CITY OF POUGHKEEPSIE, NEW YORK
COMMON COUNCIL
PUBLIC HEARINGS
TUESDAY, AUGUST 20, 2024

NOTICE IS HEREBY GIVEN that pursuant to the Charter and Codes of the City of
Poughkeepsie, one Common Council Public Hearing will be held on Tuesday, August
20, 2024 at 6:00 pm respectively, in the Common Council Chambers, 3" Floor, City
Hall, 62 Civic Center Plaza, Poughkeepsie, NY for the purpose of receiving comments
on:

1. The City of Poughkeepsie 2025-2029 Capital Plan.

When: Tuesday, August 20, 2024, at 6:00 PM (EST)

Location: Common Council Chambers, 3 FL, City Hall, 62 Civic Center Plaza,
Poughkeepsie, NY 12601

Dated: August 9, 2024
Respectfully submitted,

Jamar M. Cummings
City Chamberlain



PUBLIC HEARING MEETING AGENDA

Tuesday, August 20, 2024
6:00 PM
Common Council Chambers

City of Poughkeepsie Common Council Public Hearing;
NOTICE IS HEREBY GIVEN that pursuant to the Charter and Codes of the City
of Poughkeepsie, one Common Council Public Hearing will be held on Tuesday,
August 20, 2024 at 6:00 pm in the Common Council Chambers, 3rd Floor, City

Hall, 62 Civic Center Plaza, Poughkeepsie, NY for the purpose of receiving
comments on the City of Poughkeepsie 2025-2029 Capital Plan.

I.  Welcome
Il. RollCall
I11.  Public Participation

IV. Adjournment:



Official Minutes of the Public Hearing of August 20, 2024, for the purpose of
receiving comments on the City of Poughkeepsie 2025-2029 Capital Plan.

THE CiTY OF POUGHKEEPSIE
NEW YORK

PUBLIC HEARING

Tuesday, August 20, 2024 6:00pm Common Council Chambers

Welcome to the scheduled Public Hearing in the City of Poughkeepsie. The date is August 20,
2024, and the time is 5:32 pm.

This Hearing is for the purpose of receiving comments on the City of Poughkeepsie 2025-2029
Capital Plan.

l. WELCOME
1. ROLL CALL.: 8 present, 1 absent (Vice Chair Shook was excused)

I11.  PUBLIC PARTICIPATION: Five (5) minutes per person public comment.

1. Daniel Atonna — College Ave/For the Many
2. Jairo Perez — Mill St/For the Many
3. Laurie Sandow - S. Grand Ave*

*Submitted written comments

V. ADJOURNMENT:
A motion to adjourn was made by Councilmember Patterson Thompson and seconded
by Councilmember Brown.

Dated: August 26, 2024

| hereby certify that this is a true and correct copy of the Minutes of the Common Council Public
Hearing held on Tuesday, August 20, 2024.

Respectfully submitted,
Donna M. DelLuca
Deputy City Chamberlain



Laurie Sandow comments, City of Poughkeepsie Common Council
Capital Plan Public Hearing, August 20, 2024

I'll begin with the most obvious: which is that tonight's public hearing is an illegal,
11th-hour effort by the Council to camouflage their own failure to know and
comply with the City Charter and to shift the burden of their failures to the public.

Corporation Counsel Rebecca Valk is a silent and complicit partner to this effort.

The subject of tonight’s hearing, the Capital Plan, has been in the hands of the
Council since May 31, yet was not posted to the public until this past Friday,
August 16, 2024. Not a single Council member shared the document with their
constituents upon receipt or afterwards. Not one asked for constituent input or
arranged a Ward meeting to discuss the document’s content, despite these
sentences contained in the now-available document itself (quote):

“This year’s plan is submitted to the Common Council one month ahead of the July
Ist deadline in the City’s Charter. Providing the draft Capital Plan to the Common
Council one month early enhances the decision-making process by encouraging
consensus through more opportunities for deliberate discussion between the
administration and the Common Council and enables the same in public forums

before the statutory implementation date August 31st.”

Did the Council review the document with anyone in the Finance Department? We
don’t know. Was the Plan discussed at any time during the City’s closed door
Finance Committee meetings? We don’t know. Is the public aware that it was
Yvonne Flowers, while still a councilmember, who helped Corporation Counsel
Rebecca Valk illegally convert Finance Committee meetings from open meetings to

secret, closed-door meetings.

Yvonne Flowers, the same person who campaigned on a platform of unifying the

city, while instead illegally silencing, unfriending, and blocking questioners and



critics—city residents and otherwise—from her social media and sphere of

influence.

Is there a single Council member who informs and involves their ward members in
deliberate discussion on a regular basis? communicates anything on a regular
basis? Or do they sit on their hands from their holier-than-thou thrones, taking the
attitude that if constituents want information, they should be calling the
Councilmember, rather than the Councilmember distributing information to the
public. Is there any price that Councilmembers pay for ignoring and/or failing their

constituents, whether by sanction, paycheck deduction, or otherwise?

How would a member of the public even know that the Council had received the
Capital Plan when not one of them shared that information publicly? And now,
tonight, they're holding a hearing on a 76-page document that the public was
supposed to read, digest and dissect in just 3 days, while the Council kept it to

themselves for nearly three months.

