be subject thereto without any
further act. Such pledges and liens shall be valid and binding as against all parties having claims
of any kind in tort, contract or otherwise against the City irrespective of whether such parties have
notice thereof.

Section 12. The Refunding Bonds shall be sold at private sale as shall be determined by the
Commissioner of Finance for a purchase price or prices to be determined by the Commissioner of
Finance, plus accrued interest, if any, from the date of the Refunding Bonds to the date of.
delivery of and payment for the Refunding Bonds, and the Commissioner of Finance is further
authorized to execute and deliver a purchase contract for the Refunding Bonds on behalf of the
City providing for the terms and conditions for the sale and delivery of the bonds, subject to the
approval of the State Comptroller as required by subdivision 2 of paragraph f of Section 90.10 of
the Local Finance Law. After the Refunding Bonds have been duly executed, they shall be
delivered by the Commissioner of Finance to the underwriter or underwriters in accordance with
such purchase contract upon the receipt by the City of said purchase price, including accrued
interest.

Section 13.  Subject only to the issuance of the Refunding Bonds as herein authorized, the City
hereby elects to redeem all of the Refunded Bonds maturing on and after the date of issuance of
the Refunding Bonds that are callable at a present value savings, if any. The Escrow Agent for
the Refunding Bonds is hereby authorized and directed to cause notice of such call for redemption
to be given in the name of the City in the manner and within the time provided in the respective
Refunded Bonds. Such notice of redemption shall be in substantially the form attached to the
Escrow Contract. Upon the issuance of the Refunding Bonds, the election to call in and redeem
the callable Refunded Bonds and the direction to the Escrow Agent to cause notice thereof to be
given as provided in this paragraph shall become irrevocable, provided that this paragraph may be
amended from time to time as may be necessary in order to comply with the notice requirements
of paragraph a of Section 53.00 of the Local Finance Law, or any successot law thereto.

Section 14. The Commissioner of Finance is further authorized to take such actions and execute
such documents as may be necessary to ensure the continued status of the interest on the notes
authorized by this resolution as excludable from gross income for federal income tax purposes
pursuant to Section 103 of the Internal Revenue Code of 1986, as amended (the "Code") and, to
the extent applicable, to designate the bonds and notes authorized by this resolution as "qualified
tax-exempt bonds" for purposes of Section 265(b)(3) of the Code.

Section 15. The Commissioner of Finance is further authorized to execute and deliver a
continuing disclosure agreement with the initial purchaser of the Refunding Bonds, if required,




containing provisions which are satisfactory to such purchaser in compliance with the provisions
of Rule 15¢2-12 of the Securities Exchange Act of 1934, as amended.

Section 16. It is hereby determined that the issuance of the Refunding Bonds constitutes a Type
IT Action as defined under the State Environmental Quality Review Regulations, 6 NYCRR Part
617, which are determined under SEQR. not to have a significant impact on the environment.

Section 17. All other matters pertaining to the terms and issuance of the Refunding Bonds shall
be determined by the Commissioner of Finance, and all powers in connection therewith are
hereby delegated to the Commissioner of Finance. The Commissioner of Finance and the City
Chamberlain and all other officers, employees and agents of the City are further authorized and
directed for and on behalf of the City to execute and deliver all certificates and other documents,
perform all acts and do all things required or contemplated to be executed, performed or done by
this resolution. In the event of the absence or unavailability of the Commissioner of Finance, all
such powers are hereby delegated to the Deputy Commissioner of Finance.

Section 18. The validity of said Refunding Bonds may be contested only if:

(D Such obligations are authorized for an object or purpose for which the City is not
authorized to expend money; or

2) The provisions of law which should be complied with at the date of the publication
of this resolution are not substantially complied with;

and an action, suit or proceeding contesting such validity is commenced within twenty (20) days
after the date of such publication; or

(3) Such obligations are authorized in violation of the provisions of the Constitution of
New York. '

Section 19. The City Chamberlain is hereby-authorized and directed to publish this resolution, or
a summary thereof, together with a notice in substantially the form provided by Section 81.00 of
the Local Finance Law, in the Poughkeepsie Journal, a newspaper having a general circulation in
the City and hereby designated as the official newspaper of the City for such publication.

Section 20. This resolution shall take effect immediately upon its adoption.

The question of the adoption of the foregoing resolution was duly put to vote on a roll call, which
resulted as follows:

Council Chair Sarah A. Salem VOTING __
 Councilmember Sarah Brannen VOTING
Councilmember Natasha Cherry VOTING ___
Councilmember Yvonne Flowers VOTING
Councilmember Lorraine Johnson VOTING
Councilmember Randall A. Johnson IT VOTING
Councilmember Matthew McNamara VOTING




Councilmember Evan Menist ~ VOTING L
Councilmember Christopher D. Petsas VOTING __

The foregoing resolution was thereupon declared duly adopted.

Submitted to Council: I hereby certify the foregoing to be a frue
Council Action: and correct copy of a Resolution duly
Roll call vote taken: Yes _  No adopted at a regular meeting of the
Ayes  Nays  Abstain __ Absent Common Council held March 1, 2021.
Approved by Mayor on ‘
Mayor’s Signature Acting City Chamberlain

Robert G. Rolison




EXHIBIT A
Summary of Aggregate Outstanding Principal Amounts

[See Attached Principal Maturity Schedules]

1. Series 2009A in the original principal amount of $6,049,852; outstanding $3,395,000
maturing serially 2021 to 2030; callable on and after December 15, 2019.

2. Series 2020A in the original principal amount of 2,319,878; outstanding $2,075,000 maturing
serially April 15, 2022 to April 15, 2027, callable on or after April 15, 2021. (Principal amount
of $244,878 maturing April 15, 2021 not included in Refunded Bonds.)
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EXHIBIT B

Refunding Financial Plan
[See attached refunding plan schedules]

Sources and Uses of Funds -

Summary of Refunding Results — FY Debt Service Comparison

Savings — Refunding Present Value Analysis by Maturity

Pricing -- Refunding Bonds Pricing Summary including Underwriter’s Discount
Bond Debt Service -- Refunding Bonds Debt Service Schedule (Semiannual)
Escrow Sufficiency

Summary of Bonds Refunded




CITY OF POUGHKEEPSIE
DUTCHESS COUNTY; NEW YORK

$6,049,852 PUBLIC IMPROVEMENT (SERTIAL) BONDS,. SERIES 2009 A
{Greater Poughkeepsie Library District)

Dated Date: April 15,2009 Principal Dué: - December 15, 2009-2030 8 skown hereln
Titotest Dite:  June1$ and December 15.of each yesr until

nitaturify Sommencing December 15, 2009

BOND MATURITY SCHEDULE

y Yield.

Year Aniount Rate or Price . CUSIP #:
2009 . $254852  3.00% 0.75% 738629-570
2010 185,000 200 119 738629-S88
2011 190,000 200 1.35 “738629-896
2012 190,000 2,50 1.50 738629-120
2013 195,000 225 1:90 738629-T38
2014 205000 4,00 2.30 738629-T46
2015 215,000 400 2,60 738629-T53
2016 225000 3125 ‘2,85 738629-T61
2017 230,090 3.25 3.00 738629-T79
2018 245,000 500 3,30 738629187
2019 255,000  5.00 3,50 738629-T95
2020 265,000 4,00 3,70 738629-U28
2021 280,000.  4.0D 3.80 738629-U36;
2022 290,000  4:00 3.90 738629-U44
2023 305,600  4.00 @100 738629-Us1
2024 315000 400 408 738629U6y
2025 330,0000  4.00 410 738629-U77
2026 345,000 4125 420 738629-U85,
2027 360,000 425 4.30: 738629193
2028 375000 4375 4,40. 738629-V27
2029 390,000 4375 - 445 738639-V35
2030 405,000  4.50 @100 738629-V43

ROOSEVELT & CROSS, INC.
AND ASSOCIATES

82, 845,000 BOND ANTICIPATION NOTES, SERIES 2009 A.
(Landfill Closire)

Dated Date: Aprit'23; 2009 CUSIP 733629-V50 Due: September 11, 2009
Interest Rate: -1.50%

Reoffering Yield: 1 00%
JEFFERIES & COMPANY, INC,

$8,922,226 BOND ANTICIPATION: NOTES, SERIES 2009 B

{Various Parposes)

Dated Dats: April 23, 2009. CUSIP 738629-V68. Due: April 23, 2010
Interest Rate: 3, 00% Réoffering Yield: [50%:

JEFFERIES & COMPANY, INC,




CITY OF POUGHKEEPSIE, NEW YORK
$2,319,878 PUBLIC IMPROVEMENT BONDS, 2020
M&T BANK {4.60% Interest Rote]

Fiscal
Date _Pringipal Interast Total Totals
4f15/2021 $  244,878.00 § 102,267.96 S 347,145.96
10/15/2021 § 47,72500 & 47,725.00 $ 394,270.96
4/15/2022 §  305,000.00 § 4772500 § 352,725.00
10/15/2022 $  40,71000 S 40,710.00 S 393,435.00
4/18/2023 §  320,000.00 $ 40,710.00 3 360,710.00 :
10/15/2023 ' 5 33,350.00 % 33,350.00 S 394,060.00
4/15/2024 $  335,000.00 $ 33,350,000 $ 368,350.00
10/15/202¢ $ 2564500 $ 25,645.00 S 393,995.00
4415/2025 $  355,000.00 $ 2564500 S 380,645.00
10/15/2025 $ 1748000 § 17,480.00 S 398,125.00
4f15/2026 §  370,000.00 $ 1748000 S 387,480.00
10/15/2026 $ 897000 5 8,570.00 & 396,450.00
af15/2027 390,000.06 $ 897000 § 398,970,008 $ 398,970.00
Yatal 5 2,319,878.00 $ 450,027.96 §  2,769,905.96 $ 2,768,905.96
Notes;

Interest payable semi-annually on 4/15 and 10/15, commencing 4/15/2021,
Principal payable annually on 4/15, commencing 4/15/2021.

SCHEDULE PREPARED BY: FISCAL ADVISORS & MARKETING, INC.




EXHIBIT B
Refunding Financial Plan

[See attached refunding plan schedules]
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REFUNDING HIGHLIGHTS

City of Poughkeepsie,

New York

2021 Refunding

REFUNDING
Refunds 4/15/09.Bonds and 2020 Bank Bonds

Not BQ;, Uninsured Ba1;

Not Callable

RATES COB 12/21/20

Dated/Delivery Date 04/16/2021
Refunding Bond Par Amount 5,190,000,00
Bond Arbitrage Yield . 2.257038%
© Escrow Yieid 0.069%
Refunded Bonds Par Amount 5,470,000.00
Net PV Savings 378,280.51
% Savings of Refunded Bonds 6.9155%

Date FY Savings

12/31/2021 36,650.98

1213172022 52,060.00

12/31/2023 58,410.00

12/31/2024 52,120,00

12/31/2025 53,650.00

12/31/2026 54 875,00

12/31/2027 58,838.76

12/31/2028 30,693.76

1213112029 32,162.50

12/31/2030 33,725.00

463,186.00

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, Incorporated (c)

(Finance 8.600 NyP:CPOUGHK2-FINBOND) Page 1




SOURCES AND USES OF FUNDS

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Dated Date 04/16/2021
Delivery Date 0411612021
Sources:
Bond Proceeds:
Par Amount 5,190,000.C0
Net Premium 465,230.90
5,655,230,90
Uses:
Refunding Escrow Deposits;
Cash Deposit 1.30
SLGS Purchases . 5,538,120.00
: 5,538,121.30
Delivery Date Expenses:
Cost of Issuance 77.,000.00
Underwriter's Discount 38,665.50
. 115,665.50
Other Uses of Funds: ‘
Additional Proceeds 1,444.10
5,655,230.90

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, Incarporated {(c) (Finance 8.6800 NyP:CPOUGHK2-FINBOND) Page 2




SOURCES AND USES OF FUNDS

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Not BQ: Uninsured Ba1; Not Callable

RATES COB 12/21/20

Dated Date 04/16/2021
Delivery Date 04/16/2021
Refunding  Refunding 2020
Sources: 2009A Bonds Bonds Total
Bond Proceeds:
Par Amount 3,210,000.00 1,980,000.00 5,180,000.00
Premium 321,100.90 144,130.00° 465,230.90
3,531,100.90 2,124,130.00 5,655,230.80
Refunding  Refunding 2020
Uses; 2009A Bonds Bonds Total
A Refunding Escrow Deposits:
Cash Deposit 0.72 0.58 1.30
5LGS Purchases 3,454,760.00 2,083,360.00 5,538,120.00
3,454,760,72 2,083,360.,58 5,538,121.30
Delivery Date Expenses:
Cost of lssuance 47,624.28- 28,375.72 77,000.00
Underwriter's Discount 23,914.50 14,751.00 38,665.50
71,538.78 - 44,126.72 115,665.50
Other Uses of Funds:
Additional Proceeds 4,801.40 -3,357.30 1,444.10
3,531,100.80 2,124,130.00 5,655,230.90

Jan 21, 2021 14:23 am Prepared by Roosevelt & Cross, Incorporated {c)

{Finance 8.600 NyP:CPOUGHK2-FINBOND) Page 3




SUMMARY OF REFUNDING RESULTS

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/08 Bonds and 2020 Bank Bonds
Not BG; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Refunding 2009A Refunding 2020

Bonds Bonds Total
Dated Date 04/16/2021 04/16/2021 04/16/2021
Delivery Date 04/16/2021 04/16/2021 04/16/2021
Arbitrage Yield 2.257038% 2.257038% . 2.257038%
Escrow Yield 0.089050% 0.069051% 0.089050%
Bond Par Amount 3,210,000.00 1,980,000.00 5,190,000.00
True Interest Cost 2.508726% 2,257265% 2.429116%
Net Interest Cost 2,696102% 2.368238% 2.582260%
All-In TIC 2.824686% 2.874966% 2,777167%
Average Coupon 4,623558% 4.178494% 4.482596%
Average Life 4.803 3.610 4.348
Par amount of refunded bonds 3,395,000.00 2,075,000.00 5,470,000.00
Average coupon of refunded bonds 4.275265% 4.600000% 4.368724%
Average life of refunded bonds 5.506 3.641 4,789
PV of prior debt 3,780,254.82 2,242,812.49 6,032,067.31
Net PV Savings 248,220,44 130,060.07 378,280.51
Percentage savings of refunded bonds 7.311353% 6.267955% 6.915548%

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, Incarporated (c)

(Finance 8.600 NyP:CPOUGHK2-FINBOND) Page 4




SAVINGS

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Present Value
Prior Refunding Annual to 041612021
Date Debt Service Debt Service Savings Savings @ 2.2570380%
06/15/2021 71,012.50 71,012,50 70,751.77
10/15/2021 47,725.00 433,099.02 -385,374.02 -381,087.29
1271512021 351,012,580 351,012.50 345,821.08
12131/2021 36,650.98
04/15/2022 352,725.00 870,375.00 -317,650.00 -310,619.45
06/15/2022 85,412.50 65,412.50 63,725.90
10/15/2022 40,710.00 91,825.00 -51,115.00 -48,425.89
12452022 355,412.50 355,412.80 342,384.65
12/31/2022 52,080.00
04/15/2023 360,710.00 676,825.00 -316,115.00 -302,257.85
06/15/2023 59,612.50 59,612.50 £6,786.52
10/15/2023 33,350.00 83,050.00 -49,700.00 -46,991.06
12/15/2023 364,612.50 364,612.50 343,451.84
12/31/2023 58,410.00
041512024 368,350,00 693,050.00 -324,700.00 -303,676.03
06/15/2024 53,512.50 53,512.50 49,844.34
10/15/2024 25,645.00 70,850.00 ~45,205.00 -41,792.47
12/15/2024 368,512.50 368,512.50 339,421.40
12/31/2024 52,120.00
04/15/2025 380,645.00 710,850.00 -330,205.00 -301,871.10
08/15/2025 47,212.50 4721250 43,000.19
- 10/15/2025 17,480.00 58,050.00 -40,570.00 -36,674.93
12/15/2025 377,212.50 377,212.50 339,723.65
12131/2025 53,650.00
04/15/2026 387,480.00 723,050.00 -335,570.00 -208,967.17
Q6/15/2026 40,612.50 40,612.50 36,168.11
10/15/2026 8,970.00 44,750,00 -35,780.60 -31,626.95
1211512026 385,612.50 385,612.50 338,581.10
12/31/2026 54,875.00 ]
04/15/2627 388,870.00 738,750.00 -340,780.00 -297,863.58
06/15/2027 33,496.88 33,496.88 29,169.11
10/15/2027 27,375.00 -27,375.00 -23,660.49
121512027 393,496.88 393,486.88 338,833.55
12/31/2027 58,838.76
04/15/2028 377,375.00 -377,375.00 -322,529.28
(6/15/2028 25,846.88 25,846.88 22,007.95
10/15/2028 18,625.00 -18,625.00 -15,740.50
12/15/2028 400,846.88 . 400,846.88 337,501.98
12/31/2028 30,683.76
04/15/2029 383,625.00 -383,625.00 -320,594.17
06/15/2029 17,643.75 17,643.75 14,689.77
10/15/2028 9,500.00 -9,600.00 -7,850,52
12/45/2029 407,643.75 407,643.75 335,607.23
12/31/2029 32,162.50
04/15/2030 389,500.00 -389,500.00 -318,279.66
06/15/203¢ 9,112.50 . 9,112.50 7.418.47
12/15/2030 414, 112.50 414,112.50 333,366.21
12/31/2030 33,725.00
6,664,710.02  6,201,524.02 463,186.00 463,186.00 376,836.41

Savings Summary

PV of savings from cash flow 376,836.41

Plus: Refunding funds on hand 1,444.10
Net PV Savings 378,280.51

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, Incorporated () (Finance 8.600 NyP:CPOUGHK2-FINBOND) Page 5




BCOND PRICING

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/45/09 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

" RATES COB 12/21/20

Maturity \ T
Bond Component Date Amount Rate Yield ~ Price
Serial Bonds:
10/15/2021 330,000 2.000% 1.200% 100.395
04/15/2022 570,000 3.000% 1.400% 101.578
04/15/2023 585,000 3.000% 1.600% 102.741
04/15/2024 610,000 4.000% 1.850% 106.240
04/15/2025 640,000 4.000% 2.000% 107.646
04/15/2026 665,000 4,000% 2.150% 108.721
04/15/2027 685,000 5.000% 2.300% 115.044
04/15/2028 350,000 5.000% 2.450% 116.305
04/15/2029 365,000 5.000% 2.600% 117.228
04/15/2030 380,000 5.000% 2.700% 118.263
5,190,000

Dated Date 04/16/2021

Delivery Date " 047162021

First Coupon 101572021

Par Amount 5,180,000.00

Premium 465,230.20

Production 5,655,230.90 108.963987%

Underwriter's Discount -38,665.50 -0.745000%

Purchase Price 5,616,565.40 108.218987%

Accrued Interest

Net Proceeds 5,616,565.40

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, Incorporated {c) (Finance 8.600 NyP:CPOUGHK2-FINBOND) Page 8




BOND MATURITY TABLE

City of Poughkeepsie, New York
2021 Refunding
REFUNDPING
Refunds 4/15/08 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Maturity Refunding  Refunding 2020

Date 20009A Bonds Bonds Total
10/15/2021 325,000 5,000 330,000
04/15/2022 270,000 300,000 570,000
04/16/2023 280,000 305,000 585,000
04/15/2024 290,000 320,000 610,000
04/15/2025 . 305,000 335,000 640,000
04/15/2026 315,000 350,000 665,000
04/15/2027 330,000 368,000 695,000
04/15/2028 350,000 350,000
04/15/202¢ 365,000 365,000
04/15/2030 380,000 - 380,000
3,210,000 1,980,000 5,190,000

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, Incorperated (c) {Finance 8.600 NyP:CPOUGHK2-FINBOND} Page 7




BOND DEBT SERVICE

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Nat BQ; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Period Annual
Ending Principat Coupon Interest Debt Service Debt Service
10/15/2021 330,000 2.000% 103,099.02 433,099.02
12/31/2021 433,099.02
04/15/2022 570,000 3.000% 100,375.00 670,375.00
10/15/2022 91,825,00 91,825.00
12/31/2022 762,200.00
04/15/2023 585,000 3.000% 91,825.00 676,825.00
' 10/156/2023 83,050.00 83,050.00
12/31/2023 759,875.00
04/15/2024 610,000 4,000% 83,050.00 693,050.00
10/15/2024 70,850.00 70,850.00
12/31/2024 763,900.00
04/15/2025 640,000 4,000% 70,850.00 710,850.00
10/156/2025 58,050.00 58,050.00
12/31/2025 768,900.00
04/15/2028 665,000 4,000% 5B,050.00 723,050.00 ‘
10/15/2026 44,750.00 44,750.00
12/31/2026 767,800.00
04/158/2027 695,000 5.000% - 44,750.00 739,750.00
10/15/2027 27,375.00 27,375.00
12/31/2027 767,125.00
04/15/2028 350,000 5.000% 27,375.00 377,375.00
10/15/2028 18,625.00 18,625.00
12/31/2028 396,000.00
04/15/2029 365,000 5.000% 18,625.00 383,625.00 .
10/15/2029 9,500.00 9,500.00
12/31/2029 . 393,125.00
04/45/2030 380,000 5.000% 9,500.00 389,500.00
12/31/2030 389,500.00
5,190,000 1,011,524.02 6,201,524.02 6,201,524.02

Jan 21, 2021 11:23 am Prepared by Roosevelt & Cross, incorporated (c) (Finance 8.600 NyP:CPOUGHK2-FINBOND) Page 8




PRIOR BOND DERT SERVICE

City of Poughkeepsie, New York
2021 Refunding
REFUNDING -
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

RATES COB 12/24/20

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
06/15/2021 . 71,012.50 71,012.50
10/15/2021 47,725.00 47,725.00
12/15/2021 280,000 4.000% 71,012.50 351,012.50
12/31/2021 _ ; 469,750.00
04/15/2022 305,000 4.600% 47,725,00 352,725.00
06/15/2022 65,412.50 65,412.50
10/15/2022 40,710.00 40,710.00
12/15/2022 290,000 4,000% 65,412.50 355,412,650
12/31/2022 814,260.00
04/15/2023 320,000 4.600% 40,710.00 360,710.00
06/15/2023 59,612.50 59,612.50
10M15/2023 33,350.00 33,350.00
12/15/2023 305,000 4,000% 59,612.50 364,612.50
12/31/2023 818,285.00
04/15/2024 335,000 4.600% 33,350.00 368,350.00
06/15/2024 53,512.50 53,512.50
10/15/2024 25,645.00 25,645.00
1211572024 315,000 4.000% 53,512.50 368,512.50
1213172024 816,020.00
04/15/2025 355,000 4,600% 25,645.00 380,6845.00
06/15/2025 47,212.50 47 212.50
10/15/2025 17,480.00 17,480.00
12/15/2025 330,000 4.000% 47,212.50 377,212.50
12/31/2025 822,550.00
04/15/2026 370,000 4.600% 17,480.00 387,480.00
06/15/2026 40,612.50 40,612.50
10/15/20286 8,970.00 8,876.00
12/15/2026 345,000 - 4.125% 40,612.50 385,612.50
12/31/2026 822,675.00
C4/15/2027 350,000 4.600% 8,970.00 398,870.00
06/15/2027 33,496.88 33,496.88
1211572027 380,000 4.250% 33,496.88 393,496.88
1213112027 ) 825,963.76
06/15/2028 . 25 846.88 25,846.88
12/15/2028 375,000 4.375% 25,846.88 400,846.88
12/31/2028 ) 426,693.76
06/15/2029 17,643.75 17,643.75
12/15/2029 380,000 4,375% 17.643.75 407,643.75
12131/2029 425,287.50
06/15/2030 9,112.50 9,112.50
12/15/2030 405,000 4.500% 9,112.50 414,112.580
12/31/2030 423,225.00
5,470,000 . 1,194,710.02 6,664,710.02 6,664,710.02
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ESCROW REQUIREMENTS

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Not BQ: Uninsured Ba1; Not Callable

RATES COB 12/21/20

Period Principat
Ending Interest - Redeemed Total
05/17/2021 68,450.55 5,470,000.00  5,538,450.55

68,450.55 5,470,000.00  5,538,450.55
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ESCROW DESCRIPTIONS