By law, setting a public hearing requires a Council vote—something which did not
take place at either of the Council's July meetings, nor at any meeting prior. So why
1s this rushed public hearing taking place tonight? Because Section 5.02 of the City
of Poughkeepsie Charter reads, in part (quote):

“Not later than the first day of July of each year, the mayor shall submit to the
common council, ... a proposed city wide capital projects program for the ensuing
five fiscal years....The council shall thereafter conduct at least one public hearing ...
If, for any reason, a capital projects program shall not have been adopted on or
before the thirty-first day of August of any year, the proposed capital projects
program ... submitted by the mayor to the ... council shall be deemed the city’s

capital projects program for the ensuing five fiscal years.”



Councilmembers that care about service to City residents and public input prior to
decision-making, would and should have begun by putting their own thoughts and
information on the record and out to the public. Tonight’s hearing is not being held
because our Council seeks to inform or be informed by public input; it’s being held
so that the Council’s woebegone Chair, in cahoots with the City’s Corporation

Counsel, can avoid the personal humiliation of yet another Charter violation.

City of Poughkeepsie Charter Section 5.02 reads in full:

Capital Projects Program; Submission to Common Council; Public Hearing; Adoption

Not later than the first day of July of each year, the mayor shall submit to the common council, in
writing, for consideration of adoption by resolution, a proposed city wide capital projects
program for the ensuing five fiscal years, which shall be in form and substance as prescribed in
the code. The common council shall thereafter conduct at least one public hearing at which the
public may be heard with respect to such program. If, for any reason, a capital projects program
shall not have been adopted on or before the thirty- first day of August of any year, the proposed
capital projects program theretofore submitted by the mayor to the common council shall be

deemed the city’s capital projects program for the ensuing five fiscal years.
https://ecode360.com/attachment/PO1408/PO1408-CHA.pdf



City of Poughkeepsie
2025-2029 Capital Improvement Plan

Proposed Version - 5/31/2024
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Commissioner's Message

City of Poughkeepsie 2025-2029 CIP Overview

The 2025-2029 Capital Improvement Plan (CIP) is submitted to the Common Council to define funded and unfunded
capital projects and expenditures in accordance with the City’s Charter, Financial Procedures Article V, Section 5.01.
Effective capital planning identifies necessary upkeep and modernization of City infrastructure, capital equipment, and
public buildings. Capital projects involve fixed assets that are essential to the economic and social well-being of any
municipality (Bland, 2020). Capital projects are defined by the NY State Comptroller’s capitalization guidelines as having a
useful life of not less than five years and exceed $10,000. Capital projects may involve improvements to infrastructure,
public buildings, large equipment, or land acquisition. Capital improvements require substantial financial and human
resources. According to the office of the New York State Comptroller (NYOSC), “numerous studies have pointed out that
New York's local governments have been underfunding their capital needs over the last several decades” (OSC, 2016).
Overcoming years of obsolescence and maintenance backlogs requires near and long term-term planning.

This year's plan is submitted to the Common Council one month ahead of the July 15t deadline in the City's Charter.
Providing the draft Capital Plan to the Common Council one month early enhances the decision-making process by
encouraging consensus through more opportunities for deliberate discussion between the administration and the
Common Council and enables the same in public forums before the statutory implementation date August 31sth. Capital
Improvement Plans are a response to changing conditions. Therefore, in the near term, a robust CIP contributes to pride
in citizenship and community. Longer-term planning improves the City's capacity to withstand economic and
environmental shifts.

Capital projects are funded through direct appropriations or debt via the annual budget authority vested in the Common
Council. The 2025-2029 Capital Improvement Plan identifies projects that are fully funded and critical items that are not
currently funded. The inclusion of unfunded projects in the City's CIP emphasizes the magnitude of capital needs. The
inclusion of unfunded projects informs the community about the extent of capital needs and helps decision makers
prioritize what must be funded when not everything can be funded in the annual budget.

The primary goals of a capital planning process are:
o ensure city services are provided,
o coordinate capital needs with operating budgets to fund project debt, and seek other sources of aid such as federal
and state grants, and
o keep the public informed about ongoing projects and future needs.

During the capital planning process, projects are scored by the administration and Finance Committee (comprised of city
staff and Common Council members). Note that first draft scores contained herein are initial recommendations by city
staff, subject to further discussion between the Finance Committee, the Common Council, the administration, public
input, and decision-making by the Common Council. Capital Projects were scored and prioritized according to scorecard
criteria below.

Capital Improvement Plan Scorecard

o Health Impact: How does this request impact the health, wellbeing, or safety of residents and/or employees? How widespread is
that potential impact? City population includes residents, stakeholders and city staff.

0= no health impact; 1= impacts a small City population; 2= impacts a moderate amount of City population and/or small staff
population; 3= impacts a large amount of City population and/or moderate staff population; 4= impacts large amount of City

population and/or large staff population; 5= impacts all City population and staff.

o Environmental Impact: Does the request help create a beautiful and clean community? Does the request specifically promote

the responsible use of resources? Environmental impact refers to current and future needs. Both should consider state-of-the-
art technologies and modernization of practices.

0= no environmental impact; 1= project will have a minimal environmental impact for current and/or future 2= project partially
addresses a future environmental impact; 3= project partially addresses a current environmental impact; 4= project prevents current
negative environmental impact, but insufficient to address expected future impacts; 5= project prevents current and future negative
environmental impacts.
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o Operational Impact: How much of an impact will this request have on meeting key operational measures (e.g., services to
citizens). Operational impact refers to new or improved services to City residents and stakeholders. Special consideration is
given to underserved parts of our community, defined by recreational opportunities, safety implementations, and health
remedies.

0= no operational impact; 1= will have a positive operational impact on 20% of the commmunity; 2= will have a positive operational
impact on 40% of the community; 3= will have a positive operational impact on 60% of the commmunity, or address the recreational
needs of an underserved portion of the community; 4= will have a positive operational impact on 80% of the community, or address
the safety needs of an underserved portion of the community; 5= will have a positive operational impact on 100% of the commmunity,
or address the health needs of an underserved portion of the community.

o Legal Impact: Does this request address a current or foreseeable regulatory or legal mandate such as Environmental Protection
Agency (EPA) directives, the Americans with Disabilities Act or other County, State and Federal laws?

0= no policy mandates; 1= unfunded policy mandates; 2= 25% government funded policy mandates; 3= 50% government funded
policy mandates; 4= 75% government funded policy mandates; 5= 100% government funded policy mandates.

o Availability of Funding: Does the project have identified sources of funds and/or the ability for grant matching? Identified
sources of funds are by resolution, grants-in-hand, or borrowed funds.

0= no available funds; 1= funds are available for 20% of total project cost; 2= funds are available for 40% of total project cost; 3= funds
are available for 60% of total project cost; 4= funds are available for 80% of total project cost; 5= funds are available for 100% of total
project cost.

2025-2029 Capital Improvement Plan Highlights

The City of Poughkeepsie's 2025-2029 CIP contains projects that communicate the aspirations and potential of a city that
values its citizens and environment. The 2025-2029 CIP identifies 53 projects valued at $243.6M. This year's plan funds part
or all of 17 projects at $35.9M (15%) funded. In contrast, last year's plan contained 64 projects valued at $170.6M, with
$29.8M (17%) funded. The 2025-2029 plan emphasizes the need for prioritization and project selection to position the City
for successful delivery of services in an improving but inflationary environment. Notably, water, sewer and lead line
replacement projects comprise $130M of the city's total deferred maintenance backlog. Water and sewer system
modernization is necessarily tied to economic growth of the city. Note also sorely needed fire apparatuses and other
heavy equipment and investments in buildings, bridges, roadways and other infrastructure.

Conclusion

All projects in this CIP contain best estimates. The City is aggressively seeking grants and aid especially due to historic
funding availability from the Bipartisan Infrastructure Law (BIL). Further development of this CIP will benefit from
continued coordination across city departments, guidance from elected officials, and citizen engagement.

Development of the City's 2025-2029 CIP was done in coordination with the Department of Public Works, the
Department of Planning and Development, Finance, the City's Police, Fire, and Legal Departments and others. Strategic
guidance for the development of the CIP was provided by the Offices of the Mayor and the City Administrator. On behalf
of the Mayor and City Administrator, we look forward to insightful discourse to maximize gains in capital improvements
throughout the City.

You may submit comments and questions to Dr. Brian Martinez, Commissioner of Finance, City of Poughkeepsie,
bmartinez@cityofpoughkeepsie.com (mailto:bomartinez@cityofpoughkeepsie.com), or Joe Vita, Deputy
Commissioner of Finance (Acting), jvita@cityofpoughkeepsie.com (mailto:jvita@cityofpoughkeepsie.com).

Dr. Brian Martinez
Commissioner of Finance
City of Poughkeepsie
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Capital Project Scorecard

Request Title Project No Department Scorecard Total
Joint Water Filter Media and Underdrain Replacement 24-14 Joint Water Fund 17
Joint Water Thickened Suspended Sludge Tank Replacement 22-12 Joint Water Fund 17
Street Paving Program 20-13 Public Works 17
Water Pollution Control Plant Improvements 22-07 City Engineer 16
Mansion Street Bridge 20-26 City Engineer 15
Washington Street Bridge 20-25 City Engineer 15
Garden Street Bridge 20-34 City Engineer 15
Grand Avenue Street Improvement (Hooker Ave - College Ave) 20-32 City Engineer 15
LSLR (Phase 1)- LSL Inventory & Database 23-06 City Engineer 15
CSO Master Plan- City Center Stormwater Management 21-06 City Engineer 14
Water System Improvement- Valve Maintenance Program 20-35 City Engineer 14
CSO Master Plan- Albany St. CSO Separation 22-29 City Engineer 13
DPW Compound/Transfer Station Demo & Rebuild 22-33 Public Works 13
Water Distribution System Improvements 22-06 City Engineer 12
LSLR (Phase 2)- Lead Service Water Line Replacements in Areas of Water Improvements 23-05 City Engineer 12
FPD Elevator Machine Room Repair 24-02 Public Works 12
Fire Apparatus 24-12 Fire Prevention & Control 12
LSLR (Phase 3)- Lead Water Service Line Replacements-Municipal and Private Jurisdictions 23-04 City Engineer 11
Police Vehicle Replacement Plan 21-02 Police 11
Street Striping and Crosswalk 24-10 Public Works 11
Kaal Rock Park: Rip Rap Revetment, Shoreline Stabilization and Promenade Walk 21-13 Public Works 11
DPW Heavy Equipment 20-18 Public Works 11
Scattered Sidewalk Program 20-14 Public Works 11
Davis Street Bridge Rehabilitation 24-01 City Engineer 11
Hooker Ave Firehouse Rehabilitation 24-03 City Engineer 11
IT Infrastructure Improvement Plan 24-05 Information Technology 10
City Hall Control System and Back-up Generator Updates 20-23 City Engineer 10
Record Digitization for Corp. Counsel 24-04 Corporation Counsel 9
Waryas Park Shoreline Stabilization 23-01 Development Services 9
City Hall Parking Deck Structural Improvements 23-12 City Engineer 9
Market Street Connect (Two-Way) 20-09 City Engineer )
Large Water Meter Upgrades 23-03 City Engineer 9
New Marine-1 23-14 Fire Prevention & Control 9
Targeted Streetscape Improvements 22-16 Development Services 8
Academy Street Historic District 20-45 City Engineer 8
Morgan Lake Dam 20-21 City Engineer 8
Spratt Pool Rehabilitation 22-25 Public Works 8
Kaal Rock Park: Building, Equipment and Kayak Launch 21-12 Public Works 8
SCBA Replacement Program 24-06 Fire Prevention & Control 8
Building Fagade Improvement Praogram 22-30 Development Services 7
Waryas Park Dock Rehab and Permanent Upgrade 21-09 Development Services 6
Bartlett Park Renovation 24-08 Public Works 6
Morgan Lake Rehab 24-09 Public Works 6
Fire Administrative Vehicles 24-13 Fire Prevention & Control 6
Traffic Loop Control Cabinets 20-11 Public Works 6
Rebuild Lincoln Soccer Field 20-38 City Engineer 5
Kaal Rock Connector 21-14 Development Services 5
College Hill Park 21-18 Public Works 5
Southern Waterfront Promenade 20-48 City Engineer 4
Pulaski Furnishings / Pool Cover 24-07 Public Works 4
Fire Squad Vehicle 24-11 Fire Prevention & Control 4
Mansion Square Park 21-15 Public Works 3
Soldiers Fountain Repairs 22-20 Public Works 3
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Capital Improvements: One-year Plan