Gity of Poughkeepsie, New York
2021 Refunding
REFUNDING :
Refunds 4/15/08 Bonds and 2020 Bank Bonds
Not BG; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Type of Type of Maturity First Int Par Max
Security SLGS Date Pmt Date Amount Rate Rate
Apr 16, 2021.
SLGS Ceriificate 05/M7/2021  05M7/2021 5,638,120 0.070% 0.070%
5,538,120
SLGS Summary
SLGS Rates File 21DEC20
Total Certificates of Indebtedness 5,538,120.00
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ESCROW SUFFICIENCY

REFUNDING

City of Poughkeepsie, New Yark
2021 Refunding

Refunds 4/15/09 Bonds and 2020 Bank Bonds

RATES COB 12/21/20

Not BQ:-Uninsured Ba1; Not Callable

Escrow Net Escrow Excess Excess

Date - Requirement Receipts Receipts Balance

04/16/2021 1.30 1.30 1.30
05/17/2021 5,538,450.55 5538,449.25 -1.30
5,538,450.55 5,538,450.55 0.00
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ESCROW STATISTICS

City of Poughkeepsie, New York

2021 Refunding

REFUNDING

Refunds 4/15/08 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Modified Yield to Yield to Perfect Value of
Total Duration Receipt Disbursement Escrow Negative Cost of
Escrow Escrow Cost (years} Date Date Cost Arbitrage Dead Time
Refunding 2009A Bonds, Glabal Progeeds Escrow:
’ 3,454,760.72 0.086 0.069050% 0.069050% 3,448,295.23 6,465.49
Refunding 2020 Bonds, Global Proceeds Escrow:
) 2,083,360.58 0.088 0.069051% 0.069051% 2,079,461.63 3,898.95
5,538,121.30 5,527,756.86 10,384.44 0,00
Delivery date 0411612021
Arbitrage vield 2.257038%
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PROOF OF ARBITRAGE YIELD

City of Poughkeepsie, New York
2021 Refunding

REFUNDING
Refunds 4/15/08 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable
RATES COB 12/21/20

Present Value

to 04/16/2021
Date Debt Service Total @ 2.2570379668%
10/15/2021 433,099.02 433,089.02 428,292.66
04/15/2022 670,375.00 670,375.00 ) 655,5637.58
10/15/2022 91,825.00 91,825.00 88,790.62
04/15/2023 676,825.00 676,825.00 647,155.85
10/15/2023 83,050.00 83,050.00 78,523.28
04/15/2024 693,050.00 693,050.00 647,962.33
10/15/2024 70,850.00 70,850.00 65,501.52
0411572025 710,850.00 710,850.00 649,854.11
1011512025 58,050.00 58,050.00 52,476.70
04/15/2026 723,050.00 723,050.00 646,336.88
10/15/2026 44,750.00 44,750.00 39,555,78
041572027 739,750.00 739,750.00 646,588.96
10/156/2027 27,375.00 27,375.00 23,660.49
04/15/2028 377,375.00 377,375.00 322,529.28
10/15/2028 18,625.00 18,625.00 15,740.50
04115/2029 383,625.00 383,625.00 320,504.17
10/15/2029 9,500.00 9,500.00 7,850.52
04/15/2030 389,500.00 389,500.00 318,279.66
6,201,524.02 8,201,524.02 5,655,230.90
Proceeds Summary

Delivery date 04/16/2021

Par Value 5,190,000.00

Premium {Discount) 465,230.90

Target for yield calculation 5,655,230,90
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BOND SUMMARY STATISTICS

City of Poughkeepsie, New York

2021 Refunding

REFUNDING

Refunds 4/15/06 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Ba1; Not Callable

RATES COB 12/21/20

Dated Date 04/16/2021
Delivery Date 04/16/2021
Last Maturity 04/15/2030
Arbitrage Yield 2.257038%
True Interest Cost (TIC) 2.429116%
Net Interest Cost (NIC) 2.502260%
Allin TIC 2.777167%
Average Coupon 4,482596%
Average Life (years) 4.348
Weighted Average Maturity (years) 4.484
Par Amount 5,190,000.00
Bond Proceeds 5,655,230.90
Total Interest 1,011,524.02
Net Interest 584,958.62
Total Debt Service 6,201,524.02
Maximum Annual Debt Service 768,900.00
Average Annual Debt Service 689,270.96
Underwriter's Fees {per $1000)
Average Takedown
Other Fee 7.450000
Total Underwriter's Discount 7.450000
Bid Price 108.218887
Par Average Average
Bond Component Value Price Coupon Life
Serial Bonds . 5,190,000.00 108.964 -  4.483% 4.348
5,160,000.00 4,348
All-In Arbltrage
TiC TiC - Yield
Par Value 5,190,000.00 5,1980,000.00 5§,190,000.00
+ Accrued Interest
+ Premium {Discount) 465,230.90 465,230.80 465,230.90
- Underwriter's Discount -38,665.50 -38,665.50 ‘
- Cost of Issuance Expense ~77.000.00
- Other Amounts
Target Value 5,616,565.40 5,539,565.40 5,655,230.90 -
Target Date 04/16/2021 04/16/2021 04/16/2021
Yield 2.429116% 2.777167%

2.257038%
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SUMMARY OF BONDS REFUNDED

City of Poughkeepsie, New Yark
2021 Refunding

REFUNDING
Refunds 4/15/09 Bonds and 2020 Bank Bonds
Not BQ; Uninsured Bat, Not Callable
RATES COB 12/214/20

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

2009 Bends, 2009, BOND:

12/15/2021 4.000% 280,000.00  05/17/2021 100.000
12/15/2022 4.000% 260,000,00  05/M17/2021 100.000
12/15/2023 4.000% 305,000.00  06/17/2021 100.000
12/15/2024 4.000% 315,000.00  05/17/2021 100.000
12115612025 4.000% 330,000.00 05M7/2021 100.000
12/15/2026 4.125% 345,000.00  05/17/2021 100.000
1211672027 4.250% 360,000,006  05/17/2021 100.000
12/15/2028 4.375% 375,000.00 05/17/2021 100.000
12M5/2029 4.375% 390,000.00  05/M17/2021 100.000
12/15/2030 4.500% 405,000,060 05/17/2021 100.000

3,395,000.00

2020 Bonds, 2020, BOND:

04/15/2022 4.600% 305,000.00 051772021 100.000
04/15/2023 4,600% 320,000.00 05/17/2021 100.000
04/15/2024 4,600% 335,000.00  05/17/2021 100.000
04/15/2025 4.600% 355,000.00  05/17/2021 100.000
04/15/2026 4.600% 370,000.00  05/17/2021 100.000
04M5/2027 4.600% 390,000.00  05/17/2021 100.000 -

2,075,000.00

5,470,000.00
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SOURCES AND USES OF FUNDS

City of Poughkeepsie, New York

Refunding 2009A Bonds
Dated Date 04/16/2021
Delivery Date 04/16/2021

Sources:

Bond Proceeds:

Par Amount 3,210,000.00 -
Premium 321,100.20
3,531,100.90
Uses:
Refunding Escrow Deposits:
Cash Deposit 0.72
SLGS Purchases 3,454,760.00
3,454,760.72
Delivary Date Expenses:
Cost of lssuance A7.624.28
Underwriter's Discount 23,814.50
71,638.78
Other Uses of Funds:
Additional Proceeds 4,801.40
3,5631,100.90
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SUMMARY OF REFUNDING RESULTS

City of Poughkeepsie, New York

Refunding 2009A Bonds
Dated Date 04/16/2021
Delivery Date 04/16/2021
Arbitrage yield 2.257038%
Escrow yield 0.069050%
Bond Par Amount 3,210,000.00
True Interest Cost 2.508726%
Net Interest Cost 2.696102%
All-In TIC 2.824686%
Average Coupon 4,623558%
Average Life 4.803
Par amount of refunded bonds 3,395,000.00
Average coupon of refunded bonds 4.275265%
Average life of refunded bonds 5.508
PV of prior debt to 04/16/2021 @ 2.257038% 3,789,254.82
Net PV Savings 248,220.44
Percentage savings of refunded bonds ) 7.311353%
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SAVINGS
City of Poughkeepsie, New York

Refunding 2009A Bonds
Present Value
Prior Refunding Annual to 04/16/2021
Date Debt Service Debt Service Savings Savings @ 2.2570380%
06/1572021 71,012,50 71,012.50 70,751.77
10/15/2021 389,962.08 -389,662.08 -385,534.43
12/15/2021 351,012.50 351,012,50 345,821.08
1213172021 32,082.92
04/15/2022 332,075.00 -332,075.00 -324,725.18
06/15/2022 . 65,412.50 64,412.50 63,725.90
10/16/2022 58,025.00 -58,025.00 -56,107.55
12/15/2022 355,412.50 355,412.50 342,384.65
12131/2022 30,725.00
04/15/2023 338,025.00 -338,025.00 -323,207 .41
06/156/2023 58,612.50 59,612.50 56,786.52
10/15/2023 53,825.00 -53,825.00 -50,891.22
12/15i2023 364,612.50 364,612.50 343,451.84
12/31/2023 32,375.00
04/15/2024 343,825.00 -343,825.00 -321,456.82
06/15/2024 53,512.50 53,512.50 49,844.34
101572024 48,025,00 -48,025.00 ~44,399.59
12/15/2024 368,512.50 368,512.50 339,421.40
12/31/2024 30,175.00
04/1512025 353,025.00 -353,025.00 -322,732.99
06/158/2025 47,212,560 47,212.50 43,000.19
10/15/2025 41,925,00 -41,925.00 -37,899.84
12/15/2025 377,212.50 377,212.50 336,723.65
12/31/2025 28,475.00
04/15/2026 386,925.00 -356,025.00 -319,056.48
06/15/2026 40,612.50 40,612.50 36,168.11
10/15/2026 35,625.00° -35,625.00 -31,489.94
12/15/2026 385,612.80 385,612.50 339,581.10
12/31/2026 33,675.00
04/15/2027 365,625.00 -365,625.00 -318,579.71
06/16/2027 33,496.88 33,496.88 29,169.11
10/15/2027 27,375.00 ~27,375.00 -23,660.48
12/1512027 393,495.88 393,456.88 338,833.55
1213112027 33,993.76
© 04/15/2028 377,375.00 -377,375.00 -322,529.28
06/15/2028 25,846.88 25,846.88 22,007.95
10/158/2028 18,625.00 -18,625.00 -15,740.50
12/15/2028 400,846.88 400,846.88 : 337,501.98
12/31/2028 30,693.76
04/15/2029 383,625.00 -383,625.00 -320,594.17
06/15/2029 17.643.75 17,643.75 14,688.77
10/15/2029 9,500.00 -9,500.00 -7,850.82
12/15/2029 407,643.75 . 407 643.75 335,607.23
12/31/2029 ) 32,162.50 :
04/15/2030 389,500.00 -388,500.00 -318,279.66
08/15/2030 9,112.50 8,112.50 7,418.47
12/15/2030 414,112.50 414,112.50 333,366.21
121312030 33,725.00
4,241,950.02  3,922,887.08 319,062.94 319,062.84 243,419.04

Savings Summary

PV of savings from cash flow 243,419.04
Plus: Refunding funds on hand 4,801.40
Net PV Savings 248,220.44
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BOND DEBT SERVICE

City of Poughkeepsie, New York

Refunding 2009A Bonds
Petiod Annual
Ending Principal Coupon Interest Debt Service Debt Service
10/15/2021 325,000 2.000% 64,962.08 389,962.08
1213172021 389,062.08
04/15/2022 270,000 3.000% £2,075.00 332,075.00
10/15/2022 58,025,00 58,025,00
12/31/2022 390,100.00
04/15/2023 280,000 3.000% 58,025.00 338,025.00
10/15/2023 53,825.00 53,825.00
12/31/2023 ‘ 391,850.00
04/15/2024 290,000 4.000% 53,825.00 343,825.00
10/15/2024 48,025.00 48,025.00
121312024 391,850.00
04/15/2025 305,000 4.000% 48,025.00 353,025.00
10/15/2025 41,925.00 41,925.00
12/31/2025 394,850.00
04/15/2026 315,000 4.000% 41,925,00 356,925.00
10/15/2026 35,625.00 35,625.00
12/31/2026 392,550.00
04152027 330,000 5.000% 35,625.00 365,625.00
10/15/2027 27,375.00 27,375.00
12/31/2027 393,000.00
04/15/2028 350,000 5,000% 27,375.00 377,375.00
10/15/2028 18,625.00 18,625.00
1213112028 396,000.00
04/15/2029 365,000 5,000% 18,625.00 383,625.00
10152029 9,500.00 9,500.00 )
12431/2029 393,125.00
04/15/2030 380,000 5.000% 9,500.00 389,500.00
12/31/2030 380,500.00
3,210,000 712,887.08 3,922,887.08 3,922,887.08
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BOND PRICING

City of Poughkeepsie, New York

Refunding 2009A Bonds
Maturity
Bond Component Date Amount Rate Yield Price
Serial Bonds:
10/15/2021 325,000 2.000% 1.200% 100.385
04/15/2022 270,000 3.000% 1.400% 101.578
04/15/2023 280,000 3.000% - 1.600% 102,741
04/15/2024 - 280,000 4,000% 1.850% 1086.240
04/15/2025 305,000 4.000% 2.000% 107.646
04/15/2026 315,000 4.000% 2.150% 108.721
04/15/2027 330,000 5.000% 2.300% 115.044
04/15/2028 350,000 5.000% 2.450% 116.305
04/15/2029 365,000 5.000% 2.600% 117.228
04/15/2030 380,000 5.000% 2.700% 118.263
3,210,000

Dated Date " 04/16/2021

Delivery Date 04/16/2021

First Coupon ’ 10/15/2021

Par Amount 3,210,000.00

Premium 321,100.90

Production 3,631,100.90  110.003143%

Underwriter's Discount -23,914.50 -0.745000%

Purchase Price 3,507,186.40  109.258143%

Accrued Interest

Net Proceeds 3,507,186.40
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PRIOR BOND DEBT SERVICE

City of Poughkeepsie, New York
Refunding 2009A Bonds

Period Annual
Ending Principal Coupon interest Debt Service Debt Service
08/15/2021 71,012.50 71,012.50
121152021 280,000 4.000% 71,012.50 351,012,650
121312021 422 025,00
06/15/2022 65,412.50 65,412.50
1211512022 260,000 4,000% 66,412.50 355,412.50
12/31/2022 420,825.00
06/15/2023 59,612.50 59,612.50
12/15/2023 305,000 4.000% 59,612.50 364,612.50
12/31/2023 ‘ 424,225.00
06/15/2024 . 53,512,650 53,512.50
12/15/2024 315,000 4.600% 53,512.50 368,612.50
12312024 422,025,00
06/15/2025 47,212.50 47,212.50
12115/2025 330,000 4.000% 47,212.50 377,212.50
12/31/2025 424,425.00
06/15/2026 40,612.50 40,612.50
12/15/2026 345,000 4.125% 40,612.50 385,612.50
_ 12/31/2026 426,225.00
06/15/2027 33,496.88 33,496.88
12/15/2027 360,000 4.250% 33,496.88 393,496.88
1213172027 426,993.76
06/15/2028 25,846.88 25,846.88
12/15/2028 375,000 4.375% 25,846.88 400,846,588
12/31/2028 426,683.76
06/15/2029 17,643.75 17,643.75
12/15/2028 390,000 4.375% 17,643.75 407,643.75
12/31/2029 425,287.50
06/15/2030 8,112.50 9,112.50
12/15/2030 405,000 4.500% 9,112.50 414,112.50
12/31/2030 423,225.00
3,395,000 '846,950.02 4,241,950.02 4,241,950.02
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BOND SUMMARY STATISTICS

City of Poughkeepsie, New York

Refunding 2009A Bonds
Dated Date 04/16/2021
Delivery Date D4/16/2021
Last Maturity 04/15/2030
Arbitrage Yield 2.257038%
True Intarast Cost (TIC) 2.508726%
Net interest Cost (NIC) 2.696102%
All-In TIC 2,824686%
Average Coupon 4 623568%
Average Life {years) 4,803
Weighted Average Maturity (years) 4,970
Par Amount 3,210,000.00
Bond Proceeds 3,531,100,90
Total interest 712,887.08
Net Interest 415,700.68
Total Debt Service " 3,922,887.08
Maximum Annual Debt Service 396,000.00
Average Annual Debt Service 436,010.91
Underwriter's Fees (per $1000)
Average Takedown
Other Fee 7.450000
Total Underwriter's Discount 7.450000
Bid Price 109.258143
Par Average Average
Bond Component Value Price Coupon Life
Serial Bonds 3,210,000.00 110,003 4.624% 4,803
3,210,000.00 4,803
All-In Arbitrage
TIC TIC Yield
Par Value 3,210,000.00 3,210,000.00 3,210,000.00
+ Accrued Interest '
+ Premium (Discount) 321,100.80 321,100.80 321,100.90
- Underwriter's Discount -23,914.50 -23,914.50
- Cost of Issuance Expense - -47.824.28
- Other Amounts
Target Value 3,507,186.40 3,459,562.12 3,531,100.90
Target Date 04/16/2021 04/16/2021 04/16/2021
Yield 2.508726% 2.824686% 2.257038%
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SOQURCES AND USES OF FUNDS

City of Poughkeepsie, New York
Refunding 2020 Bonds

Dated Date 04/16/2021
Delivery Date 04/16/2021

Sources:

Bond Proceeds:

Par Amaunt 1,880,000.00
Premium 144,130.00
2,124,130.00

Uses;

Refunding Escrow Deposits:

Cash Deposit 0.58
SLGS Purchases 2,083,360,00
2,083,360.58

Delivery Date Expenses:
Cost of lssuance - 29,375.72

Underwriter's Discount 14,751.00

44 126.72

Other Uses of Funds;
Additional Proceeds -3,357.30
2.124,130.00
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SUMMARY OF REFUNDING RESULTS

City of Poughkeepsie, New York
Refunding 2020 Bonds

Dated Date 04/16/2021
Delivery Date T 0411612021
Arbitrage yield 2.257038%
Escrow yield 0.069051%
Bond Par Amount 1,980,000.00
True Interest Cost 2.267265%
Net Interast Cost 2.368238%
Alln TIC 2.674966%
Average Coupon 4.178494%
Average Life 3.610
Par amount of refunded bonds 2,075,000.00
Average coupon of refunded bonds 4,600000%
Average life of refunded bonds 3.641
PV of prior debt to 04/16/2021 @ 2.257038% 2,242 812.49
Net PV Savings : 130,060.07
Percentage savings of refunded bonds 6.267955%
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SAVINGS

City of Poughkeepsie, New York

Refunding 2020 Bonds
Present Value
Prior Refunding Annual to 04/16/2021
Date Debt Service Debt Service Savings Savings @ 2.2570380%
10/15/2021 47,725.00 43,136.94 4,588.06 4,637.14
12/31/2021 4,588.08
04/15/2022 352,725.00 338,300.00 14,425.00 14,105.73
10/15/2022 40,710.00 33,800.00 6,910.00 6,681.66
12/31/2022 21,335.00
04/15/2023 360,710.00 338,800.00 21,910.00 20,949.56
10/15/2023 33,350.00 29,225.00 4,125.00 3,900.16
12/31/2023 ) 26,035.00
041152024 368,350.00 349,225.00 19,125.00 17,880.79
10/15/2024 25,645.00 22,825.00 2,820.00 2,607.12
12/3172024 21,945.00
04/15/2025 380,645.00 357,825.00 22,820.00 20,861.88
10/15/2025 17,480.00 16,125.00 1,355.00 1,224.91
1213112025 . 24,175.00
04/15/2026 387,480.00 366,125.00 21,355.00 19,089,31
10/15/2026 8,970.00 9,125.00 ~155.00 -137.01
12/3112026 21,200.00
041512027 398,970.00 374,125.00 24,845.00 21,716.12
12/31/2027 24,845.00
2,422,760.00  2,278,636.94 144,123.06 144,123.06 133,417.37

Savings Summary

PV of savings from cash flow 133,417.37
Plus: Refunding funds on hand -3,357.30
Net PV Savings 130,060.07
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BOND DEBT SERVICE

City of Poughkeepsie, New York

Refunding 2020 Bonds
Period ‘ Annual
Ending Principal Coupon Interest Debt Service Deabt Service
10/15/2021 5,000 2.000% 38,136.94 43,136.94 ‘
1213172021 43,136.84
04/15/2022 300,000 3.000% 38,300,060 338,300.00
10/15/2022 33,800.00 33,800.00
12/31/2022 372,100.00
04/15/2023 305,000 3.000% 33,800.00 338,800.00
10/15/2023 29,225.00 29,225.00
12/31/2023 368,025.00
04/15/2024 320,000 4.000% 29,225.00 349,225.00
10/15/2024 22,825.00 22,825.00
12/31/2024 - 372,050.00
04/15/2025 335,000 4,000% 22,825.00 357,825.00
10/15/2025 16,125.00 16,125.00
12/31/2025 373,950.00
04/15/2026 350,000 4.000% 16,125.00 366,125.00
10/15/2026 8,125.00 9,125.00
12/31/2026 375,250.00
04/15/2027 365,000 5.000% 9,125.00 374,125.00
1213172027 374,125.00
1,980,000 208,636.94 2,278,636.94 2,278,636.94
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BOND PRICING

City of Poughkeepsie, New York
Refunding 2020 Bonds

Maturity )
Bond Component Date Amount Rate Yield Price
Serial Bonds;
10/15/2021 5,000 2.000% 1.200% 100.385
04/156/2022 300,000 3.000% 1.400% 101.578
04/15/2023 305,000 3.000% 1.600% 102.741
04/15/2024 320,000 4,000% 1,850% 106.240
04/15/2025 335,000 4.000% 2.000% - 107.646
04/15/2026 350,000 4.000% 2.150% 108.721
04/15/2027 365,000 5.000% 2.300% 115.044
1,880,000

Dated Date 04/16/2021

Delivery Date 0411612021

First Coupon 10/15/2021

Par Amount 1,880,000.00

Premium 144,130.00

Production 212413000 107.279293%

Underwriter's Discount -14,751.00 -0,745000%

Purchase Price 2,108,379.00  106,534293%

Accrued Interest

Net Proceeds 2,109,379.00
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PRIOR BOND DEBT SERVICE

Chty of Poughkeepsie, New York
Refunding 2020 Bonds

Annual
Period Debt Dabt
Ending Principat Coupon Interest Service Service
10/15/2021 47,725 47,725
12/31/2021 47,725
04/15/2022 305,000 4,600% 47,725 352,725
10/15/2022 40,710 40,710
12/31/2022 393,435
04/15/2023 320,000 4.600% 40,710 360,710
10/15/2023 33,350 33,350
12/31/2023 394,060
04/15/2024 335,000 4.600% 33,350 368,350
10/15/2024 25,648 25,845
12/31/2024 393,985
04/15/2025 355,000 4.600% 25,645 380,645
10/15/2025 17,480 17,480
12/31/2025 ' 398,125
04/15/2026 370,000 4.600% 17,480 387,480
10/15/2026 8,970 8,870
12/31/2026 , 396,450
04/15/2027 390,000 4.800% 8,970 398,970
12/31/2027 398,970
2,075,000 347,760 2,422,760 2,422,760
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BOND SUMMARY STATISTICS

City of Poughkeepsie, New York

Refunding 2020 Bonds
Dated Date 04/16/2021
Delivery Date 04/16/2021
Last Maturity 04/15/2027
Arbitrage Yield 2.257038%
True Interest Cost (TIC) 2.257265%
Net Interest Cost (NIC) 2.368238%
Al-In TIC 2.674966%

Average Coupon

4,178494%

Average Life (years) 3.610
Weighted Average Maturity {years) 3.678
Par Amount 1,980,000.00
Bond Proceeds 2,124,130.00
Total interest 298,636.94
Net interest 169,257.94
Total Debt Service 2,278,636.94
Maximum Annual Debt Service 375,250.00
Average Annual Debt Service 379,948.73
Underwriter's Fees {per $1000)
Average Takedown
Other Fee 7.450000
Total Underwriter's Discount 7.450000
Bid Price 106.534293
Par Average Average
Bond Component Value Price Coupon Life
Serial Bonds 1,980,000.00 107.279 4.178% 3.610
1,880,000.00 3.610
All-In Arbitrage
TIC TIC Yield
Par Value 1,980,000.00 1,880,000.00 1,880,000.00
+ Accrued Interest
+ Premium {Discount) 144,130.00 144,130.00 144,130.00
- Underwriter's Discount ~14,751.00 -14,751.00
~ Cost of Issuance Expense -28,375.72
- Other Amounts
Target Value 2,109,379.00 2,080,003.28 " 2,124,130.00
Target Date 041672021 04/16/2021 04/16/2021
Yield 2.257265% 2.674966% 2.257038%
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CERTIFICATE OF RECORDING OFFICER

The undersigned hereby certifies that:

(1) She is the duly qualified and acting Acting Chamberlain of the City of
Poughkeepsie, Dutchess County, New York (hereinafter called the "City”) and the custodian of
the records of the City, including the minutes of the proceedings of the Common Council, and is
duly authorized to execute this certificate.