Total Capital Requested

$62,165,865

41 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

@ CGCeneral Fund (1%) $663,000.00

@ City Engineer (74%) $46,150,505.00 @ GCOs Unissued (1%) $523,039.00

@ Corporation Counsel (0%) $68,000.00 @ Grant 20%) $12,508198.00

@ Development Services (5%) $3,175,000.00 @ Other (1%) $730,000.00

@ Fire Prevention & Control (7%) $4,587,000.00 Other City Fund (0%) $212,200.00

Information Technology (0%) $120,000.00 @ Unfunded (76%) $47.529,428.00

@ Joint Water Fund (0%) $253,299.00 TOTAL $62,165,865.00
@ Police (0%) $251196.00
@ Public Works (12%) $7,560,865.00
TOTAL $62,165,865.00
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City Engineer Requests

Itemized Requests for 2025

Academy Street Historic District $22,500

Evaluate concepts and associated costs to improve and restore sidewalks, curbing, and lighting in the Academy Street
Historic District.

City Hall Control System and Back-up Generator Updates $160,000

Modernize and upgrade existing building control systems, including fire alarms and HVAC controls as needed to provide
for future sustainability of the building. This project would also replace the City Hall back-up generator to avert the impact
of..

CSO Master Plan- City Center Stormwater Management $5,992,000

CSO long-term control plan program developed by City Engineer from 2017 infiltration/inflow EPG Report approved by
NYSDEC. Storm sewer construction is required to remove sources of stormwater from the combined sewer system and
mitigate...

Davis Street Bridge Rehabilitation $439,000

Rehabilitation of Davis St. Bridge BIN 2262650 to address deterioration and safety issues. The work includes construction
of new modern vehicular barriers railings and pedestrian fencing, repair of sidewalks, and creek foundation with...

Garden Street Bridge $3,898,500

The bridge is a Depression era structure that is severely deteriorated, rated as functionally obsolete by NY State
Department of Transporation (DOT). Closure has significant economic implications for downtown Poughkeepsie. Left
unresolved, closure...

Grand Avenue Street Improvement (Hooker Ave - College Ave) $1,950,000

Grand Avenue Transportation Improvement project. Funded under NYSDOT (TIP) Local Projects and the federal
government. The project will consist of drainage improvements, curbs, sidewalks, and instituting traffic calming measures
where opportunities...

Hooker Ave Firehouse Rehabilitation $1,500,000

Building repairs for 1929 Firehouse. Proposed rehabilitation work includes foundation improvements to address masonry
deterioration, sealing and pointing of existing exterior masonry, and window replacements. Additional work includes...

Large Water Meter Upgrades $100,000

Currently, it is estimated the City loses $300-600K/year in leakage from water traveling from the Town, through City limits,
and back into the Town west and south of the City. Based off of Joint Water analysis, this project would introduce new...

LSLR (Phase 1)- LSL Inventory & Database $2,450,000

First phase of LSLR project. This project would document and catalog all lead service lines to adequately understand
public needs.BIL LSLR Grant of up to $2,000,000 was awarded to the City of Poughkeepsie in March 2024.

LSLR (Phase 2)- Lead Service Water Line Replacements in Areas of Water Improvements $1,340,000

This project lays the 30-year plan for complete replacement of lead service lines in the City. Of the ~$163M in lead lines,
approx. $40M in repairs are believed to be to municipal-owned water lines and water mains. This project will follow the...

LSLR (Phase 3)- Lead Water Service Line Replacements-Municipal and Private Jurisdictions $3,120,000

This project lays the groundwork for replacing all lead service lines in the next thirty yeears. Of the ~$163M estimated cost,
approx. $123M is believed to be privately-owned lines running from the street to individuals' homes.
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Washington Street Bridge $1,496,305

Washington Street Bridge replacement at Verrazano Blvd. The project has received Red Flag construction viability
warnings. The Statewide Transportation Improvement Program (STIP) is a comprehensive list of all projects in New York
State proposed...

Water Distribution System Improvements $8,970,000

Water Distribution Improvements at various locations in the City of Poughkeepsie. Improvements are to include strategic
water main replacements to optimize firefighting operations and system water quality to provide future sustainability of...

Water Pollution Control Plant Improvements $14,500,000

Capital Infrastructure Program to fund replacement of various plant infrastructure to provide future sustainability,
including the introduction of SCADA to the plant. Improvements are necessary to optimize treatment processes and
efficiencies to...

Water System Improvement- Valve Maintenance Program $212,200

Reinstates valve maintenance program to improve and maintain water system reliability. The project benefits from the
College Hill Reservoir project nearing completion and precedes the necessity for revitalization of the city's water...

Total: $46,150,505

Fire Prevention & Control Requests

Itemized Requests for 2025

Fire Administrative Vehicles $145,000

This project calls for a new shift commander vehicle ( Chevy Tahoe $70,000) This vehicle has to be the most dependable of
all command vehicles as it responds daily to emergencies throughout the city. This vehicle is in service 24/7. When
replaced,...

Fire Apparatus $4,400,000

This project calls for the order of a new fire engine and a new ladder truck. This purchase was scheduled to be completed
in 2024. The projection of financial payment would be in 2027 at a cost of $1.2 million for the engine and 1.9 million for...

SCBA Replacement Program $42,000

The department received a $324,000 grant to replace our outdated SCBA ( Self Contained breathing Apparatus) in 2023.
This allowed for the replacement of 35 SCBA, for front line Apparatuses. The City has allocated funds to purchase an
additional 6...

Total: $4,587,000
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Public Works Requests

Itemized Requests for 2025

Bartlett Park Renovation $100,000
Adding a playground, walkway and basketball court to Bartlett Park.
College Hill Park $100,000

Repairs to baseball field fenceRepair of the stone wall along Clinton Street to match existing walls in the parkBalustrade at
Monument

DPW Compound/Transfer Station Demo & Rebuild $3,000,000

This project covers a phased upgrade of DPW facilities. This includes design and engineering work in 2024, demolition and
construction of DPW offices and transfer station in 2025-2026, and equipment purchases in 2027.

DPW Heavy Equipment $650,000

This project lays the groundwork for heavy equipment replacement over the next five years in the Department of Public
Works. It calls for purchasing two new multi-purpose vehicles in 2024, allowing the City to retire/auction Trucks 28, 68, and
one...

FPD Elevator Machine Room Repair $100,000

There is water infiltrating elevator machine room in FPD. The exterior wall, roof and sump pump need to be repaired and
Jor replaced

Kaal Rock Park: Rip Rap Revetment, Shoreline Stabilization and Promenade Walk $450,000

This project should be carried out after completion or in conjunction with the Kaal Rock Park Buildings, Equipment and
Kayak Launch Project. This project will include promenade undermining, promenade curb installation, rip rap revetment,
boat...

Kaal Rock Park: Building, Equipment and Kayak Launch $200,000

Design and construction of new picnic area, repairs to the kayak launch, installation of sand volleyball court, retrofit of park
lighting, entrance gate replacement and rehabilitation of park buildings.

Mansion Square Park $100,000
Reinforce and preserve the WWII monument.

Morgan Lake Rehab $200,000
Bathroom Rehab, Walk Rehab and Possible walkway connector.

Pulaski Furnishings / Pool Cover $50,000
Add a pool cover, pool lounge chairs and tables with umbrellas.

Scattered Sidewalk Program $1,300,000

The Scattered Sidewalks program performs sidewalk repair based on annual priorities. This is separate from sidewalk
repairs funded annually through CDBG--while CDBG funds are used to repair large segments of sidewalk (ex. all sidewalks
around City...

Soldiers Fountain Repairs $100,000

Rehabilitation of the Soldier's Memorial Fountain (installed in 1870 to commmemorate Civil War Veterans) which would entail
stripping down the structure, cleaning it, recasting it and internal plumbing work.
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Spratt Pool Rehabilitation $200,000

Improvements to the pool and pool house. Design portion of $200K budgeted in 2024 Adopted Budget using ARPA funds,
to likely be executed in 2025.

Street Paving Program $895,865

The NY State Consolidated Local Street and Highway Improvement Program (CHIP) is a reimbursable grant funded each
year to perform highway resurfacing and reconstruction. An annual plan submitted each year indicates the city's intent to
repave...

Street Striping and Crosswalk $100,000

Yearly double yellow striping and crosswalk striping. Desire is for project to be funded annually by the General Fund
operating budget.

Traffic Loop Control Cabinets $15,000

This project calls for the replacement of traffic loop control cabinets throughout the city. Control cabinets cost ~$15K each,
and purchasing one per year through the General Fund will improve vehicle and pedestrian safety at select locations.

Total: $7,560,865

Development Services Requests

Itemized Requests for 2025

Building Fagade Improvement Program $100,000

Assemble resources to support reinvestment by businesses and smaller property owners in commercial districts, providing
financial incentives to upgrade facades, signage, and general appearance of properties. The City will pursue grant...