(2)  Attached hereto is a true and correct copy of a resolution duly adopted at a meeting
of the Common Council held on the 1st day of March, 2021 and entitled:

REFUNDING BOND RESOLUTION DATED MARCH 1, 2021

A REFUNDING BOND RESOLUTION AUTHORIZING THE ISSUANCE OF
REFUNDING BONDS OF THE CITY OF POUGHKEEPSIE IN AN
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $6,200,000
PURSUANT TO THE LOCAL FINANCE LAW AND DELEGATING
CERTAIN POWERS IN CONNECTION THEREWITH TO THE
COMMISSIONER OF FINANCE

(3) Said meeting was duly convened and held and said resolution was duly adopted in
all respects in accordance with law and the regulations of the City. To the extent required by law
or said regulations, due and proper notice of said meeting was given. A legal quorum of members
of the Common Council was present throughout said meeting, and a legally sufficient number of
members (two-thirds of the Common Council) voted in the proper manner for the adoption of the
resolution. All other requirements and proceedings under law, said regulations or otherwise
incident to said meeting and the adoption of the resolution, including any publication, if required
by law, have been duly fulfilled, carried out and otherwise observed.

) The seal appearing below constitutes the official seal of the City and was duly
affixed by the undersigned at the time this certificate was signed.

IN WITNESS WHEREOF, the undersigned has hereunto set he-rAhand this _ day of
March, 2021. '

-SEAL-

Donna Deluca
Acting City Chamberlain
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RESOLUTION INTRODUCING LOCAL LAW
AND PROVIDING FOR PUBLIC
NOTICE AND HEARING
(R-21-27)

INTRODUCED BY COUNCILMEMBER McNAMARA:

BE IT RESOLVED, that an introductory Local Law, entitled “LOCAL LAW
AMENDING SECTION 14.35 OF THE ADMINISTRATIVE CODE ENTITLED
TAXES — PARTIAL EXEMPTION GRANTED; CONDITIONS” be and it hereby is
introduced before the Common Council of the City of Poughkeepsie in the County of
Dutchess and State of New York; and

BE IT f‘URTHER RESOLVED that copies of the aforesaid proposed local law
are laid upon the desk of each member of the Council; and

BE IT FURTHER RESOLVED that the Council shall hold a public hearing on
said proposed local law virtually pursuant to an Executive Order of the Governor with
information on how to excess the virtually public hearing being posted by the City
Chamberlain on the City’s website, at 5:30 o’clock P.M., on March 15, 2021; and

BE IT FURTHER RESOLVED that the Clerk publish or cause to be published a
public notice in the ofﬂcial newspaper of the City of Poughkeepsie of said public hearing

at least five (5) days prior thereto.

SECONDED BY COUNCILMEMBER




Section 14.35 Taxes — partial exemption granted; conditions.
[L.L. No. 1-199%6, §1 L.L. No. 1-2001, § 2, L.L. No. 3-2006, § 1)

Real property owned by persons sixty-five (65) years of age or over shall be exempt from city taxes up to the
maximum amount of fifty (50) per centum of the assessed valuation subject to the fo[lowmg conditions and
pursuant to Subsection (f) hereof:

(a) The owner or all of the owners must file an application annually in the assessor's office on or before the
appropriate taxable status date or such other time as may be hereafier fixed by law. At least sixty (60)
days prior to the appropriate taxable status date, the assessing authority shall mail to each person who
was granted an exemption pursuant to this section on the latest completed assessment roll an application
form and a notice that such application must be filed on or before taxable status date and be approved in
order for the exemption to be granted. Failure to mail any such application form and notice or the failure
of such person to receive the same shall not prevent the levy, collection and enforcement of the payment
of the taxes on property owned by such person.

{b) Inthe event the owner, or all of the owners, of property which has received an exemption pursuant to
this section on the preceding assessment roll fail to file the application required pursuant to this section
on or before the taxable status date, such owner or owners may file the application, executed as if such
application had been filed on or before the taxable status date, with the Assessor on or before the date
for the hearing of complaints. The Assessor shall approve or deny such application as if it had been filed
on or before the taxable status date.

{c) The income of the owner or the combined income of the owners of the property must not exceed twenty
nine seves thousand dollars ($297,000) for the income tax year immediately preceding the date of
making application for exemption. Where the title is vested in either the husband or wife, their

combined income must not exceed the sum of twenty nine sevea-thousand dollars ($297,000.).

(d) Title to the property must be vested in the owner or, if more than one (1), in all the owners for at least
twenty-four (24) consecutive months prior to the date of making application for exemption.

() The property must be used exclusively for residential purposes, be oceupied in whole or in part by the
owners, and constitute the legal residence of the owners,

(f) The amount of the partial exemption shall be cornputed as follows:

Percentage of Assessed Valuation Exempt From

Annual Income Taxation
$20,600 or less ' 50
More than $20,600 but less than 45
$21,600

$21,600 or more but less than $22,600 40
$22,600 or more but less than $23,600 35
$23,600 or more but less than $24,500 30
$24,500 or more but less than $25,400 25
$25,400 or more but less than $26,300 20
$26,300 or more but less than $27,200 - 15

$27,200 or more but less than $28,100 10




Percentage of Assessed Valuation Exempt From

Annual Income . Taxation
$28.100 or more but less than $29.000 5

{g)  Unreimbursed medical expenses shall be subtracted from an the senior’s income calculation
when.




RESOLUTION
(R-21-28)

INTRODUCED BY COUNCILMEMBER PETSAS:

WHEREAS, there are now pending in Dutchess County Supreme Court tax review proceedings
commenced for the years 2016 and 2019 seeking a reduction in the tax assessment of property
located at One Duchess Avenue (Tax Map #6062-59-766443) and owned by The O’Neill Group-
Dutton, LLC, for those tax rolls; and

WHEREAS, there are companion cases related to the same real property but converted to
condominiums bearing the caption One Dutchess Phase 2, LLC vs. The Assessor of the City of
Poughkeepsie, New York, et. al (Index No. 2020-52018) and One Dutchess Phase 2, LLC vs.
The Assessor of the City of Poughkeepsie, New York, et. al (Index No. 2020-52040) and One
Dutchess Phase 2, LLC vs. The Assessor of the City of Poughkeepsie, New York, et. al (Index
No. 2020-52041) and One Dutchess Phase 2, LLC vs. The Assessor of the City of Poughkeepsie,
New York, et. al (Index No. 2020-52053) and One Dutchess Phase 2, LLC vs. The Assessor of
the City of Poughkeepsie; and

WHEREAS, the City has negotiated a settlement of these tax review proceeding subject to
approval by the Common Council; and

NOW, THEREFORE,
BE IT RESOLVED, as follows:

1. The Common Council of the City of Poughkeepsie hereby approves the settlement on
behalf of the City of Poughkeepsie of the tax review proceedings brought by the O*Neill Group-
Dutton, LLC and the companion cases, in accordance with the Settlement Agreement attached
hereto; and

2. The Mayor, the City Administrator, the Commissioner of Finance, the City Assessor and
the Corporation Counsel are hereby authorized to take all action necessary and appropriate to
effectuate the terms of this Resolution and Settlement Agreement, including, but not limited to,
the execution of a Consent Order embodying the above settlement, the obtaining of an Order
from the Dutchess County Supreme Court embodying the above settlement and a refund or
crediting of tax payments, without interest, if paid within sixty (60) days after service of the
Order with Notice of Entry, all in accordance with the above authorized settlement.

SECONDED BY COUNCILMEMBER




RESOLUTION
(R-21-29)

INTRODUCED BY COUNCILMEMBER CHERRY:

WHEREAS, the City of Poughkeepsie and City of Poughkeepsie School District are desirous of
hiring a professional Community Relations Coordinator for the purpose of disseminating
important information to the public regarding the business of each entity; and

WHEREAS, the City of Poughkeepsie and City of Poughkeepsie School District are desirous of
sharing the services of the Community Relations Coordinator in order to reduce redundancy,
share overhead expenses and coordinate the dissemination of important information to the
public; and

WHEREAS, the City of Poughkeepsie and the City of Poughkeepsic School District have
negotiated an agreement to provide for the hiring of a shared Community Resources
Coordinator; and

WHEREAS, Article 5-G of the General Municipal Law specifically authorizes and encourages
municipal corporations to enter into an agreement with each other in order to provide
cooperatively, jointly and by contract any facility, service, activity or undertaking which each
participating municipal corporation has the power to provide separately; and

NOW, THEREFORE,
BE IT RESOLVED, that the Common Council hereby authorizes the Mayor to execute the

attached Inter-municipal Agreement in substantially the same form and substance as attached
hereto. ‘

SECONDED BY COUNCILMEMBER




Inter-Municipal Agreement
Shared Community Relations Coordinator

This Agreement is effective as from March 15, 2021 by and between the City of
Poughkeepsie, a municipal corporation of the State of New York with offices located at
City Hall, 62 Civic Center Plaza, Poughkeepsie, New York 12601 (the, “City”) and the
City of Poughkeepsie School District, a school district established by special act of the
State of New York with offices located at 18 South Perry Street, Poughkeepsie, New
York 12601, (the, School District”), and

WHEREAS, the City and School District each have the need to employ a Community
Relations Coordinator for the purpose of disseminating important information to the
public regarding the business of each entity; and

WHEREAS, the CITY and School District are desirous of hiring a professional
Community Relations Coordinator and sharing the employee’s services between the
municipality and district in order to reduce redundancy, share overhead expenses and
coordinate the dissemination of important community information; an d

NOW, therefore, City and School District agree as follows:
1. Term of Agreement.

This Agreement‘will remain in place from March 15, 2021 until December 31,
2023 unless terminated at an earlier time by either City or School District.

2. Scope of Services.

a. The Parties agree that they will share the services of a single Community
Relations Coordinator during the term of this Agreement whose job classification will be
as set forth in the Job Description Attached hereto as Exhibit "A”.

b. The Community Relations Coordinator will split his/her time as required
between the City and School District with each entity receiving roughly 50% of his/her
working time on matters assigned by each entity. The employee will track and report her
time to each municipality on a monthly basis.

C. The City will provide the employee an appropriate work area and any
other equipment it feels is necessary for the employee to perform her work function. The
School District shall not be required to provide a work space, but at its sole discretion,
may provide a work space and may require the employee to work from that space no
more that 50% of the employee’s total hours worked.

1




3 Charges and Invoicing

a. The Community Relations Coordinator will be an employee of the City and City
will invoice School District for its share of costs incurred under this Agreement.

b. City and School District agree to bear all costs of the Community Relations
Coordinator 50/50. .

c. In the future years, the Parties may revisit this allocation and adjust it by mutual
agreement.

d. The amount of costs to be allocated will be all direct costs associated with the

Community Relations Coordinator position as actually incurred by City. This will include
all salary, benefits, pension, social security payments, taxes, workers compensation
charges, and other forms of direct compensation payable to the Community Relations
Coordinator or payable to others as a result of the employment of the Community
Relations Coordinator by City.

e. The City will invoice the School District for all costs on May 1 and November 1 of
each year with the School District making payment within thirty (30) days of being
invoiced by City.

f. Any salary adjustments or benefit adjustments will be pursuant to the CBA
between the City and the CSEA.
g. Invoices from City to School District shall be sent to:

Accounts Payable

City of Poughkeepsie School District
18 South Perry Street
Poughkeepsie, New York 12601

Payments from School District to City shall be sent to:
Commissioner of Finance
City of Poughkeepsie
62 Civic Center Plaza
Poughkeepsie, New York 12601

4, Reporting relationship

For matters related to this Agreement, and relating specifically to any duties to be
performed in or for the School District, the Community Relations Coordinator shall
report to and liaise with the Superintendent of the City of Poughkeepsie School District
or his designee.




5. Miscellaneous

a. During the course of this Agreement, City will continue to maintain in force
all appropriate insurance to cover the services of the Community Relations Coordinator,
including automobile insurance for travel for the School District,

b. In the event of a dispute between the parties related to this Agreement,
the Mayor and Superintendent will meet to seek out a mutually acceptable resolution to
the matter. In the event that no solution can be reached in that meeting, the Mayor and
the Superintendent will agree on the appointment of an impartial arbitrator who will meet
with the two Parties and render a decision which shall be binding on the Parties. The
cost of such arbitration will be borne equally by the City and School District,

IN WITNESS WHEREOF, City and School District have caused this Agreement to be
executed on the date first above written.

City of Poughkeepsie

ROBERT G. ROLISON, MAYOR

City of Poughkeepsie School District

Eric J. Rosser, Superintendent




RESOLUTION
(R21-30)

INTRODUCED BY COUNCILMEMBER CHERRY

WHEREAS, the most recent Collective Bargaining Agreement between the City of
Poughkeepsie (the “City”) and THE POLICE BENEVOLENT ASSICOATION (“PBA”) expired
on December 31, 2020; and

WHEREAS, representatives of the City and the PBA, having concluding collective bargaining
negotiations, have settled upon cettain financial terms and conditions to modify said Collective
Bargaining Agreement which are set forth in the Memorandum of Agreement annexed hereto
and made a part hereof, and

WHEREAS, the PBA’s membership will vote to ratify this settlement within fifteen (15) days of
the Common Council approving same; and

WHEREAS, it is the desire of the Common Council to authorize and approve the financial terms
of the agreement; and

WHEREAS, the 2021 City Budget reflects the impact of the settlement according to the fiscal
impact statement provided by the Finance Commissioner, to wit: there is no annual raise
provided to members in fiscal 2021 unless certain Federal Stimulus funds are awarded to the
City, as described in the agreement; and

WHEREAS, the Common Council has determined that this resolution constitutes a Type II
action as defined by the New York State Environmental Quality Review Act and 6 NYCRR Part
617,

NOW, THEREFORE,

BE IT RESOLVED, that the Common Council does hereby authorize and approve the proposed
settlement of the collective bargaining negotiations between the City and the PBA for a
successor agreement for the period Januwary 1, 2021 to December 31, 2024, containing the
financial terms substantially in the same form and substance as set forth in the Memorandum of
Agreement annexed hereto; and be it further

RESOLVED, that the Common Council does hereby authorize the Mayor or the City
Administrator to enter into a successor agreement with the PBA, containing financial terms
substantially in the same form and substance as set forth in the Memorandum of Agreement
annexed hereto, and be it further

RESOLVED, that this resolution take effect immediately.

SECONDED BY COUNCILMEMBER




RESOLUTION
R21-31

Resolution to Create a Southern Waterfront Site Redevelopment Task
Force

Sponsored by Councilmembers: Salem, Menist, L. Johnson, Brannen, Cherry, R.
Johnson

WHEREAS, the City of Poughkeepsie owns a parcel of land on the southern Hudson River
waterfront, formerly known as the “Delaval site,” which consists of 13.4 acres; and

WHEREAS, this southern waterfront site is the last remaining undeveloped City-owned
land on its riverfront; and

WHEREAS, for many years, the City has desired to redevelop the parcel for its most socially
beneficial and productive use on behalf of residents and visitors alike; and

WHEREAS, in 2001, pursuant to a request for proposals, the City designated |JM
Development (hereinafter, along with all related companies, “the Designated Developer”)
as the developer of the Southern Waterfront Development Project on three parcels of land:

o the former DeLaval site;

¢ the parcel immediately north of the former DeLaval site, known as the STP site
because the City sewage treatment plant was located there, and which is now the
site of Shadows on the Hudson and the Grandview; and

¢ land east of and across Rinaldi Boulevard from the STP site, known as the PURA-14
parcels because of their former ownership by the Poughkeepsie Urban
Redevelopment Authority and now the site of the Water Club apartments; and

WHEREAS, in 2013, the remediation of industrial contamination on the former DelLaval
site was completed after a combined expenditure of more than $17 million of City and State
funds, and the City granted the New York State Department of Environmental Conservation
(“the DEC”) an Environmental Easement restricting the use of the site based on the extent
and protectiveness of the cleanup under DEC regulations; and

WHEREAS, in 2014 DEC issued a Certificate of Completion officially recognizing the
successful completion of the remediation work on the former Del.aval site; and

WHEREAS, no redevelopment has occurred on the former DeLaval site since that time; and

WHEREAS, in numerous communications since 2016, the Designated Developer has
indicated that it would not be able to implement the agreed project on the DeLaval site (the
“Agreed Project”}; and




WHEREAS, in light of these facts, it has become increasingly unclear whether
redevelopment of the Agreed Project will be realized at any point in the near future; and

WHEREAS, the former Delaval site includes nearly a half mile of frontage along the
Hudson River and affords spectacular views across the River to the Esopus Lloyd Scenic
Area of Statewide Significance, as well as upriver to the Mid-Hudson Bridge and Walkway
Over the Hudson and beyond, and many miles downriver to the Hudson Highlands; and

WHEREAS, the State legislation authorizing the City to convey land on the former Delaval
site to a private developer for redevelopment {L. 2004 ch. 335; “the Parkland Alienation
Law") requires the City to retain in its own ownership 2.42 acres on the site’s riverfront for
the purpose of a public promenade {the “Waterfront Land”); and

WHEREAS, the former DeLaval site remains undeveloped and, for practical purposes,
unusable by the public, especially given a locked fence that prevents access; and

WHEREAS, the City has been awarded three grants totaling $1.3 million to fund a
promenade and other amenities on the southern waterfront for public use; and

WHEREAS, the development of the promenade is in the City's 2021-2025 Capital Plan; and

WHEREAS, the delay in redevelopment of the former Del.aval site has deprived, and
continues to deprive, residents of and visitors to the City, Dutchess County, and broader
Hudson Valley region of the opportunity to use the riverfront amenities contemplated the
Agreed Project and any other amenities that may be otherwise developed on the site, or to
otherwise to enjoy the scenic and recreational experience of visiting the site, and deprives
the City of the opportunity for revenue and to attract visitors and promote the City through
the Agreed Project or other amenities or public access; and

WHEREAS, the Common Council has authority pursuant to Article Il of the City Charter and
Article XIII of the Administrative Code to dispose of City-owned property; and

WHEREAS, the Commmon Council has authority pursuant to Article VI of the City Charter to
convene a commission to investigate and advise it on matters of City interest; and

WHEREAS, in the event that the Agreed Project does not materialize due to the Designated
Developer’s failure to undertake the Agreed Project in a reasonable timeframe, the City of
Poughkeepsie is desirous of understanding alternative uses for the former DeLaval site.

NOW, THEREFORE,

BE IT RESOLVED, that the Cbmmon Council hereby creates and authorizes a commission
to be named the Southern Waterfront Site Redevelopment Task Force (“Task Force”), as
specified herein: '

1. Membership




a. The Council will, by resolution, appoint up to 11 people to the Southern
Waterfront Site Redevelopment Task Force upon nominations submitted to it as
follows:

Two Common Council Members nominated by the Common Council Chair;

o One Waterfront Advisory Committee Member nominated by the Mayor and
one Waterfront Advisory Committee Member nominated by the Common
Council Chair;

o One City Industrial Development Agency (“IDA") Member nominated by the
IDA Chair; and

o Four members of the community at large nominated by the Common Council
Chair and two members of the community at large nominated by the Mayor.

b. The Common Council will appoint 2 individual Task Force members as Co-
Chairs. The Co-Chairs will include one member of the Common Council and one
additional member of the Task Force.

¢. The Mayor may designate one member of the City Administration to serve as a
technical advisor to the Task Force. The technical advisor may fully participate
in the meetings and deliberations of the Task Force but, pursuant to the City
Charter, may not vote on Task Force resolutions.

2. Powers and duties

a. The Task Force will advise the Common Council and provide recommendations
on options on the following two aspects of redevelopment of the former DeLaval
site, Near-term improvements and Longer-term Redevelopment, as set forth below:

b. Near-term improvements. Near-Term Improvements will include the long-
planned promenade on the Waterfront Land, and related amenities. Additionally,
the Task Force may recommend other amenities that could facilitate public use of-
the site on an interim basis, including those that provide public access to the
Waterfront-Land. The Task force will consider the cost and practicability of any
Near-term improvements, as well as their safety and benefit to the public, and will
make recommendations to the Common Council within 60 days after the Task
Force’s Inauguration Date. The Task Force will consider the grants the City has
obtained from the State to effect improvements on the Waterfront Land.

c. Longer-term Redevelopment. The Task Force will consider options for the
long term redevelopment of portion of the former DeLaval site inland from the
Waterfront Land, in the event the Agreed Project does not proceed. The Task Force
will advise the Common Council on development options that maximize the benefit
to City residents including, without limitation, the scenic, recreational, economic
and promotional benefits. The Task Force will also consider the economic
practicability of any proposed redevelopment, including the promptness with which
any project may be realized. To the extent practicable, the Task Force will




investigate and recommend redevelopment that would take maximum advantage of
the former DelLaval site’s riverfront location and sizable area, to realize a landmark
for the benefit of the City, its residents and visitors.

d. To effectuate this process, the Task Force will review the original Request for
Proposals for the former DeLaval site; all applicable regulatory, legal, and
environmental restrictions to development of the site; and prior public engagement
related to the southern waterfront. The Task Force's recommendations on the
Longer-term Redevelopment may consist of: 1) a vision for the type of development
that would benefit the City and its residents based on current and future economic,
environmental, and community needs; and/or 2} specific proposed improvements
to guide the City in any future issuance of a request for proposals to develop the
improvements. The Task Force will provide its recommendations to the Common
Council within 90 days after its Inauguration Date.

e. The Task Force will consider any recommendations provided by the City
Administration. If the Mayor designates a member of the Administration as a
technical advisor as provided above, the technical advisor will coordinate the
Administration’s providing of such recommendations to the Task Force.

. Procedure

a. The Task Force will commence upon the Common Council’s appointment of at
least seven members and the Chairs (“the Inauguration Date”).

b. Task Force meetings will be open to the public, and the Task Force will solicit
public input on the recommendations with regard to the Near-Term
Improvements and the Longer-term Redevelopment.

¢. The Task Force will solicit comments and recommendations from prospective
partners on the amenities and other improvements including, but not limited to,
the Designated Developer, as well as people with expertise in urban waterfront
development design. Where practicable, the Task Force will allow for
responsible developers and commenters to offer detailed presentations during
its meetings.

Duration

The Task Force will be dissolved after its submittal to the Common Council of
recommendations for Near-term improvements and the Longer-term
Redevelopment.

SECONDED BY COUNCILMEMBER




RESOLUTION
(R21-32)

INTRODUCED BY CHAIR SALEM

WHEREAS, the office of city chamberlain is appointed by the mayor pursuant to the
City Charter §3.02(b); and

WHEREAS, the appointment of a City Chambetlain by the Mayor is subject to
confirmation by the Common Council; and

WHEREAS, the Mayor has appointed Jasmin Nicole Davis to the office of City
Chamberlain and has submitted such appointment to the Council for confirmation; and

WHEREAS, the Common Council finds that it is in the best interest of the City of
Poughkeepsie for the Mayor’s appointment to be confirmed; and

NOW, THEREFORE,
BE IT RESOLVED, that the Mayor’s appointment of Jasmin Nicole Davis to the office

of city chamberlain be, and the same hereby is confirmed.

SECONDED BY COUNCILMEMBER




ORDINANCE AMENDING §§13-214 OF THE
MOTOR VEHICLES AND TRAFFIC ORDINANCE
ENTITLED “EMERGENCY SNOW ROUTES”
(0-21-03)
INTRODUCED BY COUNCILMEMBER PETSAS:
BE IT ORDAINED, by the Common Council of the City of Poughkeepsie as follows:
SECTION 1: Section 13-214 of the City of Poughkeepsie Code of Ordinances entitled
“Emergency Snow Routes” is hereby amended by the addition and deletion:
Mill Street from Columbus Drive to [Sevth-Clover-Street] Davies Place

SECTION 2: This Ordinance shall take effect immediately upon adoption.