Targeted Streetscape Improvements $3,000,000

In tracking with the City's adopted Comprehensive Plan, this project calls for additional resources for targeted
improvements to the public realm in areas of focus. The first stage of the project would entail a group of improvements to
the 300...

Waryas Park Dock Rehab and Permanent Upgrade $75,000

This project would rehabilitate the large south dock and provide permanent dock upgrades at Waryas Park. This project
could be completed prior to the Waryas Shore Rehabilitation Project. While currently unfunded, the Waryas Dock
Upgrades may be...

Total: $3,175,000

Police Requests

Itemized Requests for 2025

Police Vehicle Replacement Plan $251,196

2025 - addition of 6 lease payments of $859.55 (3 unmarked second half 2024 and 3 marked for 2025)2026 - $129,000 in up-
fit/computer equipment 6 marked and 4 unmarked) *Lease expiration on 12 vehicles2027 - no new cars - 21 lease
payments2028 - 2...

Total: $251,196
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Information Technology Requests

Itemized Requests for 2025

IT Infrastructure Improvement Plan $120,000

This project is a continuation of the IT infrastructure improvement plan. Funded at $120K in 2024 ARPA funds to be spent
in 2024/2025, will likely require General Fund funding in outyears.

Total: $120,000

Joint Water Fund Requests

Itemized Requests for 2025

Joint Water Filter Media and Underdrain Replacement $253,299

This project would install new filters and underdrain replacement at the Joint Water plant. Costs split between City and
Town, with the costs shown in this project reflecting the City's portion.

Total: $253,299

Corporation Counsel Requests

Itemized Requests for 2025

Record Digitization for Corp. Counsel $68,000

This project would digitize existing records for the Legal department of the City. First year cost of $68K to implement
(included in the 2024 Adopted Budget using ARPA funds).

Total: $68,000
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Capital Improvements: Multi-year Plan

Total Capital Requested

243,636,307

53 Capital Improvement Projects

Total Funding Requested by Department

2028 _-|. $331673737800
2029 _.‘. $37’955,51500

$0 $20M $40M $60M
@ City Engineer @ Corporation Counsel
@ Development Services @ Fire Prevention & Control
Information Technology @ Joint Water Fund
@ Police @ Public Works
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Total Funding Requested by Source

- | 2

$0 $20M $40M $60M
@ General Fund @ GOs Unissued
Grant @ Other
Other City Fund @® Unfunded
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City Engineer Requests

Itemized Requests for 2025-2029

Academy Street Historic District $247,500

Evaluate concepts and associated costs to improve and restore sidewalks, curbing, and lighting in the Academy Street
Historic District.

City Hall Control System and Back-up Generator Updates $4,160,000

Modernize and upgrade existing building control systems, including fire alarms and HVAC controls as needed to provide
for future sustainability of the building. This project would also replace the City Hall back-up generator to avert the impact
of..

City Hall Parking Deck Structural Improvements $6,700,000

City Hall Parking structure was constructed in 1970's and presently has some structural issues that need to be addressed
to promote future sustainability of the structure.A structural assessment was undertaken in 2022 and a prioritized scope...

CSO Master Plan- Albany St. CSO Separation $3,000,000

Phase two of the sewer rehabilitation/storm separation project master plan. . Storm Sewer construction is required by state
and federal policy to remove sources of stormwater from the combined sewer system. This would reduce or/fand eliminate...

CSO Master Plan- City Center Stormwater Management $5,992,000

CSO long-term control plan program developed by City Engineer from 2017 infiltration/inflow EPG Report approved by
NYSDEC. Storm sewer construction is required to remove sources of stormwater from the combined sewer system and
mitigate...

Davis Street Bridge Rehabilitation $3,339,000

Rehabilitation of Davis St. Bridge BIN 2262650 to address deterioration and safety issues. The work includes construction
of new modern vehicular barriers railings and pedestrian fencing, repair of sidewalks, and creek foundation with...

Garden Street Bridge $3,898,500

The bridge is a Depression era structure that is severely deteriorated, rated as functionally obsolete by NY State
Department of Transporation (DOT). Closure has significant economic implications for downtown Poughkeepsie. Left
unresolved, closure...

Grand Avenue Street Improvement (Hooker Ave - College Ave) $1,950,000

Grand Avenue Transportation Improvement project. Funded under NYSDOT (TIP) Local Projects and the federal
government. The project will consist of drainage improvements, curbs, sidewalks, and instituting traffic calming measures
where opportunities...

Hooker Ave Firehouse Rehabilitation $1,500,000

Building repairs for 1929 Firehouse. Proposed rehabilitation work includes foundation improvements to address masonry
deterioration, sealing and pointing of existing exterior masonry, and window replacements. Additional work includes...

Large Water Meter Upgrades $600,000

Currently, it is estimated the City loses $300-600K/year in leakage from water traveling from the Town, through City limits,
and back into the Town west and south of the City. Based off of Joint Water analysis, this project would introduce new...

LSLR (Phase 1)- LSL Inventory & Database $2,450,000

First phase of LSLR project. This project would document and catalog all lead service lines to adequately understand
public needs.BIL LSLR Grant of up to $2,000,000 was awarded to the City of Poughkeepsie in March 2024.
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LSLR (Phase 2)- Lead Service Water Line Replacements in Areas of Water Improvements $6,332,976

This project lays the 30-year plan for complete replacement of lead service lines in the City. Of the ~$163M in lead lines,
approx. $40M in repairs are believed to be to municipal-owned water lines and water mains. This project will follow the...