SECONDED BY COUNCILMEMBER

Underlining and Bold denotes ADDITION.
BRACKETS [] AND STRIKETHROUGH INDICATE DELETION
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ORDINANCE AMENDING §13-186
OF CHAPTER 13 OF THE CITY OF POUGHKEEPSIE
CODE OF ORDINANCES ENTITLED “MOTOR VEHICLES
AND TRAFFIC”

(0-21-04)

INTRODUCED BY COUNCILMEMBER PETSAS:

BE I'T ORDAINED, by the Common Council of the City of Poughkeepsie, as follows:

SECTION 1: §13-186 is hereby amended by the following addition:

Section 13-186 - Parking prohibited between 8:00 a.m. and 6:00 p.m., Monday

through Friday, except Saturdays, Sundays and holidays.

Upon the erection of signs giving due notice thereof, the following areas shall be
designated as Parking prohibited between 8:00 a.m. and 6:00 p.m., Monday through
Friday, except Saturdays, Sundays and holidays and are to be utilized only for the
purpose set forth in this Article:

Washington St., west side, starting 350 feet north of the intersection with
Mansion St. Continuing for 75 feet north.

SECTION 2: This Ordinance shall take effect immediately.

SECONDED BY COUNCILMEMBER

ADDITIONS denoted by Underlining and Bold
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City of Poughkeepsie Police Reform and Reinvention Collaboration

We are submitting for approval the City of Poughkeepsie’s response to
Gov. Andrew Cuomo’s Executive Order 203 regarding police procedures.

We are extremely proud of our Police Department and have performed a
comprehensive review of current police force deployment, strategies,
policies, procedures and practices and submit this plan outlining initiatives
to improve our operations. During this process, we have conferred with
community members, stakeholders, nonprofits, faith-based groups, the
district attorney, the public defender, elected officials and worked with the
Dutchess County Police Reform and Modernization Collaborative. This
group included stakeholders from the City and across the county, giving us
a broader based perspective of community input.

We also want to acknowledge the excellent work of the city’s Procedural
Justice Committee, formed in 2019 and reconfigured in 2020 specifically to
help the city address the governor's Executive Order 203.

The Procedural Justice Committee met with the Mayor, Police Chief and
other city officials to discuss what was needed from the committee to assist
with the police reform plan. The committee — which consists of a diverse
group of community stakeholders and police officers —- was asked to
gather recommendations, suggestions and ideas from the community and
discuss among the committee members what should be included in the
police reform plan that would be drafted by the Police Department. The
committee hosted a Community Forum on Police Reform on Oct. 27 and a
youth focus group on Dec. 1 (Originally scheduled for Nov. 17 but
cancelled due to COVID issues). The Procedural Justice Committee
forwarded recommendations that are addressed in this report. '

The city also created a website where the public can patticipate in the
process, receive information and provide feedback via an online form. That
website includes a video link to the public meeting, news updates, a
summary of Procedural Justice Committee meetings and a copy of the
governor’s executive order, among other items.




Throughout this process, we have sought o promote community
engagement, foster and build trust, fairness and legitimacy and to address
any racial bias and disproportionate policing in the City of Poughkeepsie.

The City and the City of Poughkeepsie Police Department will continue
providing a website and email address location that any willing community
stakeholder can continue to forward comments, concerns and policy
suggestions to continue the process and progress of a collaborative
community and policing approach to resolving crime and other issues that
are of importance to the community.

We submit that the below information is a formalized collaborative plan that
meets and/or exceeds all tenets contained in the Executive Order including
suggestions, recommendations, modifications, modernizations, and
innovations that will be implemented and/or deployed within the City of
Poughkeepsie Police Department’s strategies, policies, procedures and
practices in collaboration with the City of Poughkeepsie community. We
further submit that the City of Poughkeepsie Police Department will adapt
and respond in a fluid manner to the ever-changing dynamics in Law
Enforcement in full understanding and recognition of the needs of the City
of Poughkeepsie community.

We are providing this information o make it clear that the content of the
police policy and procedures address the executive order and demonstrate
the city is in compliance with the order.

This collaborative plan-will be submitted to the local legislative body for
ratification or adoption through local law or resolution prior to April 1, 2021.

Mission Statement

The Police Department’s mission statement has been updated to hone in
on community needs and reflect a partnership approach with the
community that our department takes to ensure public safety and improve
quality of life for our citizens.

The statement reads: “The mission of the City of Poughkeepsie Police
Department, in partnership with the community, is to protect life and
property, to understand and serve the needs of the city's neighborhoods,




and to improve the quality of life by building capacities to maintain order,
resolve problems and apprehend criminals in a fair and impartial manner
consistent with law and reflective of shared community values.”

Procedural Justice

In 2019, the Police Department completed Procedural Justice training,
which focuses on how police interact with the public. It relies on the
understanding that treating people with dignity and respect and giving
citizens a voice during encounters promotes community trust. All sworn
members of the City of Poughkeepsie Police Department received eight
hours of Procedural Justice Training, which occurred through an agreement
with the City of Poughkeepsie and Police Department as part of the
department’s Retention Program.

The Police Department intends to advance, promote and offer annual
updates/training in procedural justice, which consists of four principles:

Voice (listen)

Neutrality (be fair)

Respectful treatment (be respectful)
Trustworthiness (fair and transparent process)

Two Police Department members are New York State Division of Criminal
Justice Services Master Instructors for Procedural Justice, and they travel
throughout New York State training officers to be Procedural Justice
Instructors. |

City of Poughkeepsie Police will be a lead agency in training police officers
from throughout Dutchess County in Procedural Justice in order to further
countywide compliance with the Governor's Executive Order 203.

In total, six Department members are Procedural Justice Instructors.

As part of its Procedural Justice initiative, the Police Department also
instituted a community survey that assessed the community's opinion of the
department. This survey was conducted through the assistance of the
Marist College Center for Social Justice Research, and funded in part
through the Department of Criminal Justice Services (DCJS). The survey




has served as a model questionnaire that has been sought after by several
police agencies within the Hudson Valley region.

The Police Department also conducted an internal survey of sworn
members assessing their opinions of how the community feels about them
and how they feel the City of Poughkeepsie Administration and how Police
Department administration feel about them and vice/versa. The internal
survey results provided leadership with information about how they are
perceived by subordinates and may self-assess and implement personal
changes.

The Procedural Justice Committee shall remain engaged and may have an
active role in making suggestions, for a number of issues including policy
changes/updates and collaborating for solutions to the many issues and
challenges facing the community and their relationship with the City of
Poughkeepsie Police. Together, a collaboration such as this will further
advance and promote a more transparent and trusting community/police
relationship.

Future and possibly more frequent surveys and data evaluation will be
considered.

Implicit Bias

In December 2019, Police Department members received eight hours of
Implicit Bias Training, which addresses the automatic association people
now make between groups of people and stereotypes about those groups.
Implicit Bias focuses on the thoughts or feelings about people that we are
unaware of that can influence our own and other’s actions. Understanding
how an Implicit Bias can affect our behavior and perception is the initial
hurdle in reversing such bias. This training also was given as part of the
department’s retention program.

Beginning this year, Police Department instructors also will be one of the
lead agencies in training police officers from throughout Dutchess County
in Implicit Bias in order to further countywide compliance with the
Governor's Executive Order 203.




The department'’s policy manual also includes robust language addressing
bias policing.

Training

The City of Poughkeepsie Police Department recognizes the need for
ongoing training in numerous disciplines within the field of law enforcement.
Additionally, the Police Department recognizes the importance of
transparency within certain areas and components therein. Training in such
cases will be presented in a significant similar manner to members of the
Procedural Justice Committee, other City employees as well as elected
members of the Common Council. The scope and intent of parallel training
is to offer a fair and transparent look at the described training attended by
officers. Such training may foster additional understanding, support and
transparency between other city employees and the community to which
we all serve.

Bias Based Policing, Policy 401.2

“The City of Poughkeepsie Police Department is committed to providing law
enforcement services to the community with due regard for the racial,
cultural or other differences of those served. It is the policy of this
department to provide law enforcement services and to enforce the law
equally, fairly, objectively and without discrimination toward any individual
or group.”

Policy 401.3: “Bias-based policing is strictly prohibited. However, nothing in
this policy is intended to prohibit an officer from considering protected
characteristics in combination with credible, timely and distinct information
connecting a person or people of a specific characteristic to a specific
untawful incident, or to specific unlawful incidents, specific criminal patterns
or specific schemes.” ‘

Officer Wellness And WeII-Beihg

The Department will evaluate programs in place to address the wellness
and well-being of officers and consider implementing peer support,
journaling and counseling programs. Employee Assistance Programs




(EAP) are another tool that can provide law enforcement personnel with
‘confidential support in many areas of their personal and professionai lives.
The City of Poughkeepsie makes use of its EAP program and has referred
Officers when applicable.

Policy Manual

Beginning in 2019, the City of Poughkeepsie Police Department policy
manual was completely updated. All sections of the policy were written
using Federal, State and Local best practices as guidance and in keeping
with the standards of the New York State Police Training Council and New
York State Law Enforcement Accreditation Program.

The depariment has a host of policies that address standards of conduct,
protection under the law against discrimination, oppression or favoritism
and ensure transparency as department members go about their duties.

City of Poughkeepsie Police Department Policies may be readily accessed
and found in an open and transparent manner by visiting the City of
Poughkeepsie website at mt_ps://citvofpouqhkeepsie.com/wp-
content/files/police/CPPD policy.pdf

The City of Poughkeepsie Policy manual revision and re-write began in
2019 as stated and was prior to the Governor's Executive Order. The

- Federal, State, and Accreditation directives and guidance are not flexible
and are required to be met by our police department. Best practices are
derived from the City of Poughkeepsie Police Department and others to
mitigate poor decision-making.

Accreditation

It is the desire of the City of Poughkeepsie Police Department to become a
fully recognized accredited police department through the New York State
Division of Criminal Justice Services. Accreditation is a progressive and
contemporary way of helping police agencies evaluate and improve their
overall performance: It provides formal recognition that an organization
meets or exceeds general expectations of quality in the field. Accreditation
acknowledges the implementation of policies that are conceptually and




operationally effective. As a part of New York State Accreditation,
personnel evaluations are included as a measurement of sworn personnel.

To achieve accreditation status, the Police Department intends to hire
personnel dedicated to the effort involved including planning, preparation
and the institution of all policies and procedures to achieve compliance.

Standards of Conduct
Policy 320.5.3 — discrimination, oppression or favoritism

The policy reads, “Unless required by law or policy, discriminating against,
oppressing, or providing favoritism to any person because of actual or
perceived characteristics such as race, ethnicity, national origin, religion,
sex, sexual orientation, gender identity or expression, age, disability,
economic status, cultural group, veteran status, marital status and any
other classification or status protected by law, or intentionally denying or
impeding another in the exercise or enjoyment of any right, privilege,
power, or immunity, knowing the conduct is unlawful.”

Use of Force, Policy 300

The City of Poughkeepsie has a policy in place that provides guidelines on
the reasonable Use of Force, including outlining methods, techniques and
circumstances and providing a definition of pertinent terms. The
department’s most recent updates to the use-of-force policy reflect recent
changes in State/Federal Law regarding carotid control hold.

The Use of Force Policy and the various tenets that speak to it are again
derived from Federal, State and Accreditation standards. Numerous
alternatives to the highest levels of force are identified in the policy manual.
Throughout the tenets, officer's decisions are guided by “reasonable” under
the circumstances. The policy manual is a guide and cannot speak to nor
identify every given situation facing an officer. The Use of Force Policy and
tenets therein guide officers in responsible decision-making to provide
safety to the citizens of Poughkeepsie, safety to themselves and to protect
the home and business owners of the City from liability.

A mutually important component of the policy is stated and clarified in
300.2 Policy as “the use of force by law enforcement is a matter of critical




concern, both to the public and to the law enforcement community.” As
such, a comprehensive set of guidelines have been dedicated to
addressing use of force.

Duty to Intercede and Report, Policy 300.2.1

As noted and of utmost importance to the community is the duty to
intercede. The policy states “any officer present and observing another law
enforcement officer or member using force that is clearly beyond that which
is objectively reasonable under the circumstance shall, when in a position
to do so, intercede to prevent the use of force posed by the subject.”

Alternative Tactics — De-Escalation, Policy 300.3.4

The City of Poughkeepsie Police Department has in place a policy
addressing alternative tactics to Use of Force, including de-escalation. That
policy reads, “When circumstances reasonably permit, officers should use
non-violent strategies and techniques to decrease the intensity of the
situation, improve decision making, improve communication, reduce the
need for force and increase voluntary compliance (e.g., summoning
additional resources, formulating a plan, attempting verbal persuasion).”

300.6 Medical Considerations

Once it is reasonably safe to do so, medical assistance shall be obtained

for any person who exhibits signs of physical distress, has sustained visible
injury, expresses a complaint of injury or continuing pain, or was rendered
unconscious. This section is important, in that officers need to ensure the
_safety of the injured, the safety of the citizens in the immediate area as well
as the safety to responding City of Potjghkeepsie Fire Department
personnel, Emergency Medical Technicians, Paramedics and other first
responders.

Taser Use, Policy 304.2

The department’s policy states, “The TASER device is used to control a
violent or potentially violent individual. The appropriate use of said device
should result in fewer injuries to officers and suspects.”

All Taser deployments are memorialized in writing.
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Use of Force Review Board, Policy 301.4.1

The goals and objectives of the Use of Force Review board are to evaluate
the tools, equipment, tactics and training applied in the specific incident.
Recommendations based on the totality of the incident shall be made to the
Chief of Police for consideration.

The city’s Use of Force Review Board is convened when the Use of Force
by a member results in very serious injury or death to another person.
Incidents involving very serious injury that will likely result in death and
incidents that in fact result in death by actions of any/all sworn police
officers and peace officers will cause immediate notification to the
Dutchess County District Attorney's Office and the Special Investigations
and Prosecutions Unit of the New York State Attorney General. These
notifications are in strict compliance with Executive Order 147 signed and
issued by Governor Cuomo on July 8, 2015. '

This internal board investigates and reviews the facts of the circumstances
surrounding the incident. The Use of Force Review Board shall be staffed
as directed by the Chief of Police with applicable personnel. Appointees
shall be familiar and trained specific to the incident (Ex: Firearms [nstructor,
- Defensive Tactics Instructor, Emergency Vehicle Operations Instructor,
etc.). At least one member of the Command Staff shall be placed on the
board. No member assigned to the Board shall have had any involvement
in the incident for which the Use of Force Review Board has been
convened. '

De-Escalation and Crisis Intervention

The Police Department has been and will continue to advance and promote
de-escalation practices and Crisis Intervention.

Approximately 70 members have attended the 40-hour Crisis Intervention
Training, which centers on de-escalation and individuals in a mental health
crisis. '

The department’é goal is to train 100 percent of sworn members trained in
Crisis Intervention (Also in Law Enforcement Assisted Diversion and
Community Based Outreach).

11




The Police Department intends to receive updates/additional training in de-
escalation for all sworn members. The department had aimed to
accomplish this by mid-December 2020; however, due to the COVID-19
pandemic, this had to be postponed. When and where possible, this effort
will be renewed and could be coordinated with Mental Health America of
Dutchess County.

The City of Poughkeepsie Police Department has recognized the need to
de-escalate and recognize those in mental crisis. The initial 40-hour
training and ongoing de-escalation training prepare responding officers with
the tools to recognize a mental health crisis and mitigate when possible
within their ability. In many cases of police response to those in mental
health crisis, more intense care is needed, and those in crisis are
transported to the appropriate facility for treatment by experts.

Law Enforcement Assisted Diversion Program

The Police Department will advance and promote Law Enforcement
Assisted Diversion (LEAD), a community-based diversion approach with
the goals of improving public safety and publid order and reducing
unnecessary justice system involvement of people who participate in the
program.

A Crisis Intervention Team (CIT) program, based on the “Memphis Model,”
is an innovation designed to effectively assist individuals in their
communities who are in crisis due to behavioral health or developmental
disorders. The CIT program encourages officers to access crisis facilities to
redirect individuals in need of such places and away from the criminal
justice system when appropriate. Connecting these individuals to the:
behavioral health systems can lead to long-term treatment and services
and to sustainable change in the community.

The department’s CIT program was first implemented in 2015 with funding
received from Dutchess County. Steve Miccio, chief executive officer of
PEOPLE USA, is the program’s director and was involved heavily with
Dutchess County Government and a local provider of community and the
criminal justice council in developing, planning and implementing the
opening of the first Crisis Stabilization Center in New York. The Dutchess
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County CIT program and Stabilization Center was nationally recognized for
its model at the CIT International Conference.

City Police Officers also receive 40 hours of advanced training in the
following areas: Officer Wellness; Juvenile & Transition Age; Substance
Abuse and Co-Occurring Disorders; Communications | & 1l; Veterans
Issues; Anxiety Disorders; Indications of Emotional Distress; Community
Resources; Consumer & Family Panel; Legal Issues,; Excited Delirium;
Dementia; Hearing Voices; Suicide Assessment & Intervention; Psychotic
Disorders; Personality & Mood Disorders; Mental llilness — Myths and
Realities; Mental lliness and Recovery.

The basic goals are:

1. To help persons with mental health disorders and/or addictions access
medical freatment rather than place them in the criminal justice system due
to iliness related behaviors.

2. If warranted, reduce the number of jail/lemergency room intake through
the usage of the Stabilization Center.

3. Improve officer and community safety.
Operations Planning and Deconfliction, Policy 608

This policy provides guidelines for planning, deconfliction and execution of
high-risk operations. Additional guidance on planning and serving high-risk
warrants is provided in the Warrant Service Policy.

In sum and substance policies 404, 607 and 608 are related and connected
to operations by specially trained personnel responding to and handling
dynamic situations.

The department seeks to limit, reduce and mitigate risk involved in these
dynamic situations by implementing the following:

1. All members assigned to the Emergency Services Unit will be trained
in Crisis Intervention and de-escalation.
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2. A minimum of two members of the Crisis Negotiation Unit will be
operationally deployed in all pre-planned or authorized requests for
activation of the Emergency Services Unit.

3. The ESU Commander shall ensure that a fully completed risk
assessment matrix has been properly filled out and evaluated for
appropriate deployment of resources when and where possible in
pre-planned operations. '

Emergency Services Unit, Policy 404

This policy provides guidelines for the specialized support of the
Emergency Services Unit (ESU) in handling critical field operations where
special tactical deployment methods or intense negotiations are beyond the
capacity of field officers.

Warrant Service, Policy 607

This policy establishes guidelines for the planning and serving of arrest and
search warrants by members of this department. It is understood that this
policy cannot address every variable or circumstance that can arise in the
service of a search or arrest warrant, as these tasks can involve rapidly
evolving and unique circumstances. This policy is intended to be used in
conjunction with the Operations Planning and Deconfliction Policy, which
has additional guidance on planning and serving high-risk warrants.

To better evaluate the needs to initiate warrant service, each request for
the Emergency Services Unit for warrant service is individually scrutinized.
The totality of the request is evaluated with use of a strict threat risk matrix.
The risk matrix is to evaluate the dangers/risk posed by the subject of the
warrant, the dangers/risk posed to the officers initiating the warrant service
and the dangers/risk to the people in the immediate area. Alternatives to
ESU warrant service are always evaluated within the threat matrix. The
threat matrix was developed in part with guidance from industry sources
including Lexipol, other police departments and the National Tactical
Officers Association. |
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Public Awareness, Involvement and Transparency

Over the years, the department has undertaken a number of initiatives to
provide the public with information and increase transparency. The
department has focused on strengthening relations and accountability with
the public, including implementing body-worn cameras for officers and
improving the civilian complaint form, among many other initiatives.

Right to Know Act, Policy 343

In August 2020, the Common Council approved and the Mayor signed into
law the “The Right to Know Act,” requiring city officers to identify
themselves when having encounters with the public, including giving their
rank, along with a business card with their identification and contact
information for the department. The person can use this information to
obtain a written record of any interaction with the officer that doesn’t end in
an arrest, summons or ticket. The law is designed to increase transparency
in police practices — and to build trust between police officers and
members of the public.

The department’s policy states, “To increase transparency in police
practices and to build trust between police officers and members of the
public by providing the public with information on the names of officers with
whom they interact, notice of the reasons behind their encounters with the
police, and a written record of their interactions with the police in situations
that do not result in an arrest, summons, or ticket.”

Portable Audio/Video Recorders, Policy 424

The city is investing more than $500,000 in equipment, including cameras
and supportive equipment, such as docking stations. The city has
consulted with experts to develop policies that comply with federal and
state laws and follow best practices. The cameras are providing more
transparency about how patrol officers operate in the field — and about the
situations to which they respond.

This policy provides guidelines for the use of portable audio/video recording
devices by department members while in the performance of their duties.
Portable audio/video recording devices include all recording systems
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whether body-worn, handheld or integrated into portable equipment. A
recent update to the policy, 425.5, clarified that recorders shall be activated
under certain circumstances with NO discretion in identified situations.

The Police Department favors expanding the portable audio/video recorder
program if and when funding should become available.

Complaint Form

The Police Department has greatly improved its complaint form used when
the public has questions about police procedures and policies. The city has
enhanced its complaint process by improving accessibility and by
developing a new online reporting tool. Forms can be used to commend
officers for their actions or to file a civilian complaint. .

Submitted forms are reviewed by a member of the command staff and
assigned to the appropriate supervisor for action. The forms are available
at hitp://cityofpoughkeepsie.com/police-department.

The city continues to work on strengthening this form, including making it
more understandable and user-friendly. The city intends to add more
clarifying detail to the introduction and wants to allow the public to save
their partially-completed work and come back at a later date to finish it if
they like.-

The City recognizes the importance of information technology and user-
friendly accessibility to the City of Poughkeepsie Police Department and
the complaint process. The City is currently upgrading its website, including
the Police Department. Additional changes to the complaint form as
suggested by the public should go into effect by the end of the Second
Quarter of 2021.

Statistical Transparency

The City of Poughkeepsie Police Department records and reports large
amounts of data in relation to the activities of the police Department.
Statutorily required data is reported to the New York State Division of
Criminal Justice Services. Recognizing the challenges to locate this
reported data and in full transparency with the community a direct web link
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to this data will be available on the City of Poughkeepsie Police
Department webpage.

The data in question currently includes Crime and Victimization (index
crimes), Arrests, Dispositions, Criminal Justice Population Demographics,
Youth Justice Data and other relevant data. New York State Criminal
Justice Statistics https://www.criminaljustice.ny.gov/crimnet/ojsa/stats.htm.

In full conformity with statutory requirements contained within the “Police
Statistics and Transparency Act’ signed into law by Governor Cuomo on
June 15, 2020, the City of Poughkeepsie Police Department will require that
any law enforcement officer or peace officer who discharges their weapon,
while on or off duty, where a person could be struck by a bullet from the
weapon is required to verbally report the incident to his or her supervisor
within six hours and prepare and file a written report within 48 hours of the
incident.

Civilian Review Board

The City Administration and Police Department have expressed their
willingness to work with Common Council, appropriate stakeholders and
the public at large to devise a Civilian Review Board to address civilian
complaints against City of Poughkeepsie Police Officers. To date, there
have been numerous discussions with the Police Chief, executive members
of the Police Benevolent Association, City Administration, Council Members
and community members on the creation and formation for oversight.

As noted in the Procedural Justice Committee's recommendation, a series
of questions will need to be addressed, which include the following: Should
the board review the findings of the Police Department or conduct its own
investigation? What power should the board have to interview officers or
other witnesses, to compel officers or other witnesses to be interviewed,
and to review documents, recordings, interviews conducted by the police
department or other evidence? What authority would it have over discipline
and can it formally refer cases to the Attorney General or District Attorney
or Trial Commission (which is referred to in the City Charter)?

The Dutchess County’s Police Reform & Modernization Collaborative cites
several approaches to consider:
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1. The New York City board is composed of 13 members: Five appointed
by the Mayor, five appointed by the City Council and three appointed
by the Police Commissioner. The board has power to investigate
complaints, including subpoena power, and can recommend
discipline. However, the Police Commissioner has final authority over
the imposition of discipline.

2. The Chicago board is composed of nine members appointed by the
Mayor with the consent of the City Council. The board has
investigative and subpoena power and power to impose disciplinary
measures.

3. The Baltimore board is composed of nine voting members nominated
by the Mayor and confirmed by the City Council, along with five non-
voting members from community stakeholders. The board does not
have power to investigate or impose discipline. It may simply review
complaints.