LSLR (Phase 3)- Lead Water Service Line Replacements-Municipal and Private Jurisdictions $16,898,927

This project lays the groundwork for replacing all lead service lines in the next thirty yeears. Of the ~$163M estimated cost,
approx. $123M is believed to be privately-owned lines running from the street to individuals' homes.

Mansion Street Bridge $4,414,000

Reconstruction of the bridge that spans Mansion St and Pershing Ave across Fallkill Creek. The bridge has substandard
railings and foundations that are prone to damage during high water events, which in turn contribute to failure of
concrete...

Market Street Connect (Two-Way) $2,600,000

Market Street, between Church and Mill Streets, faces a number of problems including one-way directionality that leads to
excessive speeding and disorientation for new or infrequent visitors and a high propensity for vehicle and pedestrian...

Morgan Lake Dam $3,000,000

This project calls for an evaluation and construction of the dam spillway. Consultants will be evaluating the hydraulic
capacity of the existing spillway and will produce conceptual plans to ultimately construct an auxiliary spillway. Spillway...

Rebuild Lincoln Soccer Field $2,900,000

Lincoln soccer field will be excavated replaced with an artifical turf and modern sports lighting system. All costs TBD. In
1999 the City solicited bids for the purpose of re-grading the soccer fields at Lincoln Park. The proposed...

Southern Waterfront Promenade $1,430,000

Installation of promenade and associated amenities on City parkland along the waterfront at the DelLaval and STP sites.
Possible grant funds include: $500,000 through a NYS DoS contract (C1000962); $500,000 through a NYS EDAP grant from
the...

Washington Street Bridge $9,828,305

Washington Street Bridge replacement at Verrazano Blvd. The project has received Red Flag construction viability
warnings. The Statewide Transportation Improvement Program (STIP) is a comprehensive list of all projects in New York
State proposed...

Water Distribution System Improvements $57,063,000

Water Distribution Improvements at various locations in the City of Poughkeepsie. Improvements are to include strategic
water main replacements to optimize firefighting operations and system water quality to provide future sustainability of...

Water Pollution Control Plant Improvements $29,750,000

Capital Infrastructure Program to fund replacement of various plant infrastructure to provide future sustainability,
including the introduction of SCADA to the plant. Improvements are necessary to optimize treatment processes and
efficiencies to...

Water System Improvement- Valve Maintenance Program $1,104,528

Reinstates valve maintenance program to improve and maintain water system reliability. The project benefits from the
College Hill Reservoir project nearing completion and precedes the necessity for revitalization of the city's water...

Total: $169,158,736
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Fire Prevention & Control Requests

Itemized Requests for 2025-2029

Fire Administrative Vehicles $215,000

This project calls for a new shift commander vehicle ( Chevy Tahoe $70,000) This vehicle has to be the most dependable of
all command vehicles as it responds daily to emergencies throughout the city. This vehicle is in service 24/7. When
replaced,...

Fire Apparatus $5,900,000

This project calls for the order of a new fire engine and a new ladder truck. This purchase was scheduled to be completed
in 2024. The projection of financial payment would be in 2027 at a cost of $1.2 million for the engine and 1.9 million for...

Fire Squad Vehicle $500,000

The purchase of a Ford F-550 chassis, 4 door, FWD with a rescue/squad body. This will be manned out of 505 Main with a
on duty LT and 8 additional hires to cover EMS calls in a expanded Main Street zone, taking a bit of Hooker Avenue and
Clover...

New Marine-1 $650,000

The fire department is actively pursuing grant opportunities for a new Marine-1. The Current Marine 1 was purchased in
2010. The jet drive feature of this vessel is not designed for use in rivers such as the Hudson. We are consistently faced
with...

SCBA Replacement Program $42,000

The department received a $324,000 grant to replace our outdated SCBA ( Self Contained breathing Apparatus) in 2023.
This allowed for the replacement of 35 SCBA, for front line Apparatuses. The City has allocated funds to purchase an
additional 6...

Total: $7,307,000
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Public Works Requests

Itemized Requests for 2025-2029

Bartlett Park Renovation $900,000
Adding a playground, walkway and basketball court to Bartlett Park.
College Hill Park $700,000

Repairs to baseball field fenceRepair of the stone wall along Clinton Street to match existing walls in the parkBalustrade at
Monument

DPW Compound/Transfer Station Demo & Rebuild $7,000,000

This project covers a phased upgrade of DPW facilities. This includes design and engineering work in 2024, demolition and
construction of DPW offices and transfer station in 2025-2026, and equipment purchases in 2027.

DPW Heavy Equipment $4,550,000

This project lays the groundwork for heavy equipment replacement over the next five years in the Department of Public
Works. It calls for purchasing two new multi-purpose vehicles in 2024, allowing the City to retire/auction Trucks 28, 68, and
one...

FPD Elevator Machine Room Repair $1,100,000

There is water infiltrating elevator machine room in FPD. The exterior wall, roof and sump pump need to be repaired and
Jor replaced

Kaal Rock Park: Rip Rap Revetment, Shoreline Stabilization and Promenade Walk $9,450,000

This project should be carried out after completion or in conjunction with the Kaal Rock Park Buildings, Equipment and
Kayak Launch Project. This project will include promenade undermining, promenade curb installation, rip rap revetment,
boat...