The city Common Council is already considering legislation to create a
Civilian Review Board. The seven-member board would consist of
members of the public who will have the power to “receive, investigate,
hear, make findings and recommend action upon complaints by members
of the public against employees of the police department that allege
misconduct.” Such complaints could involve excessive use of force, use of
offensive language and abuse of authority. The board’s findings would be
submitted to the Chief of Police.

The city administration and police chief are in favor of a review board;
however, they believe the city must carefully weigh all the options, including
ensuring such board has qualified members who receive adequate training
in the nuances of this highly important function.

The city administration believes a “Working Group” should be created that
includes two City of Poughkeepsie PBA members; two members of the
Police Command Staff; two members of the Common Council; two
members of the community active in the ongoing discussions around police
reform, both of whom should be residents of the City of Poughkeepsie; and
the City Administrator.
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The Working Group should provide its recommendations to establish a
Local Civilian Complaint Review Board to the Administration and the
Common Council at a public meeting called for that purpose. The
recommendations should include, but should not necessarily be limited to,
the design and operation of a new civilian complaint process and the
board’s composition and authority.

Discussion regarding the makeup of a review board and its authority will
and should continue with input gathered from all involved.

The Procedural Justice Committee also recommended other websites to
consider for information regarding the creation of an oversight board:

https://cops.usdoj.qov

https://www.ncjrs.qov

https://mwww.nacole.org

JIsp.law.columbia.edu

Diversity in the Ranks

The City and its Police Department have in the past and continue where
and when possibie to recruit and hire a diverse workforce that is
representative of community demographics. The Police Department has led
efforts to compel the Dutchess County Department of Human Resources to
alter requirements of candidates applying for and taking the countywide
police entrance exam. These changes now require a candidate to possess
a high school diploma or equivalency but not 60 college credits initially. A
candidate who successfully completes the Police Academy will graduate
with 30 college credits through Dutchess Community College and the
SUNY system. Upon completion, the recruit will have five years to complete
an additional 30 college credits. The City recognizes the importance of
education, and therefore will pay the cost for higher education as
memorialized in the current collective bargaining agreement.

The more-rigid college requirements had long been cited by community
members as a major impediment to hiring minority candidates from the City
of Poughkeepsie community.
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The Police Department will continue where and when possible to
collaborate with the Dufchess County Department of Human Resources to
obtain a valid candidate list that allows for preferred hiring from City of
Poughkeepsie residents.

The Procedural Justice Committee is recommending that the preferred list
be exhausted first before moving on to the rest of the County list.

In addition, the Police Department will convey to City Administration and
the Police Benevolent Association the will to have future Police Officers
hired by the City of Poughkeepsie Police Department live within ranges that
are within and/or closer than the current range set by the current collective
bargaining agreement. The Procedural Justice Committee recommends
officers live in the City of Poughkeepsie or no further than 5-10 miles.
Currently, police officers can live as far as 20 miles outside of the city.

Pathway to Policing

In an effort to hire its own residents as police officers, the City of
Poughkeepsie is partnering with Dutchess Community College and the
Poughkeepsie City School District to design a Pathway to Policing
Program. This program is being designed to specifically address the most
common barriers facing CPPD to hiring city residents. The pathway begins
in high school where students are invited to participate in the Careers in
Law Enforcement Program offered by the City of Poughkeepsie Police
Department. Students who successfully complete the Careers in Law
Enforcement Program will then be given the option to take college
coursework for credit toward a criminal justice degree at Dutchess
Community College concurrently with the student’s senior year of high
school. When the students are near degree completion at DCC, they will be
offered an opportunity to take a free civil service test preparation course by
the City of Poughkeepsie Police Department.

Violence Prevention and Reduction Interventions

The City and Police Department realize they are part of a bigger community
— and that there are at times systemic and outlying reasons for behavior
that is disruptive to neighborhoods and requires a comprehensive approach
from the community to solve. '
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School Resource Officer

The Police Department has been working in collaboration with the
Poughkeepsie City Schoo! District to address school safety. SRO programs
have been known to create a safer school environment and bridge the
communication and trust gap between youth and law enforcement,
establishing a channel of communication that can make all the difference in
school and later in life for youth. Young children experiencing more positive
interactions with police officers can create better trusting relationships as
the children progress toward adulthood. |

In April 2019, an officer was assigned as a School Resource Officer. The
position would later be upgraded to Detective with expanded duties to
include collaboration with other juvenile detectives. The Detective has
forged positive relationships with students and staff as well as community
stakeholders as well as coordination with available service agencies.

Recognizing that disruptive and in some instances juvenile criminal
behavior can be atfributed to other conditions, the Detective is able to refer,
mediate and collaborate in identifying solutions to the underlying
conditions.

In June 2020, a youth worker was hired to assist in this obvious need within
the school community. The youth worker has also built relations and
possesses referral capacities to identify and address at risk-youth through
a holistic approach rather than criminal consequence.

Juvenile Intervention Task Force (JITF)

As these youth-centered initiatives expanded, the Juvenile Intervention
Task Force was formed. The task force’s purpose and scope is to identify
those juveniles at the highest risk to be involved in violent behavior and/or
criminal behavior and intervene prior to involvement in such behavior.
Juvenile diversion is an intervention strategy that redirects youth away from
the school to prison pipeline of the juvenile justice system. The JITF is a
collaboration that includes: A City of Poughkeepsie Police Detective
Sergeant, Police Juvenile Detectives, and School Resource Detective,
Juvenile Justice Specialist and Juvenile Youth Worker and a host of
external resources.
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The basic goals are:

1. To afford those identified as high-risk youth a combination of
solutions, including referrals to essential services that can address
the underlying causes of criminal/violent behavior such as: Planned
Parenthood, Family Services, Child Advocacy Center, River Haven,
Dutchess One Stop and the City of Poughkeepsie School District.

2. To incentivize the use of local intensive treatment programs to divert
youth from possible detention or residential care.

3. Reduce juvenile crime and empower at-risk youth.

The Juvenile Intervention Task Force has developed a number forms
and tracking mechanisms to measure success and/or the need to
change/adapt based given outcomes.

Safe Passage

The Police Department will continue to collaborate with the City of
Poughkeepsie School District and community members to reduce violence
among juveniles while walking to/from school. The city held numerous
planning meetings and recruitment drives to re-implement the Safe
Passage Home initiative. Safe Passage Home is an identified corridor
to/from the area of the Poughkeepsie Middle/High School to the city's
Northside. Civilians, city school staff and police monitor the route in an
attempt to reduce/mitigate violence that can occur primarily when juveniles
are leaving school. Due to COVID, efforts pursuing safe passage were put
on hold. The Police Department will focus efforts to assist in the re- .
implementation of Safe Passage.

SNUG Program

SNUG — ‘GUNS’ spelled backwards — is an evidence-based, violence-
reduction initiative established in New York State in 2009 based upon the
nationally recognized Cure Violence Model. SNUG employs and relies on
Street Outreach Workers who live in the communities in which they serve,
to act and be viewed as credible messengers by persons at high-risk of
offense. The SNUG program in the City of Poughkeepsie was implemented
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in the spring of 2017. The Police Department works closely with this
program and will continue to do so.

SNUG seeks to modify an existing norm of community acceptance of
violent behavior from its citizens, by engaging community residents,
businesses and community-based organizations to implement coordinated
strategies to reduce and prevent shootings and killings. SNUG is
administered through Family Services, Inc., and is funded through the New
York State Division of Criminal Justice Services (DCJS). SNUG is also a
component of the GIVE (Gun Involved Violence Elimination) initiative also
funded through the DCJS.

SNUG’s basic goals are:

1. To save lives and reduce gun violence through means of intervening in
the aftermath of shootings to prevent retaliation, working with high-risk
youth to connect them to services and programs and other community
engagement initiatives.

2. To collaborate in partnership with the City of Poughkeepsie Police in
identifying and addressing high-risk offenders.

3. To enhance quality of life of residents.

The City’s Youth Activities and Opportunities program

As a result of a collaborative effort between the Mayor and Common
Council, this program assists local non-profit organizations by providing
funding to support clubs and leagues, other activities and educational
programs.

The city has allocated a total of $505,000 to the program since its inception
in 2018. Among the recipients have been the City of Poughkeepsie Youth
Baseball, Basketball and Football leagues; The Art Effect; Bardavon 1869
Opera House; Barrett Art Center; The Black and Latino Coalition; Cocoon
Theatre; Community Matters 2; Family Services, Inc.; Hudson River
Housing; Mental Health America Dutchess County; Mid-Hudson Aquatics;
Mid-Hudson Heritage Center; Mid-Hudson Civic Center Skate Program;
National Black Child Development Institute; Nubian Directions I, Inc.;
REAL Skills Network; Rebuilding Our Children and Community, Inc. and
others.
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Community-Based Outreach

The Police Department will continue to advance and promote Community-
Based Qutreach. -

Community-Based Resources include organizations that provide programs
and activities within communities so that local pariicipants may have
access {o services and information intended to change behaviors that will
increase the likelihood of a healthy community. Such collaborations and
organizations include:

1. Mental Health Partnership — The Police Department has started
a collaboration with Mental Health America of Dutchess County
(MHA) to address mental health crisis and to provide accessibility to
professional services and programs. An Intensive Case Manager
(ICM) is staffed full time at the City of Poughkeepsie Police
Department to facilitate interdisciplinary approaches, coordinate
treatment plans, and assess progress. The ICM also works in the
field with the Behavioral Evaluation and Assistance Team (BEAT)
unit to identify those in need of services within the community. The
goal of this collaboration is to be both proactive and reactive. The
Police Department wants to expand mental-health response
capacity by adding an additional Intensive Case Manager and/or a
similar position to additionally address the needs of the juvenile
community if funding becomes available.

2. BEAT Patrol Unit — Composed of two CiT-trained officers and an
MHA Intensive Case Manager, this unit actively seeks to identify
those in need of services and connect them with the care and
resources they are in need of to improve their quality of life.
Courtesy transports are provided to the Stabilization Center,
shelters, food pantries, emergency room and other referrals when
and where possible.

3. Child Advocacy Center — The CAC is a family-friendly space for -
alleged child victims of sex abuse or exireme physical abuse. CAC
staff includes CPS workers, a crime victim advocate and program
coordinators, in addition to a full-time Police Department juvenile
detective with over 20 years’ experience. Families are provided with
access to food pantry and storage room supplies, educational
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pamphlets, parenting classes, mental health services, support
groups, housing assistance, domestic violence services and family
court assistance.

4. City of Poughkeepsie Police Athletic League (P.A.L.) — This is
a nonprofit organization formed by members of CPPD that provides
programs to children within the city, promoting the prevention of
juvenile crime and violence by building relationships among
children, police officers and the community. Through positive
engagement, the P.A.L. helps build self-esteem by organizing team
sports and activities that promote friendship, goodwill and tolerance
among the youth of our community.

The Police Department will continue to build relationships with those in the
community it serves. One way of achieving this is by hosting or attending
various community events. These events are hosted, presented and funded
in conjunction with the Police Department, Police Benevolent Association
and the Police Athletic League. Such events have included: Basketball
Camp; Summer Swimming Lessons; National Night Out; Hooked-on-
Fishing; Fall Harvest Festival; Trunk or Treat; Thanksgiving Dessert Drive;
Celebration of Lights & Fireworks; Candy Cane Express; Adopt-a-Family
Holiday Toy Drive; Coco with a Cop and First Fridays, and Basketball and
Football camps.

Conflict Resolution-

Such efforts are a way for two or more parties to find a peaceful resolution
to a disagreement that might be personal, financial, political, or emotional.
When a dispute arises, often the best course of action is negotiation to
resolve the disagreement.

In partnership with the Police Department, Family Services also offers the
following programs designed and implemented to address the needs of the
community:

1. SNUG — An evidenced-based street outreach program, based on
the Cure Violence Model; focus on youth between 14 and 24 who are
at high-risk for involvement with gun violence.

2. Phoenix Curriculum — An evidenced-based research model,
designed to help high-risk youth by providing them with the
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knowledge and cognitive behavior therapy to combat substance
abuse, gang activity, aggression and violence as well as other
delinquency. The Phoenix curriculum is funded through the New York
State Department of Division of Criminal Justice Services.

3. Intimate Partner Violence Initiative (IPVI) — In 2019, the Police
Department reported 560 domestic violence incidents; 83 percent
were intimate partners. IPVI intervenes where possible to prevent
violence from continuing or escalating. [PVI] uses [aw enforcement
where necessary to ensure community safety, all while creating a
simultaneous connection {o support services.

Restorativé Justice

The Police Department advances and promotes Restorative Justice
through its partnership with the Dutchess County of Office of Probation and
Community Corrections integrated restorative justice programs. Restorative
Justice Practices ensure victims have a voice, offenders are held
accountable, and the community is engaged. Restorative Justice Practices
may also happen at other continuums of the criminal justice system, when
available and appropriate, such as after plea discussions, as a part of
sentencing or as a component of probation or parole.

Restorative Justice and evidence-based services offered by the Dutchess
County Office of Probation and Community Corrections include:

Empathy/Letter of Apology Workshops

Community Service

Teen Intervene

Interactive Journaling (explores thinking and decision-making)
Decision Points

Functional Family Therapy is also available as well as an evidence-based
program at the Lucky Orphans Horse Rescue. Clinical social workers, case
manager aides and other individuals from DCFS, DBCH and Astor are on-
site.
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Problem-Oriented/Community Policing

The Police Department advances and promotes Problem Oriented Policing
(POP) through Community Policing. Problem-oriented policing is a
proactive, evidenced-based analytic approach used by police to develop
strategies that prevent and reduce crime.

The Police Department re-deployed community policing officers in April
2019. Two officers were assigned to address the many issues within the
Main Street corridor. An additional officer was assigned to community
policing in June 2020. This officer has been assigned to address issues as
necessary in geographical areas of need. In August 2020, an additional
officer was assigned to the business district in and around the Main Street
corridor. Deployment and areas of focus are and remain fluid to identify and
address issues throughout the City.

POP interventions can take on many different forms and will vary
depending on the specific problems being combated. One of the most
popular methods for implementing POP in practice is a four-step process
known as the SARA model: (Scanning, Analysis, Response and

~ Assessment)

1. Scanning — Police rely on several different sources to identify and
prioritize potential problems associated with crime and disorder in a
jurisdiction. This can include identifying problems of concern to the
community, confirming that the problem exists, figuring out the
consequences of the problem and determining how frequently the
problem occurs.

2. Analysis — Once the problem is identified, the next step is Analysis.
This stage of the process involves identifying and analyzing relevant
data to learn more about the problem, including potentially narrowing
its scope and figuring out possible explanations why it is occurring.
This information is essential for selecting the most effective and
appropriate response to the problem, which occurs in the next step.
The department utilizes its Crime Analysis Unit for performing this
function. ' '

3. Response — Police and their partners select one or more responses
or interventions based on the results from the analysis conducted in
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the previous step. A response plan is outlined that includes the
nature of each response, the specific objectives these responses are.
intended to achieve and the responsibilities of the various partners
involved in implementing the response. Once the response is
selected, it is implemented by the police and their partners. Example:
Directed foot patrols in hot spot areas where there is a concentration
of crime (Deterrence Method).

4. Assessment — The Assessment step involves evaluating whether
the responses were implemented in a manner consistent with the
response plan and whether the responses achieved their intended
effects. Thus, the Assessment phase includes both process
evaluation and impact evaluation components. Example: Did
conducting directed patrols in the identified hot spots reduce crime?
Data {(and visual maps) are used to determine if crime has dissipated
or was merely displaced. Feedback is also gathered from residents.

Community Policing will commit to oufreach by way of a virtual-based
platform to those citizens willing to participate. Regularly scheduled
meetings will begin in the coming weeks. Community policing officers will
conduct outreach and community policing meetings by way of each of the
eight geographical wards of the City. This approach will enable community
members to identify issues that may be unique to the ward area.
Community policing officers will utilize the above model in problem-solving
and will help marshal resources to address issues outside of their prevue.
Additionally, topics may include Police Department policy changes and/or
updates. The participation and assistance of the elected Common Council
members of each ward will be sought and welcomed.

Gun Intervention and Violence Elimination (GIVE) Initiative Objective:

To introduce the joint agency initiatives outlined in the Gun Intervention and
Violence Elimination (GIVE) strategy to directly combat shootings and
homicides, or aggravated assaults where applicable, by implementing the
key elements of Hot-Spot Policing.
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GIVE Program Overview: Hot-Spot Policing Strategy

Utilizing the S.A.R.A. Model, the GIVE partners identify recurring problems
of concern (i.e., increase in calls for service for robberies involving a
firearm) using data analysis, research what is known about the problem
and identify and understand the events and conditions that precede and
accompany the problem (i.e., gang retaliation), outline a response
plan/operation — GIVE detalls and conduct an ongoing assessment to
ensure continued effectiveness.

Hot-Spot Policing

The Police Department employs Hot-Spot Policing and will continue to do
so. These strategies focus on small geographic areas or places, usually in
urban settings, where crime is concentrated. Through Hot-Spot Policing
strategies, law enforcement agencies can focus limited resources in areas
where crime is most likely to occur. Visual maps are created using data
analysis to identify where crime is occurring and possible causes.
Resources are deployed to these identified violent crime hot spots to
reduce (prevent) crime and restore order in these neighborhoods impacted
by crime. The appeal of focusing limited resources on a small number of
high-activity crime places is straightforward. If crime can be prevented at
these hot spots, then citywide crime totals may be reduced. When
appropriate, the department will endeavor to alert the community regarding
crime patterns so as to engage community members to collaborate with the
department in its crime-prevention efforts.

GIVE Partner Hot-Spot Policihg Roles:

Dutchess County Office of Probation and Community Corrections —
Operations are conducted in hot spot locations, which create a visible
presence as DCOPCC operates in or near hot spots and travels through
them during a typical operation. Probation FIOs participate in all operations
and process intelligence obtained through the course of monitoring chronic
offenders.

Dutchess County Sheriff’'s Department — Participation in joint
operations in hot spot areas with partner agencies. Provide enforcement,
analytical data and intel sharing.

City of Poughkeepsie Police Department — Conduct data analysis to
identify hot spot areas, preparation of intelligence bulletins concerning
known hot spot locations or persons identified as Highly Active Violence
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Oriented Criminals, disseminate to command supervisors for
tactical/strategic decision making and response.

Dutchess County District Attorney's Office — Provide intelligence
driven enhanced prosecution.

Focused Deterrence

The Police Department will continue to advance and promote Focused
Deterrence, a crime-prevention strategy aimed at deterring crime by
increasing the swiftness, severity and certainty of punishment for crimes by
implementing a mix of law enforcement, social services and community
mobilization.

Since the inception of the state Division of Criminal Justice Services’' GIVE
(Gun Involved Violence Elimination) initiative in 2014, formerly known as
IMPACT, the City of Poughkeepsie and its GIVE partners (Dutchess
County District Attorney’s Office, Dutchess County Sheriff's Office and the
Dutchess County Office of Probation and Community Corrections) were
required to design a plan that employed at least two evidence-based
strategies: Hot Spot Policing, Focused Deterrence, Street Outreach and
Crime Prevention through Environmental Design. -

Participating agencies were also'required to integrate procedural justice
into the plan in an effort to foster trust and respect amongst individuals and
communities with the law enforcement professionals who serve and protect
them.

Focused Deterrence has been institutionalized into the daily operations of
the police department. The strategy targets specific criminal behaviors
committed by a small number of chronic offenders who are vulnerable to
sanctions and punishments.

Offenders are directly confronted and informed that continued criminal
behavior will not be tolerated. Targeted offenders are also told how the
criminal justice system (such as the police and prosecutors) will respond to
criminal behavior; mainly, that all potential sanctions or levers will be
applied. :

The deterrence-based message is reinforced through crackdowns on
offenders, or groups of offenders (such as gang members), who continue to
commit crimes despite the warning.
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In 2017, 31 members and associates were federally indicted. As a result, in
2018, the City experienced a 50 percent reduction in violent crime.

In addition to deterring violent behavior, the strategies also reward
compliance and nonviolent behavior among targeted offenders by providing
positive incentives, such as access to social services and job opportunities
- in 2019, the Community Policing Unit was reactivated and the BEAT
Unit was formed to help facilitate and expand the availability of resources to
those in need.

Crime Prevention through Environmental Design

The city will continue to advance and promote Crime Prevention through
Environmental Design (CPTED), a multi-pronged effort, not just
beautification, not just code enforcement, but a system-wide approach to
reducing crime, restoring safety, restoring the perception of safety and
making an improvement to quality of life for the whole community. It is a
“Street-by-Street” approach. Once one street is stabilized, the CPTED
effort is expanded to the next block or perimeter in the expanding circle.

CPTED consists of four principles:

» Natural access control
« Natural surveillance

‘« Territoriality

« Maintenance

In November 2017, CPTED training and technical assistance was provided
by consultant Mark Dunning. Based upon the key recommendations and
findings, the Police Department reactivated the Community Policing Unit
and formed the B.E.A.T. unit to address issues such as homelessness,
loitering, panhandling, drug users/addicts and other quality-of-life issues
within the community. These units were deployed in the downtown
business district where the county seat also exists. Foot patrols in these
areas allow for natural surveillance. Officers are able to observe and report
issues firsthand, such as damage to property.
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Summary

The Police Chief is committed to providing semi-yearly updates to the
community about our continued progress regarding police reforms and best
practices. We appreciate this opportunity to provide key details of what the
City of Poughkeepsie Police Department is doing — and what it has
committed to do — as it serves the public in an equitable and just manner,

W.L ﬂ://.{a)

City of Poughkeepsie Mayor Rob Rolison

- JO ”

City of Poughkeepsie Police Chief Tom Pape
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City of Poughkeepsie Police Reform And Modernization
Collaborative Report Highlighted Changes
After February 2 Release of Draft Document

Continuing conversation, Page 4

The City and the City of Poughkeepsie Police Department will continue
providing a website and email address location that any willing community
stakeholder can continue to forward comments, concerns and policy
suggestions to continue the process and progress of a collaborative
community and policing approach to resolving crime and other issues that
are of importance to the community.

Procedural Justice Committee’s role in future, Page 6

The Procedural Justice Committee shall remain engaged and may have an
active role in making suggestions, for a number of issues including policy
and collaborating for solutions to the many issues and challenges facing
the community and their relationship with the City of Poughkeepsie Police.
Together, a collaboration such as this, will further advance and promote a
more transparent and trusting community/police relationship.

Future and possibly more frequent surveys and data evaluation will be
considered. :

Training, Page 7

The City of Poughkeepsie Police Department recognizes the need for
ongoing training in numerous disciplines within the field of law enforcement.
Additionally, the Police Department recognizes the importance of
transparency within certain areas and components therein. Training in such
cases will be presented in a significant similar manner to members of the
Procedural Justice Committee, other City employees as well as elected
members of the Common Council. The scope and intent of parallel training
is to offer a fair and transparent look at the described training attended by
officers. Such training may foster additional understanding, support and
transparency between other city employees and the community to which
we all serve.

Policy Manual, Page 8
The City of Poughkeepsie Policy manual revision and re-write began in
2019 as stated and was prior to the Governor's Executive Order. The




Federal, State, and Accreditation directives and guidance are not flexible
and are required to be met by our police department. Best practices are
derived from the City of Poughkeepsie Police Department and others to
mitigate poor decision making.

Accreditation, Page 8
It is the desire of the City of Poughkeepsie Police Department to become a
fully recognized accredited police department through the New York State
- Division of Criminal Justice Services. Accreditation is a progressive and
contemporary way of helping police agencies evaluate and improve their
overall performance. It provides formal recognition that an organization
meets or exceeds general expectations of quality in the field. Accreditation
acknowledges the implementation of policies that are conceptually and
operationally effective. As a part of New York State Accreditation,
personnel evaluations are included as a measurement of sworn personnel
To achieve accreditation status, it is the desire of the City of Poughkeepsie
Police Department to hire personnel dedicated to the effort involved
including planning, preparation and the institution of all policies and
procedures to achieve compliance.

Use of Force, (including language on duty to intercede and medical
language) Page 9

Use of Force, Policy 300

The City of Poughkeepsie has a policy in place that provides guidelines on
the reasonable Use of Force, including outlining methods, techniques and
circumstances and providing a definition of pertinent terms. The
department’s most recent updates to the use-of-force policy reflect recent
changes in State/Federal Law regarding carotid control hold.

The Use of Force Policy and the various tenets that speak to same are
again derived from Federal, State and Accreditation standards. Numerous
alternatives to the highest levels of force are identified in the policy manual.
Throughout the tenets, officer's decisions are guided by “reasonable” under
the circumstances. The policy manual is a guide and cannot speak to nor
identify every given situation facing an officer. The Use of Force Policy and
tenets therein guide officers in responsible decision making to provide
safety to the citizens of Poughkeepsie, safety to themselves and protect the
home and business owners of the City from liability.

300.2 Policy




A mutually important component of the policy is stated and clarified as “the
use of force by law enforcement is a matter of critical concern, both to the
public and to the law enforcement community.” As such, a very
comprehensive set of guidelines have been dedicated to addressing use of
force.

300.2.1 Duty to Intercede and Report

As noted and of utmost importance to the community, is the duty to
intercede. The policy states “any officer present and observing another law
enforcement officer or member using force that is clearly beyond that which
is objectively reasonable under the circumstance shall, when in a position
to do so, intercede to prevent the use of force posed by the subject.”

300.6 Medical Considerations, Page 10

Once it is reasonably safe to do so, medical assistance shall be obtained
for any person who exhibits signs of physical distress, has sustained visible
injury, expresses a complaint of injury or continuing pain, or was rendered
unconscious. _

This section is important, in that officers need to ensure the safety of the
injured, the safety of the citizens in the immediate area as well as the
safety to responding City of Poughkeepsie Fire Departmént personnel,
Emergency Medical Technicians, Paramedics and any other responding
first responders. :

The City of Poughkeepsie Police Department has recognized the need to
de-escalate and recognize those in mental crisis. The initial 40 hour
training and ongoing de-escalation training and is to prepare responding
officers with the tools to recognize a mental health crisis and mitigate when
possible within their ability. In many cases of police response to those in
mental health crisis, more intense care is needed and those in crisis are
transported to the appropriate facility for treatment by experts.

Warrant Service, Page 14

To better evaluate the needs to initiate warrant service, each request for
the Emergency Services Unit for warrant service is individually scrutinized.
The totality of the request is evaluated with use of a strict threat risk matrix.
The risk matrix is to evaluate the dangers/risk posed by the subject of the
warrant, the dangers/risk posed to the officers initiating the warrant service
and the dangers/risk to the people in the immediate area. Alternatives to
ESU warrant service are always evaluated within the threat matrix. The
threat matrix was developed in part with guidance from industry sources




including Lexipol, other police departments and the National Tactical
Officers Association.

Website Upgrade, Complaint Form Changes, Page 16

The City recognizes the importance of information technology and user
friendly accessibility to the City of Poughkeepsie Police Department and
the complaint process. The City is currently upgrading the entire City
website including the police department. Fully implemented changes to the
complaint form as suggested as well as the Police Department website
should be fully upgraded by the end of the 2nd quarter 2021.

Statistical Transparency, Page 16

The City of Poughkeepsie Police Department records and reports large
amounts of data in relation to the activities of the police Department.
Statutorily required data'is reported to the New York State Division of
Criminal Justice Services. Recognizing the challenges to locate this
reported data and in full transparency with the community a direct web link
to this data will be available on the City of Poughkeepsie Police
Department webpage.

The data in question currently includes Crime and Victimization (index
crimes), Arrests, Dispositions, Criminal Justice Population Demographics,
Youth Justice Data and other relevant data.

New York State Criminal Justice Statistics
htips://mwww.criminaljustice.ny.gov/crimnet/ojsa/stats.htm.

In full conformity with statutory requirements contained within the “Police
Statistics and Transparency Act” signed into law by Governor Andrew
Cuomo on June 15, 2020, the City of Poughkeepsie Police Department will
require that any law enforcement officer or peace officer who discharges
their weapon, while on or off duty, where a person could be struck by a
bullet from the weapon is required to verbally report the incident to his or
her supervisor within six hours and prepare and flle a written report within
48 hours of the incident.

Civilian Review Board, Page 18 :

The city administration believes a “Working Group” should be created that
includes two City of Poughkeepsie PBA members; two members of the
Police Command Staff, two members of the Common Council; two




members of the community active in the ongoing discussions around police
reform, both of whom should be residents of the City of Poughkeepsie; and
the City Administrator.

The Working Group should provide its recommendations to establish a
Local Civilian Complaint Review Board to the Administration and the
Common Council at a public meeting called for that purpose. The
recommendations should include, but should not necessarily be limited to,
the design and operation of a new civilian complaint process and the
board’s composition and authority.

Community Policing Public Outreach, Page 27

Community Policing will commit to outreach by way of a virtual based
platform to those citizens willing to participate. Regularly scheduled
meetings will begin in the coming weeks. Community policing officers will
conduct outreach and community policing meetings by way of each of the 8
geographical wards of the City. This approach will enable community
members to identify issues that may be unique to the ward area.
Community policing officers will utilize the above model in problem solving
and will help marshal resources to address issues outside of their prevue.
The participation and assistance of the elected common council members
of each ward sought and welcome.




In the Matter of Claim of
JOAN YOUNG,
Claimant,
NOTICE OF CLAIM
—against-

CITY OF POUGHKEEPSIE,

Respondent.

TO: CITY OF POUGHKEEPSIE

PLEASE TAKE NOTICE that the undersigned claimant hereby make
claim and demand against you as Ffollows:

1. Name and post-office address of each claimant and
claimant’s attorney is:

JOAN YOUNG Finkelstein & Partners, LLP
Claimant Attorneys for Claimant
10 May Street, Apt. 2 1279 Route 300, PO Box 1111
Poughkeepsie, NY 12601 Newburgh, NY 12551

2. The nature of the claim: Claim is for severe and serious

permanent personal iniuries, severe pain and suffering, lost
earnings and medical expenses sustained by claimant, JOAN YOUNG.

3. The time when, the place where and the manner in which the
claim arose: This claim arose on or about the 24th day of
November, 2020 at approximately 9:54 am on the sidewalk in front
of the premises located at 79 S. Cherry Street, between Church
Street/US-44/NY-55 and Fox Terrace, approximately 45.1 feet
southwest from the utility pole # 135822 on 5. Cherry Street and
approximately 77.8 feet southwest from the traffic device cn the
corner of 5. Cherry Street and Church Street/US-44/NY-55, in the
City of Poughkeepsie, County of Dutchess, State of New York,
which is owned, maintained, controlled, operated and/or managed

**3EE ATTACHED RIDER**SEE ATTACHED PHOTOS**




RIDER TO THE NOTICE OF CLAIM IN THE MATTER OF:
JOAN YOUNG,
Claimant,
-against-
CITY OF POUGEKEEPSIE,

Respondent.

3. {continued}

by respondent, CITY OF POUGHKEEPSIE, The manner in which the
claim arose i1s that while the claimant was lawfully walking on
said sidewalk, she was caused to be precipitated to the ground,
thereby sustaining severe and seriocus personal injuries, due to
the negligence, wantonness, recklessness and carelessness of the
respondent, CITY OF POUGHKEEPSIE, its agents, servants and/or
employees in, among cther things, as follows: allowing, causing
and/or permitting dangerous, hazardous and unsafe conditions to
exist on said sidewalk; in allowing, causing and/or permitting
the aforesaid sidewalk to be, become and remain in a hazardous,
unsafe, dangercus and uneven conditicn to persons lawfully
thereon; in allowing, causing and/or permitting said sidewalk to
be, become and/or remain in a dilapidated condition and state of
111 repair; in faiiling to repair and/or provide for the proper
repair of said sidewalk; in allowing, causing and/or permitting
portions of said sidewalk to be raised, uneven and/or unlevel;
in actively, negligently constructing, designing, planning, re-
constructing, surfacing, re-surfacing, maintaining and/or
repairing said sidewalk; in failing to provide an adeguate and
safe place to walk; in allowing, causing and/or permitting trees
to be planted at and/or near said sidewalk soc as to cause the
surface of the sidewalk to become raised; in actively,
negligently planting trees at and/or near said sidewalk; in
failing to remove trees from the area of said sidewalk so as to
prevent the contingency which occurred; in failing to properly
block off, fence off and/cr by some other means, barricade off
the area on the sidewalk; in failing to properly maintain,

***GEE ATTACHED RIDER**SEE ATTACHED PHOTOS**




RIDER TO THE NOTICE OF CLAIM IN THE MATTER OF:
JOAN YOUNG,
Claimant,
-against-
CITY OF POUGHKEEPSIE,

Respondent .

3. {continued)

check, inspect and/or repair said sidewalk; in actively,
negligently maintaining a dangerous and hazardous condition; in
creating a trap; in failing to place warning signs so as to
avoid the contingency which occurred; in failing to warn persons
walking on saild sidewalk of the existing conditions; in failing
to take those steps necessary to avoid the contingency which
occurred; in failing to use that degrese of caution, prudence and
care which was reascnable and proper under the controlling
circumstances; in hiring incompetent, inadequate and inept
agents, servants and/or employees; in acting with a reckless
disregard for the safety of others; and the respondent, its
agents, servants and/or employees were in other ways negligent,
wanton, reckless and careless.

4. The items of damage or injuries claimed are as follows:
Claimant, JOAN YOUNG, sustained severe and serious permanent
personal injuries to her body, including, but not limited to
fracture right wrist, carpal tunnel syndrome left wrist, carpal
nerve damage right wrist, sprain and/or strain right wrist,
permanent significant scarring and disfigurement, severe pain
and suffering, lost earnings and extensive medical bills. The
exact extent ¢f same are unknown at this time.

Any tapes, recordings, photos, etc. of accident and/or the
parties must be preserved and maintained.




File#: 123346-01

The undersigned «claimant(s) therefore present(s) this claim Ffor
adjustment and payment. You are hereby notified that unless 1t is
adjusted and paid within the time provided by law from the date of
presentation to you, the claimant(s) intend{s) to commence an action on
this claim,

Dated: December 1 , 2020 @ \g}Q\\[\Q\\p\]\{\\m

Finkelstein & Partners, LLP The nahe sjggsd mugt be %ﬂted beneath
Attorneys for Claimant JOAN YOUNG

1279 Route 300

P.O.Box 1111 q“X”

The name signed must be printed beneath

Newburgh, NY, 12551
Phone No: (800) 634~1_2J2-—-m .

- R / ‘.-" i
B-y gn‘,,ﬂf%’gg/%/ (’.-—" ;
.~~~ EDWARD M. STEVES, ESQ.

INDIVIDUAL VERIFICATION

State of New Ydérk, County of Dutchess 53, :
JOAN YOUNG,

Being duly sworn, deposes and says that deponent is

the claimant in the within action; that she has read the
foregoing Notice of Claim and knows the contents thereof;
that the same is true to deponent’s own knowledge, except

as Lo the matters therein stated to be alleged on information
and belief, and that as to those matters deponent believes it
to be true.

ad, RO,

The name ?"gned must be printed beneath
O JOAN saUNG k\

The name signed must be printed beneath

IlXII

Sworn to before me, this
,_z"hDay of dIec. , 2P

=7 -

NOTARF PUBLIC

ROLANDO L, ZAPATA
Notary Pubtic, State of New York
CGualified in Ulster County
Registration # 01ZA6360441
Commission Expires, January 08, 2022



















erc

.am,




iLEF

=
=

3

Lrurt X T

e







PLEASE PRINT OR TYPE FORM CLEARLY

NOTE: Claim must be filed with and served to the City Chamberlain in triplicate (3 copies) wit
90 days after the claim arises. Use additional sheets if necessary.

NOTICE OF CLAIM
AGAINST
THE CITY OF POUGHKEEPSIE, NEW YORK
TODAY'S DATE: 2 /q [202|
NAME AND ADDRESS OF EACH CLAIMANT
Masha, Lee - reane

U Shercocod Torest Apt © Wappps Yalis Y 125490
TELEPHONE NUMBER: (\_“6‘118) 91 -984]

NAME AND ADDRESS OF ATTORNEY (IF ANY):

i

916 HY 91 63318
H
d

DESCRIBE WHAT HAPPENED AND AMOUNT CLAIMED (PLEASE STATE DATE,: :
TIME, LOCATION, AND MANNER IN WHICH CLAIM AROSE): O Febr Z(d

Oy €O Lo0S Wwated - T wdhed LpNe cac on Qls|Zt and
e Gty erd oy owing Adel ond PusSenge Sde c—oosdoma\gﬂd

Aso Yee Vs seretiiing nanging wder Swe e,
ITEMS DAMAGED OR INJURIES SUSTAINED: |

// /// /@/ﬂé | /7 I A .

Signature of Claimant Signature of Claimant

STATE OF NEW YORK, COUNTY OF _ | _ MJ"C LCA by 5.5.!
N\a\"s h &) ,Zaek— te&n@ being duly sworn, say(s) that he/she isfare the claimant{s) named in

the foregoing claim, that hefshe has/have read the same and know(s) the contents thereof; that the same is true to

his/her own knowledge, except as to the matters alleged upon information and belief and as to those items, hefshe
believes it to be true.

Plee-hlone ) Al

Signature of Claimant Signature of Claimant

Sworn to before me this

SHAGJUN YAO
Atk dayof_[el; o 202t Notary Public, State of New York
Reg, No. 01YA8383929
SQ——* Com Qualified in Dutchess County
Notary Public mission Expires November 25, 2022

NOTE: After submitting this form to the City Chamberiain, please direct any inquires to
the Corporation Counsel at (845) 451-4065, Monday to Friday, 8:30 a.m. - 4:00 p.m.




NORTHSIDE AUTO BODY

"Where Perfection Is No Accident”
119 PARKER AVE, POUGHKEEPSIE, NY 12601
Phone: (845) 452-5358
FAX: (845) 452-4354

Preliminary Estimate

Workfile ID: 2f510c58
PartsShare; 67Y7mD
Federal ID: 38-4020063
State ID: - R7122103
Resale Number; 141477475

Customer: Keane, Marsha

s o
Written By: Jack Bonventre % E',";‘_z
-, ALO
| . B Qo
Insurad: Keane, Marsha Policy #: Claim #: - '-'«; o
Type of Loss: Date of Loss: Days to Repair: 0 o %}%
i » 3§ R
Point of Impact: -%- 7 ;;1 }!‘f"‘
: . O e
Owner: Inspection Location: Insurance Company: . )
Keane, Marsha NORTHSIDE AUTO BODY S
(845) 891-9841 Cell 119 PARKER AVE
POUGHKEEPSIE, NY 12601
Repair Fadility
(845) 452-5358 Day
VEHICLE
2012 TOYO Camry Hybrid LE 4D SED 4-2.5L Hybrid - TBD -
VIN: 4T1BDIFK6CU010326 Interior Color: Mileage In: Vehicle Out:
License: Exterior Color: Mileage Out:
State: NY Production Date: Condition: Job #:
TRANSMISSION CONVENIENCE FM Radio Rear Side Impact Air Bags
Automatic Transmission Alr Conditioning Stereo SEATS
POWER Intermittent Wipers Search/Seek Cloth Seats
Power Steering Tilt Wheel (o)) Player Bucket Seats
Power Brakes Cruise Control Auxiliary Audio Connection WHEELS
Power Windows Rear Defogger SAFETY Wheel Covers
Power Locks Keyless Entry Drivers Side Air Bag PAINT
Power Mirrors Massage Center Passenger Air Bag Clear Coat Paint
DECOR Steering Wheel Touch Controls Anti-Lock Brakes (4) OTHER
Dual Mirrors Telescopic Wheel 4 Wheel Disc Brakes Traction Control
Tinted Glass Climate Control Front Side Impact Air Bags Stability Control
Console/Storage RADIO Head/Curtain Air Bags Power Trunk/Liftgate
Overhead Console AM Radio Hands Free Device

2/6/2021 10:43:45 AM

020913

Get live updates at www.carwise.com/e/3WiMnw

Page 1




Preliminary Estimate

Customer: Keane, Marsha
2012 TOYO Camry Hybrid LE 4D SED 4-2.5L Hybrid - TBD -

e og
= 5
Line Oper Description Part Number Qty  Extended i.abor;"\ ~> Paint
Price $ = C:?:'g
1 FRONT BUMPER & GRILLE G
2 O/H front bumper 24 g ok
3 Repl  Bumper cover 5211906974 1 285.45 nd. = e
4 Add for Clear Coat § £ T
5 ' Rep! LT Side support 5253606120 1 36.92 0.1 ';\ T
e HADIATOR SURRORT ,,, e SEEREEE S B e O
7 Repl LT Under cover 5144206140 1 108.81 0.2
8 # HAZARDOUS WASTE REMOVAL 1 300 T
9 # FLX-ADDITIVE 1 1250 T
SUBTOTALS 446.68 2.7 3.6
ESTIMATE TOTALS
Category ‘ Basis . Rate Cost $
Parts 431.18
Body Labor 2.7hrs @ 4 58,00 /hr 156.60
Paint Labor 36hs @ $ 58.00 /fhr 208.80
Paint Supplies : 36hrs @ $ 34.00 /hr 122.40
Miscellaneous - 15.50
Subtotal 934,48
Sales Tax $93448 @ 8.1250 % 75.93
Grand Total 1,610.41
Deductible 0.00
CUSTOMER PAY 0.00
INSURANCE PAY . 1,010.41

NORTHSIDE AUTO REPAIR WARRANTS WORKMANSHIP, INCLUDING REFINISHING
FOR AS LONG AS THE CUSTOMER HAS THE CAR.

ANY PERSON WHO KNOWINGLY AND WITH INTENT TO DEFRAUD ANY INSURANCE COMPANY OR OTHER PERSON
FILES AN APPLICATION FOR COMMERCIAL INSURANCE OR A STATEMENT OF CLAIM FOR ANY COMMERCIAL OR
PERSONAL INSURANCE BENEFITS CONTAINING ANY MATERIALLY FALSE INFORMATION, OR CONCEALS FOR THE
PURPOSE OF MISLEADING, INFORMATION CONCERNING ANY FACT MATERIAL THERETO, AND ANY PERSON WHO,
IN CONNECTION WITH SUCH APPLICATION OR CLAIM, KNOWINGLY MAKES OR KNOWINGLY ASSISTS, ABETS,
SOLICITS OR CONSPIRES WITH ANOTHER TO MAKE A FALSE REPORT OF THE THEFT, DESTRUCTION, DAMAGE OR
CONVERSION OF ANY MOTOR VEHICLE TO A LAW ENFORCEMENT AGENCY, THE DEPARTMENT OF MOTOR
VEHICLES OR AN INSURANCE COMPANY, COMMITS A FRAUDULENT INSURANCE ACT, WHICH IS A CRIME, AND
SHALL ALSO BE SUBJECT TO A CIVIL PENALTY NOT TO EXCEED FIVE THOUSAND DOLLARS AND THE VALUE OF
THE SUBJECT MOTOR VEHICLE OR STATED CLAIM FOR EACH VIOLATION.

You are entitled to the return of all replaced parts, except warranty and exchange parts, but you must ask for them
in writing before any work is done. If you authorize work by phone, the shop must keep any replaced parts, and
make them available when you pick up the vehicle.

2/6/2021 10:43:45 AM 020913 Page 2



Preliminary Estimate

Customer: Keane, Marsha
2012 TOYQ Camry Hybrid LE 4D SED 4-2.5L Hybrid - TBD -

Estimate based on MOTOR CRASH ESTIMATING GUIDE and potentially other third party sources of data. Unless
otherwise noted, (a) all items are derived from the Guide ARM8525, CCC Data Date 02/01/2021, and potentially other
third party sources of data; and (b) the parts presented are OEM-parts. OEM parts are manufactured by or for the
vehicle's Original Equipment Manufacturer (OEM) according to OEM's specifications for U.S. distribution. OEM parts
are available at OE/Vehicle dealerships or the specified supplier. OPT OEM (Optional OEM) or ALT OEM (Alternative
OEM) parts are OEM parts that may be provided by or through aiternate sources other than the OEM vehicle
dealerships with discounted pricing.  Asterisk (*) or Double Asterisk (**} indicates that the parts and/or labor data
provided by third party sources of data may have been modified or may have come from an alternate data source.
Tilde sign (~) items indicate MOTOR Not-Included Labor operations. The symbol (<>} indicates the refinish
aperation WILL NOT be performed as a separate procedure from the other panels in the estimate. Non-Original
Equipment Manufacturer aftermarket parts are described as Non OEM, A/M or NAGS. Used parts are described as
LKQ, RCY, or USED,  Reconditioned parts are described as Recond. Recored parts are described as Recore. NAGS
Part Numbers and Benchmark Prices are provided by National Auto Glass Specifications. Labor operation times listed
on the line with the NAGS information are MOTOR suggested labor operation times. NAGS labor operation times are

not incfuded. Pound sign (#) items indicate manual entries.

Some 2021 vehicles contain minor changes from the previous year. For those vehicles, prior to receiving updated
data from the vehicle manufacturer, labor and parts data from the previous year may be used. The CCC ONE
estimator has a list of applicable vehitles. Parts numbers and prices should be confirmed with the local dealership.

The following is a list of additional abbreviations or symbols that may be used to describe work to be done or parts to
be repaired or replaced:

SYMBOLS FOLLOWING PART PRICE: ‘
m=MOTOR Mechanical component. s=MOTOR Structural component. T=Miscellaneous Taxed charge category.

X=Miscellaneous Non-Taxed charge categoty.

SYMBOLS FOLLOWING LABOR:
D=Diagnostic labor category. E=Electrical labor category. F=Frame labor category. G=Glass labor category.

M=Mechanical labor category. S=Structural labor category. (numbers) 1 through 4=User Defined Labor Categories.

OTHER SYMBOLS AND ABBREVIATIONS:
Adj.=Adjacent. Algn.=Align. ALU=Aluminum. A/M=Aftermarket part. Bind=Blend. BOR=Boron steel.

CAPA=Certified Automotive Parts Association. D&R=Disconnect and Reconnect. HSS=High Strength Steel.
HYD=Hydroformed Steel. Incl.=Included. LKQ=Like Kind and Quality. LT=Left. MAG=Magnesium. Non-Adj.=Non
Adjacent, NSF=NSF International Certified Part. O/H=0verhaul. Qty=Quantity. Refn=Refinish. Repl=Replace.,
R&I=Remove and Install. R&R=Remove and Replace. Rpr=Repair. RT=Right. SAS=Sandwiched Steel.
Sect=Section. Subl=Sublet. UHS=Ultra High Strength Steel. N=Note(s) associated with the estimate line.

CCC ONE Estimating - A product of CCC Information Services Inc. ;.'gg
. <> Q
The following is a list of abbreviations that may be used in CCC ONE Estimating that are not part of the M(',?J;OR ;:-f
to

CRASH ESTIMATING GUIDE:
BAR=Bureau of Automotive Repair. EPA=Environmental Protection Agency. NHTSA= National Highway o =
4

Transportation and Safety Administration. PDR=Paintless Dent Repair. VIN=Vehicle Identification Numbg[. =55
b
%

9/

2/6/2021 10:43:45 AM 020913 Page 3




NORTHSIDE AUTO BODY

Workfile 1D: 2f510c58
. . . PartsShare: 67Y7mD
Where Perfection Is No Accident Federal ID: 384020063
119 PARKER AVE, POUGHKEEPSIE, NY 12601 State 1D R7122103
Phone: {845) 452-5358 Resale Number: 141477475
FAX: (845) 452-4354
Parts List
Customer: Keane, Marsha
2012 TOYO Camy Hybrid LE 4D SED 4-2.5L. Hybrid - TBD -
VIN: 4T1BDIFK6CU010326 Interior Color: Mileage In: Vehicle Out:
License: Exterior Color: Mileage Out:
State:  NY Production Date: Condition: Job #:
Line Description Part Number Quantity Extended Price
1 FRONT BUMPER & GRILLE
3 Bumper cover 5211906974 285.45
5 LT Side support 5253606120 36.92
6 RADIATOR SUPPORT
7 LT Under cover 5144206140 1 108.81
8 HAZARDOUS WASTE REMOVAL - 1 3.00
9 FEX-ADDITIVE - 1 12,50
<
:".":‘Jv_. o5
'r"ﬂ"‘ —£ ¢S
w o
o ZE
@2
o e
e =S
- A
o et
2/6/2021 10:43:38 AM 020913
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(_{\Q S : PLEASE PRINT OR TYPE FORM CLEARLY
{r\\‘\i‘{} Oy NOTE: Claim must be filed with and served fo the City Chamberlain in friplicate (3 copies) within
A SAT AN E!l
OVN ((‘%3 90 days after the claim arises. Use additional sheets if necessary.
N
N NOTICE OF CLAIM

AGAINST
THE CITY OF POUGHKEEPSIE, NEW YORK

TODAY’S DATE; 2- 1%~ 2
NAME AND ADDRESS OF EACH CLAIMANT: {1 o0y ¢ Fenkinsg

33 Deller R Hignlend MY
\2Scy

'

TELEPHONE-NUMBER: 2us-HeY-611G

NAME AND ADDRESS OF ATTORNEY (IF ANY):

Estimate Attod cned .