Kaal Rock Park: Building, Equipment and Kayak Launch $700,000

Design and construction of new picnic area, repairs to the kayak launch, installation of sand volleyball court, retrofit of park
lighting, entrance gate replacement and rehabilitation of park buildings.

Mansion Square Park $500,000
Reinforce and preserve the WWII monument.

Morgan Lake Rehab $1,000,000
Bathroom Rehab, Walk Rehab and Possible walkway connector.

Pulaski Furnishings / Pool Cover $160,000
Add a pool cover, pool lounge chairs and tables with umbrellas.

Scattered Sidewalk Program $9,300,000

The Scattered Sidewalks program performs sidewalk repair based on annual priorities. This is separate from sidewalk
repairs funded annually through CDBG--while CDBG funds are used to repair large segments of sidewalk (ex. all sidewalks
around City...

Soldiers Fountain Repairs $400,000

Rehabilitation of the Soldier's Memorial Fountain (installed in 1870 to commmemorate Civil War Veterans) which would entail
stripping down the structure, cleaning it, recasting it and internal plumbing work.
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Spratt Pool Rehabilitation $3,200,000

Improvements to the pool and pool house. Design portion of $200K budgeted in 2024 Adopted Budget using ARPA funds,
to likely be executed in 2025.

Street Paving Program $4,479,325

The NY State Consolidated Local Street and Highway Improvement Program (CHIP) is a reimbursable grant funded each
year to perform highway resurfacing and reconstruction. An annual plan submitted each year indicates the city's intent to
repave...

Street Striping and Crosswalk $500,000

Yearly double yellow striping and crosswalk striping. Desire is for project to be funded annually by the General Fund
operating budget.

Traffic Loop Control Cabinets $75,000

This project calls for the replacement of traffic loop control cabinets throughout the city. Control cabinets cost ~$15K each,
and purchasing one per year through the General Fund will improve vehicle and pedestrian safety at select locations.

Total: $44,014,325

Development Services Requests

Itemized Requests for 2025-2029

Building Fagade Improvement Program $200,000

Assemble resources to support reinvestment by businesses and smaller property owners in commercial districts, providing
financial incentives to upgrade facades, signage, and general appearance of properties. The City will pursue grant...

Kaal Rock Connector $9,500,000

Careful development of Kaal Rock Park and constituent environs has the potential to become a centerpiece of outdoor
enjoyment for City of POK residents and visitors alike. This project relies upon a multi-phased approach and is supported

by...

Targeted Streetscape Improvements $4,100,000

In tracking with the City's adopted Comprehensive Plan, this project calls for additional resources for targeted
improvements to the public realm in areas of focus. The first stage of the project would entail a group of improvements to
the 300...

Waryas Park Dock Rehab and Permanent Upgrade $1,475,000

This project would rehabilitate the large south dock and provide permanent dock upgrades at Waryas Park. This project
could be completed prior to the Waryas Shore Rehabilitation Project. While currently unfunded, the Waryas Dock
Upgrades may be...

Waryas Park Shoreline Stabilization $2,000,000

The shoreline in the area of Waryas Park has been undermined due to recurring tidal surges and repeated severe weather
events. As such, several critical components of the existing shoreline reinforcement need to be fortified and/or replaced.
Such...

Total: $17,275,000
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Police Requests

Itemized Requests for 2025-2029

Police Vehicle Replacement Plan $1,370,314

2025 - addition of 6 lease payments of $859.55 (3 unmarked second half 2024 and 3 marked for 2025)2026 - $129,000 in up-
fit/computer equipment 6 marked and 4 unmarked) *Lease expiration on 12 vehicles2027 - no new cars - 21 lease
payments2028 - 2...

Total: $1,370,314

Information Technology Requests

Itemized Requests for 2025-2029

IT Infrastructure Improvement Plan $360,000

This project is a continuation of the IT infrastructure improvement plan. Funded at $120K in 2024 ARPA funds to be spent
in 2024/2025, will likely require General Fund funding in outyears.

Total: $360,000

Joint Water Fund Requests

Itemized Requests for 2025-2029

Joint Water Filter Media and Underdrain Replacement $2,438,790

This project would install new filters and underdrain replacement at the Joint Water plant. Costs split between City and
Town, with the costs shown in this project reflecting the City's portion.

Joint Water Thickened Suspended Sludge Tank Replacement $1,644,142

This project calls for replacing the sludge suspended solids tank at the Joint Water facility. The tank has heavy corrosion,
with the top and bottom of the tank experiencing leaks. The glass lining of the current tank has failed in multiple...

Total: $4,082,932

Corporation Counsel Requests

Itemized Requests for 2025-2029

Record Digitization for Corp. Counsel $68,000

This project would digitize existing records for the Legal department of the City. First year cost of $68K to implement
(included in the 2024 Adopted Budget using ARPA funds).

Total: $68,000
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	PUBLIC HEARING MEETING AGENDA
	Tuesday, August 20, 2024
	6:00 PM
	Common Council Chambers
	NOTICE IS HEREBY GIVEN that pursuant to the Charter and Codes of the City of Poughkeepsie, one Common Council Public Hearing will be held on Tuesday, August 20, 2024 at 6:00 pm in the Common Council Chambers, 3rd Floor, City Hall, 62 Civic Center Plaz...
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