DESCRIBE WHAT HAPPENED AND AMOUNT CLAIMED (PLEASE STATE DATE,
TIME, LOCATION, AND MANNER IN WHICH CLAIM AROSE): AT L,} 30 A N / ] } 1%

L was 1@&‘-)1(\(./‘_) u\/ar"\ and (‘{)LLJTQ. waS clesed . I eulled UP Yo gute

o~md d°d nok oPen, U\OT closer wnd (-,quc beq,m Yo oPaun Yhen

T eold Cromeis’ ey Nno.se ord Pederscd ate (sru\bbg() My U.M“P(.(—

ITEMS DAMAGED OR INJURIES SUSTAINED: ‘ard Plate i Seonty of yeon ANIEE
bO\fV\U-(,)(_\r-\f/) o,

\\WM N N\ M~

Signature o lalmant Signature of @kiﬁlaht
STATE OF NEW YORK COUNTY OF DICpsS 8.8
H&ﬂN C U(J,n bnﬁ being duly sworn, say(s) that@she is/are the claimant(s) named in
nts thereof: that the same is true to

sther own knowledge, except asto the matters alleged upon information and belief and as to those items, he/she

é e?]foreéomg claim, thatfhefshe (haghave read the same and know(s) the co:
i
igves it to be {rue

\ \po

Slgnature of Chaimant Signature of Claimant

Swory o before me (hi
N day of BeDIl 2021 LINDSAY BAYERSDORFER

NOTARY PUBLIC, State of New York
‘No. 01BAG346946 -
Qualified in Dutchess:County j

\/\)Notfrg, Public _ Commission Expires September 6 20Z

NOTE: After submitting this form to the City Chamberlain, please direct any inguires to
the Corporation Counsel at (845) 451-4065, Monday to Friday, 8:30 am. - 4:00 p.m.




Date: 2/18/2021 11:52 AM
Estimate ID: * 594
Etimmate Yersian: @
Paffimmibmizing
Frofifle D0 pminell

raysdiscountautobody.

Damae;af#‘esgessed By:  likar say
Classification:  Audit

Deductible: UNKNOWN

Inswmed:  Heemry tondiins.

Mitchell Service: 910313
Description: 2005 Subaru Qutback 2.5i
Body Stydz: 4D Wan Drive Trabn: 2,50 Inj 4 Cyt 44 AWD
R° i aS#EWRCﬂS?&IBB’?Q
Gﬂv{y&.;“. Search Code: BI006213
ptiong: FA‘SSE}&GER AIRBAG, POWER DRIVER SEAT, POWER LOCK, POWER. WINDOW, POWER STEEIINS

REAR WINDOW DEFOGGER, AIR CONDITION, REAR WINDOW WIPER, CRUISE CONTROL

TILT STEERING COLUMN, AM/FM STEREO, DRIVER AIRBAG, HEATED EXTERIOR MIRROR

FRONT SIDE AIRBAG WITH HEAD PROTECTION, LUGGAGE RACK, ANTI-LOCK BRAKE 5YS.

FOG LIGHT'S, ALLBM/ALE O YWIHEELS, ANTT-THEFT SYSTEM, CTF PFLAYER

SUONMCR AT RTINS CTERT0R MERROR, TR CORARUMER, FTRST SOSE MR SENE

LA SIERT, ALIL WIHEEL GREWE, STDE ATREAGS, SUTORSTTC BN S

SECOND ROW SIDE AIRBAG WITH HEAD PROTECTION, DAYTEME RUNKTNG LIGHTS

DRIVER SEAT WITH POWER LUMBAR SUPPORT, FRONT HEATED SEATS, KEYLESS ENTRY SYSTEM
LIMITED SLIP DIFFERENTIAL, REAR BENCH SEAT, REAR SPOILER

Lirre Themy

ESTIMATE RECALL NUMBER: 02/18/2021 11:50:52 596
Mitchell Data Version:OEM: JAM 231 V

S ey Werimms

MAPP: AR 2N Y Cogpinht {C) 2O0E - 0L Mt Urtenmmtimal
AN REgnts: Recprved

P

Mine Snvy Labor Part Typef Doltar Lafor
Item WNumber Type  Operation Description Part Number Amount  Units
. —Front Bumper _ '
1 000046 BDY REPAIR Frt Bumper Cover Existing 3.5%%
"3 REF FEFIMISH it lﬂlmmngzeir Gmmr T 24
3 FEF RDD'L O Claar Cmat 1.4
Additional Costs & Materials
4 ADD'L COST Paint/Materlals 85.00 ¥
: Special/Manua! Fntry
5  S00560 BDYY  ADD'L LATOR OF Car Cover Prirner Hew 506 * g
& S00SO0 BDANY  ADDYL LABOR OP Cleam Exterior Hew O # O35«
7 900500 BDY* REMOVE/REPLACE  Adhesion Promoter New 12.00 * 0.0*
8 900500 BDY*  ADD'L LABOR OP Flex Additive New 12.00 * 0.0%
* - Judgment Item
# - Labor Mote Applies
- Tinciurdesed vy Cless et Talc




Estimate Totals

Date:
Estimate 1D:; " 596
Extimate Yersiom: 0
el
Prodiile IO ekl

2/18/2021 11:52 AM

Addn
Labor Sublet
1. Labor Subtotals Units Rate  Amount Amount Totals I1.
By A4 HRND UG {31 g Od T
Faimitchn Bt BRI .00 et JEFrom 7
Taxable Labor : 429.00
Labor Tax @ 8.1259 34.86
Eafior Stmmiany 7.8 463.55
TH. -Adzidonat Cosis Bmoont V.
Taxable Costs 85.00
Sales Tax @ B.1259% .91
Tt Aaiitiomal Costs s
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Official Minutes of the Public Hearing of February 16, 2021:
Opting into the State Judicial Tax Enforcement Procedure

THE C1TY OF POUGHKEEPSIE
NEW YORK

PUBLIC HEARING
Tuesday, February 16, 2021 5:30 p.m. City Hall

The Public Hearing was conducted using v1deoconferencmg, as permitted by the NYS
Open Meetings Law.

Welcome to the scheduled meeting of the Public Hearing in the City of Poughkeepsie. The
date is February 16, 2021 and the time is 5:30 pm.

Effective immediately and based upon notices and health advisories issued by Federal,
State, and Local officials related to the Coronavirus, the City of Poughkeepsie Common
Council will not hold in-person meetings. Until further notice, all future City Council
meetings (including public hearings) will be held via videoconferencing, as permltted by the
NYS Open Meetings Law,

Due to public health and safety concerns, the public will not be permitted to attend at the
remote locations where the City Council members will be situated. The public, however,
will be able to fully observe the video conference meeting by using the registration link that

was posted with our meeting notice and the meeting will be available for viewing at a later
date and available on our website.

Councilmember-At-Large Salem calied the meeting to order at 5:33 p.m.

PUBLIC COMMENT: Five (5) minutes per person public comment.

1. Tarik Abdelazim — Center for Community Progress: Statement attached.




Official Minutes of the Public Hearing of February 16, 2021:
Opting into the State Judicial Tax Enforcement Procedure

Center far

“ GOMMUNITY
(I PROGRESS

Vacant Spaces Info Vibrant Places

February 16, 2021

Poughkeepsie City Council
Council Chambers

62 Civic Center Plaza, 3 Floor
Poughkeepsie, NY 12601

Honorable Poughkeepsie City Council Members, City Leaders, and Residents,

Thank you for the invitation to submit testimony on behalf of the Center for Community
Progress in support of the proposed Local Law 21-01 {Local Law Opting into the State
Pravisions for the Enforcement of Unpaid Taxes, Fees, and Assessments, and Repealing those
Portions of the City’s Administrative Code Providing for the Local Enforcement of Unpaid
Taxes, Fees, and Assessments). This law would effectively replace the City's current practice
of selling tax liens with a judicial in rem enforcement procedure, as defined by NYS Real
Praperty Tax Law, Article 11. This law will have many positive impacts, such as offering
greater protections to Poughkeepsie residents, ensuring more equitable ontcomes,
reclaiming an important revenue stream to the public coffers back from investor's pockets,
and positioning the City to worlk, in time, more strategically with the newly created Land
Bank in support of inclusive, equitable community development.

Our mission at the Center for Community Progress is to foster strong, equitable
communities where vacant, abandoned, and deteriorated properties are transformed into
assets for neighbors and neighborhoods. As a national nonprofit and leaders in the field, we
have unmatched expertise in housing and building code enforcement systems, property tax
enforcement systems, and land banking, We have provided technical and legal support to
mgore than 300 communities across 30 states, including ten years of engagement in NY with
state leaders, local mayors, and the NY Land Bank Association, | have also gladly served as a
thought partner to leaders right here in Poughkeepsie and Dutchess County for nearly two
years, as they have explored ways to emulate some of the nation's leading best practices
that promise a more equitable approach to problem properties.

The sale of a tax lien to a private investor transfers significant governmental power to
collect unpaid taxes, including the power to earn a statutorily prescribed rate of interest,
collect significant fees and costs, and to foreclose on or divect the path of the property if not
redeemed. In our work, we have seen again and again how problematic this practice is for
communities, particularly for Biack and Brown neighborhoads and vulnerable low-income
property owners,

There are about 20-states that outright prohibit the sale of tax liens, or whose state policy
virtually prohibits the practice. We have proudly worked alongside local leaders in NY,

communityprogrestmgt
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Maryland, and elsewhere to unwind this harmful practice, and design and reinstate more
equitable collection and enforcement systemns that center peopie while still meeting a
community's fiseal needs, Fortunately, cutside of the NYC area the sale of tax liens is rare
across New York, and becoming even rarer—the City of Rochester ended the practice last
year and the City of Ogdensburg Is moving in the same direction.

Eliminating the sale of a property owner's tax debt to a private [nvestor and adopting the
new judicial in rem system will help local governments more effectively and equitably
enforce unpaid taxes in a number of ways, including:

1.

Local governments will have more opportunities to work with property
owners to develop equitable solutions for those struggling to pay taxes. NYS
RPLT, Article 11, expressly grants local governments the option to develop payment
plans and hardship provistons to maximize what all public leaders should desire:
allowing an owner to catch up on their tax obligation, preserve their equity, and
remain stably housed. This benefit is even more important amidst a pandemic, when
stable housing s key to protecting public health, and at a time when Americans in all
facets of life are challenged to rethink practices and decisions with a focus on racial
equity and justice, Moreover, the court adjudicated process affords owners far more
protections than an unregulated private collection industry.

Local governments can acquire and steward vacant and abandoned property
back to productive and more equitable uses. For vacant and abandoned
properties, it is incredibly important for a local government, on behaif of the public
and driven by the common good, to foreclose on a tax-delinquent, vacant property,
temporarily steward it so it doesn’t become a nuisance and safety hazard to
neighbors, and return it to a responsible owner consistent with community
priorities. Even better, a judicial in-rem foreclosure approach linked to a
transparent, accountable land bank committed to equitable outcomes is the optimal
alignment of policies, legal systems, and programs {n addressing problem
properties. City and County leaders should be commended for concurrently
advancing such thoughtful systemic reforms in service to the neighbors and
nelghborhoods in Poughkeepsie.

Local governments can capture interest and penalties due to taxpayers to fund
the administration of the in rem program and other public services, Our
analysest and other research! show that local governments that privatize the
delinguent property collection process to tax lien investors are in effect giving away
revenue. In a judicial in rem system, interest and penalties from late tax payments
are collected by the local government, on behalf of all taxpayers, and those proceeds
can be used to administer the collections and in rem program and fund other public
services that support healthy, safe, and equitable communities,

As with any systemic reform, there will be challenges in the transition to a judicial in rem
enforcement, including a potential and temporary revenue gap. Luckily, and as many
communities have shown, these and other challenges can be addressed. For example, the

somritnityprogress.net
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City can easily utilize short-term borrowing instruments, like tax anticipation notes, to help
with cash flow needs through the transition.

My eolleagues at Comtnunity Progress and 1 cannot emphasize enough how impressed we
are by this City Council and your partners for moving forward with the creation of the land
bank and this reform to your tax systems. This work may seem technical and wonky—and
it is—but trust us when we say that you are following in the footsteps of many other
municipal leaders here in NY and across the country who reformed complex property tax
systerns that were producing inequitable outcomes and harming vulnerable constituents.

We can say this because we've seen it: This is not just some insignificant technical tweak.
You are setting the stage for hopefu] and impactful work over the next ten years and
beyond. You are embarking on a mote equitable approach to your constituent’s heath and
wealth, to housing stability, and to neighborhood vitality that invites and rewards
partnerships, community, and creativity.

You all should be very proud of maving this systemic reform forward, because it truly does
maftter,

Thank you for the invitation to share our national experience and insights with you, and
please know that we are here to assist in the important work ahead however you may need
us. :

Sincerely,

Tarik Abdelazim

Director, National Technical Assistance
Center for Community Progress
tabdelazim@communityprogress.net

lAnaIysts of Bulk Tax Lien Sale City ofRochester, Center for Commumty ngress. 2013 Available at:

i Gomg Going, Gone Tax Lign Auctwns, Hidden Casts and Mzssed Opportumtres far the Cr@y ofPoughkeeps:e,
Joshua Simons, The Benjamin Center at SUNY New Paltz, 2018, Available at:
https:/ tinyurl.com/PoughkeepsieTaxSale Analysis

communityprogriss.net
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2. Josh Simons — Benjamin Center: Statement and exhibits attached.
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BENJAMIN
CENTER

SUNY NEW PALTZ

Joshua Simons, Senior Research Associate :
‘The Benjamin Center for Public Policy Initiatives at SUNY New Paltz
2/16/2021

City of Poughkeepsie Common Council Testimony
On the issue of adopting the in-rem State process for the collection of
delinquent taxes:

The City of Poughkeepsie uses a tax lien auction system to coliect delinquent taxes instead
of the “in-rem" (Foreclosure) process mandated by Title 3 of Article 11 of the Real Property
Tax Law. It is allowed to do so because it was grandfathered in when the State Law was
adepted.

Lien Auctions vs Foreclosures:
(See Attached Graphics: 1-Foreclosure_Process.pdf, 2-pk_Tax Lien.pdf, and 3-
Timeline.pdf)

¢ In Poughkeepsie’s lien auction system, the delinquent tax debt (lien) is sold at
auction to the highest bidder. The purchaser then has the right to cotlact the
delinquent taxes with 12%/year interést, At the end of 2 years, if the debt is not
satisfied, the lien holder automatically acquires the deed to the property.

» Ina foreclosure system alien is placed on the property for the delinquent taxes.
After the redemption period ends the local government files for foreclosure, This is
a legal process before a judge where the property owner can have representation,
state their case and negotiate a range of outcomes. If no outcome can be negotiated
and the property is foreclosed, the deed is transferred to the local government, and
either publicly auctioned, kept by the local government for some policy or
development goal, or transferred to a land bank for remediation if one exists.

* [tis important to note: The lien auction system process in the City of Poughkeepsie
differs from the tax lien auctions used in other cities. In New York State other tax
lien auction systems require the party that bought the lien to file for foreclosure
once the redemption period has ended. Poughkeepsie instead simply transfers
the deed to the lien holder

THE BENJAMIN CENTER FOR PUBLIC POLICY INITIATIVES AT SUNY NEW PALTZ '
1 Hawk Drive « New Paitz, NY 12561-2443 » (845) 267-2001 « Fax (848) 257-8918 » www.nawpaltzedw/banjamincenter H
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How did we get here?

The law used to sell the tax liens at auction likely predates the city. It appears nearly
verbatim in the original 1854 City Charter (Now City of Poughkeepsie Administrative Code
Sections 14.4 through 14,32). This is a 167 year old law, and the current practice of tax lien
auctions differs from it in some significant ways. Most significantly, this law does not afford
the purchasers of the liens to collect the debt owed, or to collect interest. Section 14.25
requires all taxes, fees, and interest to be paid to the commissioner of Finance to redeem the
property.

In 1994 the above mentioned section of the Administrative Code was moved from the City
Charter into the Administrative Code.

City Code of Ordinances Section 2-4 (1977) states:

“The city hereby adopts the provisions of Title 3 of Article 11 of the Real Property Tax
Law of the State of New York, establishing the foreciosure of tax lien by action inrem,
- for the purpose of enforcing the collection of delinquent taxes in the city”,

This means that in 1977 the City adopted the in-rem process described in State Law, and
then some time before 1993 reverted to using a tax lien system. In 1993 the City chose to
opt-out and use the process then defined in the City Charter {Administrative Code Section
14.06).

How do we evaluate the system of the € ollection of Delinquent Taxes?
Is it efficient, effective, and equitable?

The Tax Lien Auction System is inefficient:

The way the City operates the Tax Lien Auction System privatizes interest owed on public
tax debt. The intent of the 1854 law it is based on was to incentivize the payment of
delinquent taxes, and if those taxes were not paid to transfer the property to a community
member(s) who would pay the taxes and maintain the property. [t was not designed asa
short-term high interest investment vehicle for (largely out of town] private investors.

The system fatls to maximize revenues. Using 2015 as an example, the City offered 336
liens at auction. 215 of them sold. Private investors are very good at evaluating which
properties are likely to pay their len with Interest, and which are not. Of the 215 lens that
sold that year, 92.6% of them were paid off with interest. Ofthe 121 liens that the city was
left holding, 57.9% were paid off within the redemption period. The total of the unpaid
liens was $374,000 representing a systemic loss of 11.78%, The city lost out further on
interest. The interest paid on the tax debt to private parties from the 2015 sale totaled
$247,370. In 2015 using the tax lien auction system the City of Poughkeepsie left $621,370
on the table.

The tax lein auction system is an investment vehicle that almost entirely eliminates risk for
the investor, If the lien is pald off, they make 12% interest annuaily. [fit is not, they gain the
deed to the property. From 2007-2017 208 properties were transferred after failing to pay
off the lien and interest during the redemption period. The liens on those properties were

THE BENJANIN CENTER FOR PUBLIC POLICY INITIATIVES AT SUNY NEW PALTZ
1 Hawk Drive » Now Paltz, NY 12661-2443 » (845) 257-2901 = Fax (845) 267-6918 » www.newpaltz.adu/benjamincentar
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purchased for $581,192. The properties were sold for a total of $7,767,102, a 1,336% return
on investment, The return on investment is even higher on owner occupied residential
properties, :

One of the largest arguments in the past about moving away from the tax lien auction
system is that the City could not afford to forego the lumnp sum revenues provided by the
auctton in the intervening time between the adoption of the in rem process and when the
revenues from that process would begin to be generated in full, The Covid pandemic has
forced the City to do this anyway, With the Cancelation of the 2020 tax lien auction sale, the
city is already doing without that revenue, and this is an opportunity to adopt the in rem
process while the city Is already dealing with the revenue shortfall. The attached reporton
the tax lien system includes an option of how the City could avoid the loss in revenues by
jssuing extremely low interest tax anticipation notes and smooth the transition to the new
system.

The Tax Lien Auction System Disproportionately Impacts Communities of Color, The
Elderly, and Infirm:
(See Attached Graphics: 4-Age.pdf, 5-Zoning.pdf, Mapl.pdf and Map2.pdf)

The majority of tax liens are paid off within the redemption period. Those that are not have
the deed of the property transferred to the party that purchased the lien. From 2007 to
2017, 208 properties were transferred in this manner. Of those 208 properties, 80% were
zaned residential. Of those 63 were owner occupied.

The average age of a homeowner that lost their home was 60. Ten people were over the age
of 80,

Map 1 and Map 2 (attached) show that the 208 properties where the deed was transferred
after the redemption period ended are overwhelmingly located in census blocks where the
majority of people are people of color, and that the owner occupied residentlal properties in
this group are almost exclusively in these census blocks.

The Tax Lien Auction System Historically has Run Counter to the Revitalization Goals
of the City with Regards to Vacant and Abandoned Properties:

Between 2007 and 2017 11% of the properties where ownership was transferred as a
result of the tax lien auction system had been transferred for the same reason at least once
before in the same 10 year period, The tax lien auction system in Poughkeepsie had created
arevolving door of probiematic and blighted properties.

fn 2004 $151.19 in taxes on the Poughkeepsie Rail Bridge (now the Walkway over the
Hudson) were not pald. The lien did not sell, and the Clty transferred the deed to the
property to itself, fad the lien sold, the Walkway might not have happened. Furthermore if
a nen-profit like the Walkway Over the Hudson can overlook the payment of $151.91 in
taxes and loose a property valued at $8.47 million dollars is it really so hard to imagine that
someone who is elderly or infirm might do the same? Happily, the City sold the property
back to the Walkway, but 63 homeowners from 2007 to 2017 were not so lucky.
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Final Points:
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The City's own comprehensive plan states:

“The City's Administrative Code incorperates an outdated tax forfeiture procedure that does
not provide a basis for a clean title policy. The procedure interferes with the efficient
disposition of properties and increases the costs and risks associated with a purchase of tax
forfeit parcels. The City should consider the adoption of the statutory in rem procedure, and
the compliance with procedures necessary to ensure clear title for purchasers or the transfer
of tax enforcement activities to the Caunty”,

In 1993 the State mandated that local governments use the in rem (foreclosure) process for
the collection of delinguent taxes, except for those whose system was grandfathered in like
Poughkeepsie. While many municipalities like the City of Rochester have switched to the /n
rem system, not a single local governments has switched to a tax lien auction system
because it is illegal for them to do so. The only benefit the City derives from the tax lien
auction sale is that it receives less money in one lump sum at a pre-defined time,
Attemnpts to “fix” the tax lien auction system do not make it more equitable, even ifit is
made more efficient.

o The recent practice of bundling the liens and selling them to one investor solves one

problem, more of the liens are sold, and the city’s revenue is probably increased, but
at what cost? The City would still collect more revenues from the in rem process
while simultaneously offering a judicial process and the potential for a negotiated
outcome to those who have delinquent tax debt. Further, the bundling of the liens
and sale to a single investor eliminates any competition inherent to an auction
process while simultaneously closing off access to the purchase aof tax liens to
regular people. The liquid capital required to even discuss purchasing the bundled
liens is in excess of $2 million.

o Adding the requirement that the Hen holder file for foreclosure after the redemption

period ends (as is the common practice in places that have tax lien auctions) would
solve the problem of access to representation and adjudication that the
Poughkeepsie tax lien auction system lacks, but this could discourage investors from
purchasing tax liens and the City would Incur the cost of foreclosing on any
properties which the City holds the liens.

Itis time for the City of Poughkeepsie to step cut of the 1800’s and adopt a proven, modern,
equitable, and efficient system for the collection of delinquent taxes.
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Figure 2. Poughkespste’s Tax Lien AucHon System
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Figure 5. Zoning of Transferred Properties
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Map 2. City of Poughkeepste: Owner Occupled Deeds Transferred from Tax Lien Sales 2007-2017 ané Minarily Majorty Census Slocks
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Map 1. City of Paunhkeepsie: Deeds Transferied from Tax Llen Sales 2007-2017 and Minority Majority Census Blocks
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. Kerri White — Special Assistant for Housing and Community Development for NYS
Attorney General’s Office: Discussed many different options about handling unpaid
property taxes.

. Laurie Sandow — S. Grand Avenue

16
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Laurie Sandow comments, GCommon Council public hearing, February 16, 2021 — Pg. 1 of 1

Tonight’s so-called public hearing is an outrage.

This hearing was posted on January 29th, 2021, In the nearly three weeks since it was first posted,
the Common Council has made only one thing clear—that they are NOT interested in public input
and public comment. Was an agenda posted to the meeting notice? Of course not.

Wags the grandstanding introduction made by Sarah Brannen posted to the meeting notice? It could
have been, but of course it wasn’t. Were the names and presence of any of the surprise, so-called
policy experts speaking fonight posted in advance to the meeting notice? Of course not.

If this law-—a law that wasn’t even mentioned by name or resolution number—is important to the
future of the City, why wasn’t the putpose of tonight's public hearing transparent? Why wasn’t it
promoted and scheduled to be held during a Council meeting? h
And if this faw is important for the future of the City, why is it acceptable for three
councilmembers to be missing or on-and-off-camera? For the last two council meetings, Chris
Petsas, who’s announced his intent to run for At-Large, has been off-camera. Tonight he’s been on
and off camera at will. This is also the third recent meeting, in a never-ending series of meetings,
where Chair Satah Salem embraces that behavior, enforcing absolutely no discipline regarding the
ongoing renegade actions of missing, off-camera and possibly even out-of-town councilmerbers.
This Council made absolutely no effort to clarify any aspect of tonight’s meeting in advance. It was
organized, and I quote, as “a public hearing for the purpose of receiving comments on & proposed
Local Law opting into the state judicial tax enforcement procedure.”

Clear as mud, What on earth does that mean? What Local Law? What is its title? What is its
nurzber? Where can the public find it? Why isn’t the document posted for review online with the
meeting notice, or at minimum, a link accompanying the meeting notice? . A
Why isn’t this public hearing posted on the Council’s Facebook page? Why doesn’t Council Chair
Salern, administrator of that page, consider public hearings important enough to post and promote?
Why? Because time and apain, this Council demonstrates its enfrenched hostility to transparency, '
‘public knowledge and public input.

Decisions made, litigation undertaken, all without a singie ward meeting or other public outreach
and engagement, except the kind we see fonight—sham public hearings where the public has to
guess at the actual topic, and spend time hunting and pecking to uncover documents, and listen to

so-called policy experts sprung on the public without advance notice.
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At 6:37pm the Public Hearing was adjourned.

Dated: February 23, 2021

1 hereby certify that this true and correct copy of the Minutes of the Common Council Public
Hearing held on February 16, 2021.

Respectfully submitted,

Donna M. DeLuca
Acting City Chamberlain
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THe CiTY OF POUGHKEEPSIE
N&Ew YORK

CoMMON COUNCIL MEETING
MINUTES
Tuesday, February 16, 2021 6:30 p.m. City Hall

The Council Meeting was conducted using videoconferencing, as permitted by the NYS
Open Meetings Law.

Welcome to the regularly scheduled meeting of the City of Poughkeepsie Common Council
the date is February 16, 2021, and the time is 6:37 pm.

Effective immediately and based upon notices and health advisories issued by Federal,
State, and Local officials related to the Coronavirus, the City of Poughkeepsie Common
Council will not hold in-person meetings. Until further notice, all future City Council
meetings (including public hearings) will be held via videoconferencing, as permltted by the
NYS Open Meetings Law.

Due to public health and safety concerns, the public will not be permitted to attend at the
remote locations where the City Council members will be situated. The public, however,
will be able to fully observe the video conference meeting by using the registration link that
was posted with our meeting notice and the meeting will be available for viewing at a later
date and available on our website.

I'd like to acknowledge that we are gathered, wherever we are, on the traditional territory of the
Lenape people and this territory was a critical resting place along a popular trade route for people
of the Lenape Nation and other cultures as is evidenced in the earliest derivation of the name
‘Poughkeepsie’ with an indigenous string of words, U-puku-ipi-sing, that, when translated,
means ‘reed-covered lodge by the little water place’ or resting place.
Let’s all recite the pledge of allegiance.

L PLEDGE OF ALLEGIANCE:

ROLL CALL - ALL PRESENT

11. REVIEW OF MINUTES:
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SCCMOMIMEtes Z-04-202 1o b s i s e R P R D R
Yes/Aye No/Nay Abstain Absent

Councilmember Flowers Voter jc] O O [}
Councilmember McNamara Voter | Ol O O

7 Accepted Counc%lmcmber Cherry Voter [} 0 | W}

O Defeated Councilmember R. Johnson Voter 5| O O .0

O Tabled Councilmember Menist Voter ] O O [
Councilmember Petsas Voter ] | i ]
Councilmember L. Johnson Voter %] O 0 O
Councilmember Brannen Voter ] 0 0l o
Chair Salem Voter i ] O O

III. READING OF ITEMS by the City Chamberlain of any resolutions not listed on
the printed agenda.

ADD:

VIII: ORDINANCES AND LOCAL LAWS:

3. Ordinance amending §13-214 of the motor vehicles and traffic
ordinance entitled “Emergency Snow Routes”

IV.  PUBLIC PARTICIPATION: Three (3) minutes per person up to 45 minutes of

public comment on any agenda and non-agenda items.

1. Naomi Brooks
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ciTY OF PUl&GiilfS”EF:_‘ T
Remarks submitted to Common Council CITY CHAMEER. 20
February 16, 2021 &id) FEB -9 AM 8: 07

Well there's nothing like a pandemic to drive home what evidence-based research has been telling us
for years; access to outdoors - to nature, open spaces, parkland, and gardens - enhances the health
and quality of our lives. The oppaosite is also true - if you LACK easy access, embedded right in the
neighborhoods whete we live, It creates a variety of problems now labeled as “nature deficit
disorder”. We've got evidence that HAVING open space attracts new residents, retains old ones,
brings in tourism dollars, and increases preperty values in surrounding areas.

Since 2015, I've been saying all of that, to all of you, about the historic parcel at 36 N, Clover Street, 1
didn't want to see it removed from the parkland rolis, nor its access removed from the people of
Poughkeepsie. 1didn't want this unique and pivotally situated property to be developed in the way
that was proposed. It turns out, after years of tweaking and multiple committee reviews, and despite
the claims of the developer's current frivolous lawsuit, it was correctly determined that too much
about the project WAS wrong for the site.

What was missing from all my comments was a specific and possible alternative. 1 knew thatifa
wider audience was made aware of the potential of the property, alternate proposals could show
greater sensitivity to the current and future needs of our city while honoring its past, and could do so
in innovative ways.

And even without having the City formally open a new request for proposais, a group began to
imagine the possibilities, Spearheaded by the idea of one artist and supported by others in our
vibrant and well-recognized art community, this group gathered steam. Qther community members
offered technical and financial analyses, as well as publicity and programming support. They did it
over many hours, on a volunteer basis. They did it without a financial return for themselves in mind,
but with a return that [ value much higher: to create a compelling vision for a new and sensitive use
of the property. This vision will continue the property's historic legacy to the children of
Poughkeepsie and provide a hub of activity for all its residents and visitors, while bringing sales tax
revenue from expected increased activity in city businesses. Itis a true example of “lifting all boats”,

Last week, ] was invited to see the presentation they will make to you tonight. I was floored, and
grateful. I knew the energy and vision was out there, and tonight you will have evidence of one way
this property can once again be a crown jewel for our Queen City.

- Naomi Brooks
Grand Avenue

2. Franc Palaia — Old Albany Post Rd, Rhinebeck, NY
3. Jamie Fleishman — Trotter Lane, Poughkeeepsie, NY
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Good avening councit members and fellow citizens -

My name is Jamile Flelshman and | wouild like to tell yol a little about my great
grandfather, Isaac Fleishman. Originally from Lithuania, he somehow made his way
to Germany and immigrated to this country, arriving on Aptli 28, 1200. And of all
places, he came to Poughkeepsie in 1908, Here, he found a home, raised his famity,
and opened a furniture business on Main 3t, Fleishman’s Furniture, that served the
community for seven decades.

I'm the third generation Fleishman to be born in Poughkeepsie. My grandfather,
Myron, and father, Gene deepened our family's connection to Poughkeepsie
through their work and leadership in numerous community organizations. Yet, none
of my four siblings have stayed hete. To be honest, | didn’t imagine making
Poughkeepsis after high school. | went out of state for college, lived abroad for
most of my 20s, and enjoyed tha life in big cities.

In recent years, | started noticing how people light up with joy when feeling pride in
thelr family roots and where they come from - whether it would be the history, the
food, or the landmarks. Realizing how disconnected | was from my own reots, |
came back to Poughkeepsie last year wondering what makes me proud of my
homestown and seeking to learn more about my heritage.

Well, once | stumbled upon the Wheaton Park Bridge project, 1 started to find my
answers...

Wheaton Park Bridge makes me proud to return to Poughkeepsie this projsct
embodies unity. What could be more needed now in our city and country filled with
storles of division than unity? :

Wheaton Park Bridge makes me proud to return to Poughkeepsie because it gives
all youth access to the arts, not just an upper-middle class kid like me who went to
Dutchess Arts Camp. s there anyone hers not in favor of giving our children a
better future through cultivating thelr talents?

Wheaton Park Bridge makes me proud to return to Poughkeepsie because - to say
it simply - it's beautifull How amazing would It be to come off the train with family or
friends from out of town, see Wheaton Park Bridge, and feel deep in my bones,
“Look at this beauilful city of bridges! I'm so damn proud to live herel”

Before | conclude, tet me return to Isaac Flelshman. | never met him. But if he was
here today, | would hope he would be proud to hear his story shared with you. More
so, | hope he would be proud, that I've found, what makes me proud to call this
place home!
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4. Serena Domingues

1 think that its In the bast interest for tho ity of Poughkeepsie and Its people to preserve Wheaton Park and veid the
current contract,

People, especially children, need access Yo green spaces that provide a positive and safe environment to anjay.
Instead of the new aparimsnits, | think Tha Wheaton Park Bridgs projsct can provide that with educational and
artistlc opportunities that will allow many voloes to ba heard. With that creates a network of frust within the
community and welcomes new visitors at the sama time.

A smal} exampls of change that can show tha bigger Impact of this projsct - | worked with the art effect on the
seulptures in the rose garden and while maintenacing there was a lot of pasitive fesdback for displaying the
students art and beautifying that locatlon. The kids did a really great job bringing their ideas to life and by providing
them with that experlence really made a statsment to acknowladge what they ware feefing and how that in return
smpowers them. And by having Wheaton park as an autdoor art space we can crsate a lot more positive
opportunities In a broader scale that they might not have agcess to.,

And | think that that brings character to a ity that has so much culture. By preserving this park It would really enrich
tha resldents and In return help the olty. Greative spaces definitely make people intrigued, think and becoma mare
mindful to the area that they accupy,

'want to end on Inviting all of you In the spring to stop by the park to ses a surprise planting | created with
permission from the Public Works department. | balieve that when we care about the spaces we live In, we tend to
malke a chain reaction for other people te care and | wanted to give that experiencs to see new life and bring
awaraness for the city. Thank you so much for your time,

Auomithed by Serena })ommgjuas
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Carrie Decker

Liz O’Raffity

John Rath

Laura Forman

. Suprina Troche

10. Laurie Sandow — S. Grand Ave

© % e




Official Minutes of the Common Council Meeting of February 16, 2021

Laurie Sandow somments, Common Council mesetlng, February 16, 2021 — Pg. 1 of 2

I’ll open my comments with a quote from Alice Walker:

No person is your friend whe demands your silence, or denies your right to grow,

And yet, here we are, in the City of Poughkeepsie, where both the Common Council, as well as the
City’s Administration, do their constant level best to silence the public and keep them uninformed..
I made that point eatlier tonight at the Council’s 5:30pm sham public hearing on an ungpecified

law, and [ am malﬁng it here again,

Last week, on February 10, the City conducted a public meeting on Police Reform and )
Modemization. At the first Police Reform public meeting in October 2020 I made the point that
though the Governor’s Order requives plans developed through an inclusive process, online
meetings in general are NOT inclusive, The City’s preferréd platform of GoToWebinar, in

particular, is neither suitable, inclusive nor user-friendiy.

In advance of last week’s meeting, I reached out to the City’s office of community engagement,
once again ¢iting multiple reasons why the City should use Zoom and not GoToMeeting. I got a
blanket rejection that the City would stick with its preferred platform and would not change.

1 followed up with a far more pointed note, and also stated that T had not received 4 working link to
the meeting, What was I supplied? another non-working link, I asked whether the meeting would
be simulcast. I was told it wouldn’t be, and it wasn’t. In an attempt to speak, I called into the
meeting, yet still was not recognized to speak. Because GoToMeeting either has no chat function,
or the chat was disabled, there was no way for me or others to signal our attendance. Emails to the
host to alert them of the problem were fruitless, I am aware of several others who called into the
meeting, but were unable to unmute themselves, The meeting’s host did not make the effort to help
them do that.

Plain and simple—a meeting that ¢laims it’s being held for public input needs to be guided by
intent to serve the public, not intent to serve the host. It needs to use a platform that’s familiar and

accessible to the public, not familar and comfortable for the host.
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11. Kris Tal

Laurie Sandow comments, Comman Councll meeting, February 16, 2021 — Pg. 20of 2

I had plenty to say at last week’s meeting, but now my only option is to submit my comments to
the black hole of “comments or feedback” on the Police Reform page, a page that is neither
prominent on the City’s website, nor does it display a single comment that’s ever been submitted.
How ironic that one must resort to Freedom of Information requests in order to see public input
into an aliegedly inclusive process. And now tonight nearly all my time during the Commuon
Council’s public comment period has been eaten up with comments that should have and could
have gone on the permanent webcast record of the City’s February 10 police reform sham public

raeeting,

I will close with brief remarks about the Milton Street project on tonight’s Council agenda—

the latest spot rezoning effort in this Common Council’s and City Planner Natalie Quinn’s
gentrification of the City. This rezoning comes fast on the heels of the pending R4A rezoning,

as well as the earlier carving out of the Innovation District—all for the benefit of developers and
their hoped-for transplants and NOT for the benefit of existing City residents. Ms. Quinn claims
toat the Milton Street project does not qualify as spot rezoning, because it complies with the letter
of the law. What Ms. Quinn does not, and will not, acknowledge is that this and her other rezoning

proposals violate the spirit of the law.

The Fallkill will suffer from the Miltor:x St. project, thanks to the failure of the Council’s secretive
LWRP committee to do its work and provide that waterway with protection that the expanded
waterfront boundaries would have afforded. Anyone who looks at a map can recognize the
expanding influence of developers and Scenic Hudson on the northside, connecting the dots
between Scenic Fudson’s new offices, the proximity of the Milton St. project and the other

pending and proposed northside projects close to and inside College Hill Park.

The Council says its LWRP can’t do its wotk without appropriating more taxpayer money, while

the City planning department says it can’t produce a comprehensive plan until the LWRP

completes its work. A perfect closed circle of excuses by councilmembers, administration and
department heads alike for collecting paychecks while undermining the future of this city, with a

continuing assault oo current city residents.
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Meeting of the City Council of the Clty of Poughkeepsie
Public Hearing

16 February 2021

Written remarks to be included in the minutes of the meeting

iy name Is Eva Garcia, and | am addressing the council today to advocate for Pelton Mansion and
Wheaton Park to remain under the property of the City of Poughkeepsie for the public use of their
residents, as welf as that of visitors,

Without a rich heart, wealth Is an ugly beggar — Ralph Walde Emerson

The Pelton Manslon and Wheaton Park Is at the core of the City of the Poughkeepsie, a statement of the
history of this magnificent city, Its memorles carried in the hearts of hundreds of its people. Pelton
Mansiot and Wheaton Park shape the landscape of Poughkeepste and its people, Memory Is our
personal wealth and defines our sense of belonging. it makes us who we are. And we, as a community
must honor our memory and preserve it

This legacy must be protected by those who represent the People in public office, those who have been
vested with the power to be custodians of the City and its wealth. Please protect and support public
spaces for people of different backgrounds and paths of life to gather, learn and create together.

For this reason, | am respectiully asking you to void the current contract with the private developers and
return the property to the People.

The nbt—for—proﬁt organization Wheaton Park Bridge is putting forward a proposal for your
consideration to achieve this, together:

A space dedicated to the arts available to all;

A space dedicated to educational programs avallable to all;

A space that welcomes all to experience and connect with nature;

A space that welcomes all to connect with each other by walking on the heautiful art-
nouvean bridge that would surround the park, and will cannect Poughkeepsie to the World.

s & & &

This has been a sustalnable, community-based madel of great success in other towns/cities across the
Hudson Valley, representing a significant push toward positive change Inside its communities, and
attracting the attention of visitors. Poughkeepsie has the potential to become the proud center of the
arts of the Hudson Valley, the city of choice of art festival organizers, and all the positive attention and
business this brings with it.

Apartments don't put citles in the map. The arts, a vibrant community, magnificent architecture and rich
history do.

In words of Bob Dylan: “All the money you make, will not buy back your soul”

Thank you,
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DeLuca, Donna

From: Kathieen Wood [ringwoodwood @gmail.com]
Sent: Tuesday, February 16, 2021 5:48 PM

To: Deluca, Donna

Subject: Miiton street property

Categories: CLERK

As a resident of West Arnold Rd, I am proposing that the entrance/ext for this development be in the center of
Milton St.

I'm not sure if this has been brought up but i think i would be better for the residents of hoth streets.

I believe that if the entrance and exits that are proposed would make our sireets a raceway for drivers. If drivers
are made to slow down to tura the corners, 1t would be safer for all involved,

Thank you,
Kathleen M. M. Ringwood-Wood
35 West Amold Rd

V. CHAIRPERSON’S COMMENTS AND PRESENTATIONS:

Police Reform- The Mayor and Chief of Police Pape held a community feedback session on their
draft police reform plan last week using GotoWebinar. I've invited the Chief to present the plan,
with feedback, to the Common Council at our March 1 meeting, we’re looking forward to that
presentation. This council must adopt a reform plan that aligns with the calls for 21st century
policing and innovation in public safety by April 1. To get us to that point and to ensure the
community’s voice is a part of this process, I will be forming a public committee to advise us on
changes needed in the draft that has been sent to us by the Mayor and the Chief.

'The Mayor and I are calling a special meeting for a presentation on the former YMCA’s Future
Use on Wednesday, March 3, 2021, at 6:00 pm. The meeting will be videocast using Zoom.
Public registration link and more information will be forthcoming and posted to
www.cityofpoughkeepsie.com.

COVID is still causing incredible harm to our community. Information on getting tested, contact
tracing, resources available are available on the city and county website, Vaccination information
is available on the County and New York State websites, I understand the eligible folks are
having difficulty making appointments locally to receive the vaccine. Limited supply is causing
this to occur. I'm feeling optimistic that with more vaccine supply, we will see more local and
accessible pop-up vaccination locations for those who are eligible for the shot. In the meantime,
available appointments are posted to the County and State websites, you can sign up for email or
text alerts, or you can call directly for access to appointments. Wear a mask (wear two!), keep
your distance in public places, and continue to use all of the safety devices we have been using
over the last year,
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The Dutchess Outreach FREE FARM STAND RETURNS with Walk-through and Drive-
through options available on Tuesday, February 23, 2021. The Dutchess Outreach Farm Stand is
open to ALL and distributes FREE fruits, vegetables, milk, and eggs.

Starting at 12 pm and running through 1:30 pm, we’ll be welcoming pedestrians through the
North Clinton Gate of the Family Partnership to walk through and pick up a FREE bag of
groceries. (ENTER: North Clinton St. Gate / EXIT: North Hamilton St. Exit)

Starting at 2 pm and running through 3:30 pm, we’ll be opening our distribution to cars through
the front entrance of the Family Partnership Center off of North Hamilton St. (ENTER: North

Hamilton St. Entrance / EXIT: North Clint St. Gate)
For more information, visit www.dutchessoutreach.org.

VI. REPORTS OF COMMITTEES AND BOARDS:
VIII. MOTIONS AND RESOLUTIONS:

1X. ORDINANCES AND LOCAL LAWS:
1. A motion was made by Councilmember Brannen and seconded by Councilmember

Flowers to receive and print.

ORDINANCE AMENDING CHAPTER XIX, SECTION 19-3.2 OF
THE CITY OF POUGHKEEPSIE CODE OF ORDINANCES
ENTITLED ZONING MAP

(0-21-01)
INTRODUCED BY COUNCILMEMBER MENIST
BE IT ORDAINED, by the Common Council of the City of Poughkeepsie as follows:
SECTION 1: That the zoning map established pursuant to Chapter 19, §19-3.2, of the Code of
“Ordinances entitled “Zoning Map” of the City of Poughkeepsie be and same hereby is amended
to rezone a nine (9) acre vacant parcel of land located on Milton Street known on the tax maps as
Grid No. 6162-73-623227 from R-2 (Medium Low Density Residential District) to Planned

Residential Development.

SECTION 2: That the City Chamberlain be and she hereby is directed to amend the official
Zoning Map in accordance with this Ordinance.

11
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SECTION 3: That the Planning Board of the City of Poughkeepsie as lead agency pursuant to a
coordinated review has determined that the action is an unlisted action and upon a Full
Environmental Assessment Form and the examination of 6 N.Y.C.R.R §617.7 of the State
Environmental Quality Review Act adopted a negative declaration because no Negative impacts
anticipated will occur by reason of this action and the Common Council hereby adopts the
Negative Declaration of the Planning Board dated January 20, 2021.

SECTION 4: This Ordinance shall take effect immediately.

SECONDED BY COUNCILMEMBER BRANNEN

HOZTAD B B e e R R D e
Yes/Aye No/Nay Abstain Absent
Councilmember Flowers Voter ] O a 1
Councilmember McNamara Voter ] ] | |
Councilmember Cherry Voter = [m} O |
g gg?:g: (? Councilmember R. Johnson Voter ) |} O [l
0 Tabled Councifmember Menist Voter o a O [l
Councitmember Petsas Voter ) [ O ]
Councilmember L. Johnson Voter o} [} O )
Councilmember Brannen Voter o] O [l O
Chair Salem Voter 1) O | O

2. A motion was made by Councilmember Brannen and seconded by Councilmember
Flowers to receive and print.

ORDINANCE AMENDING §13-175 OF THE
CITY OF POUGHKEEPSIE CODE OF ORDINANCES
ENTITLED “STOP SIGNS; LOCATIONS DESIGNATED”
(0-21-02)
INTRODUCED BY COUNCILMEMBER FLOWERS:
BE IT ORDAINED, by the Common Council of the City of Poughkeepsie, as follows:

SECTION 1: Section13-175 of the City of Poughkeepsie Code of Ordinances entitled “Stop
Signs; Locations Designated” is amended by the ADDITION of the following language:

On Hudson Avenue, both directions, at its intersection with Howard Street.

SECTION 2: This Ordinance shall take effect immediately upon adoption,
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SECONDED BY COUNCILMEMBER BRANNEN

BOLD and UNDERLINING INDICATE ADDITION
BRACKETS [] AND STRECETHROUGH INDICATE DELETION

ADDITIONS denoted by Underlining and Bold

ORI T R e e T e e A e e
Yes/Aye No/Nay Abstain Absent
Councilmember Flowers Voter ) [} 0 O
Councilmember McNamara Voter o [} =] O
& Accepted Counc?lmcmbcr Cherry Voter 7] W] ] ]
0O Defeated Councilmember R, Johnson Voter M- [} £l 0
1 Tabled Councilmember Menist Voter o] O [m} [}
Councilmember Petsas Voter ] [m] O ]
Councitmember L, Johnson Voter ] | m| ||
Councilmember Brannen Voter 7] | ] |
Chair Salem Voter o] O [m] i)

ORDINANCE AMENDING §§13-214 OF THE
MOTOR VEHICLES AND TRAFFIC ORDINANCE
ENTITLED “EMERGENCY SNOW ROUTES”
(0-21-03)
INTRODUCED BY COUNCILMEMBER PETSAS:
BE I'T ORDAINED, by the Common Council of the City of Poughkeepsie as follows:
SECTION 1: Section 13-214 of the City of Poughkeepsie Code of Ordinances entitled
“Emergency Snow Routes” is hereby amended by the addition and deletion:
Mill Street from Columbus Drive to [Sewth-Clover Street] Davies Place

SECTION 2: - This Ordinance shall take effect immediately upon adoption.

SECONDED BY COUNCILMEMBER

Underlining and Bold denotes ADDITION.
BRACKETS [] AND STRIKETHROUGH INDICATE DELETION
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X. PRESENTATION OF PETITIONS AND COMMUNICATIONS:
1. A COMMUNICATION FROM WHEATON PARK BRIDGE
2. A COMMUNICATION FROM COMMISSIONER OF FINANCE BRIAN
MARTINEZ, PhD, regarding the Bonding Resolutions for Pershing Park and

refinancing the Library Bonds.

3. FROM FARRIX HOLDINGS, LLC, a notice of intent for Fit Social Studio to
obtain a Liquor License.

4. FROM NANCY L. ROSSI, a notice of property damage sustained on January 7,
2021

XI. OLD BUSINESS:
X. ADJOURNMENT:

A motion was made by Councilmember Brannen and seconded by Councilmember
McNamara to adjourn the meeting at 9:45pm

Dated: February 22,2021

I hereby certify that this true and correct copy of the Minutes of the Common Council
Meeting held on Tuesday, February 16, 2021,

Respectfully submitted,

Donna M. DeLuca
Acting City Chamberlain
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