COMMON COUNCIL MEETING
Tuesday, September 16, 2025
Common Council Chambers

6:30 p.m.
I.  ROLL CALL

Il. REVIEW OF MINUTES:
1. Common Council Meeting of September 2, 2025
2. Informational Meeting of September 2, 2025
I1l.  READING OF ITEMS by the City Chamberlain of any items not listed on the printed agenda.
IV. PRESENTATIONS OF PETITIONS AND COMMUNICATIONS:

1. FROM POUGHKEEPSIE ALLIANCE, a presentation regarding future projects in the
City of Poughkeepsie

2. FROM SAMARA, a presentation regarding Al tracking system in city vehicles

V. PUBLIC PARTICIPATION: Three (3) minutes per person up to 45 minutes of public
comment on any agenda and non-agenda item.

V1.  NEW & UNFINISHED BUSINESS & ANNOUNCEMENTS
VIl. REPORTS OF COMMITTEES AND BOARDS: NONE

CONSENT AGENDA:

VI,  MOTIONS AND RESOLUTIONS:
IX. ORDINANCES AND LOCAL LAWS:

ACTION AGENDA:

X. MOTIONS AND RESOLUTIONS:
XI.  ORDINANCES AND LOCAL LAWS:

XIl.  MAYOR’S COMMENTS:
X,  CHAIRMAN’S COMMENTS AND PRESENTATIONS:
XIV. ADJOURNMENT:



Official Minutes of the Common Council Meeting of September 2, 2025

The City of Poughkeepsie
New York

Common Council Meeting Minutes

Tuesday, September 2, 2025 6:30 PM Common Council Chambers

Welcome to the regularly scheduled Meeting of the City of Poughkeepsie
Common Council the date is September 2, 2025, and the time is 6:40 pm
. ROLL CALL

8 Present, 1 Absent/Excused (Councilmember Henry)

Il REVIEW OF MINUTES

A motion to Approve was made by 3rd Ward Council Member Brown and seconded by
6th Ward Council Member Grant.

CCM Minutes of August 26, 2025 - VOICE VOTE

Yes/Aye: | 2nd Ward Councilmember Menist, 3rd Ward Council Member Brown, 5th

Ward Council Member James, 6th Ward Council Member Grant, 7th Ward
Council Member Patterson Thompson, 4th Ward Council Member Shook,
Council Member At-Large Wilson, 8th Ward Councilmember McClinton

No/Nay: |[None

Abstain: | None

Absent: | 1st Ward Councilmember Henry

Result: Passed

1.  Common Council Meeting of August 26, 2025

M. READING OF ITEMS by the City Chamberlain of any resolutions not listed
on the printed agenda

IV. PRESENTATIONS OF PETITIONS AND COMMUNICATIONS:

1. FROM-POUGHKEEPSIE-ALLIANCE -a-presentation-regarding-future
octs in_the Citvof Pouchkeepsi
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V. PUBLIC PARTICIPATION:

Three (3) minutes per person up to 45 minutes of public comment on any agenda and
non-agenda item.

Laurie Sandow - South Grand Ave*
Daniel Atonna - College Ave

*Submitted written comments for the official record

VL. NEW & UNFINISHED BUSINESS & ANNOUNCEMENTS:
VI. REPORTS OF COMMITTEES AND BOARDS:

VII. CONSENT AGENDA: MOTIONS AND RESOLUTIONS:

A motion to Approve was made by 3rd Ward Council Member Brown and seconded by
6th Ward Council Member Grant.

APPROVE CONSENT AGENDA - VOICE VOTE

Yes/Aye: | 2nd Ward Councilmember Menist, 3rd Ward Council Member Brown, 5th
Ward Council Member James, 6th Ward Council Member Grant, 7th Ward
Council Member Patterson Thompson, 4th Ward Council Member Shook,
Council Member At-Large Wilson, 8th Ward Councilmember McClinton

No/Nay: |None

Abstain: | None

Absent: | 1st Ward Councilmember Henry

Result: Passed

1. R-25-66, Resolution Acknowledging 2024 Standard Workday and
Reporting Resolution Not Adopted
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STANDARD WORKDAY AND REPORTING RESOLUTION

RESOLUTION
(R-25-66)

INTRODUCED BY: CHAIRMAN WILSON

BE IT RESOLVED, that the City of Poughkeepsie hereby acknowledges that it did not adopt a Standard
Workday and Reporting Resolution during calendar year 2024 and individuals who were due to report
during 2024 have been addressed on the 2025 resolution.

I, JAMAR CUMMINGS, clerk of the governing board of the City of Poughkeepsie of the State of New
York, do hereby certify that I have compared the foregoing with the original resolution passed by such
board, at a legally convened meeting held on the 2nd day of September, 2025, on file as part of the minutes
of such meetings, and that same is a true copy thereof and the whole of such original.

I further certify that the full board, consists of NINE (9) members, and that 8 of such members were
present at such meeting and that 8 of such members voted in favor of the above resolution.

IN WITNESS WHEREOF, I have hereunto Set my hand and the seal of the CITY OF
POUGHKEEPSIE

2. R-25-67, Resolution Establishing Standard Workday for Elected and
Appointed Officials

STANDARD WORK DAY AND REPORTING RESOLUTION

RESOLUTION
(R-25-67)

INTRODUCED BY: CHAIRMAN WILSON

BE IT RESOLVED, that the City of Poughkeepsie hereby establishes the following as
standard work days for elected and appointed officials and will report the following days
worked to the New York State and Local employees’ Retirement System based on the
record of activities maintained and submitted by these officials to the clerk of this body:
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Title Name Registration Standard Term Participates Days/
Number Work Day Begins/ in Month
(hrs/ day) Ends Employer’s (based on
Time Record of
Keeping Activities)
System (Y/N)
Elected Officials
Council Chair Da’Ron R13331867 7.0 1/1/24- N 1.9
Brown 12/31/25
Councilmember Ernest R13331858 7.0 1/1/24- N 5.3
1 Ward Henry 12/31/25
Councilmember Evan Menist | R12977333 7.0 1/1/24- N
2 Ward 12/31/25
Councilmember Terriciena R13331875 7.0 1/1/24- N 3.48
3rd Ward Brown 12/31/25
Councilmember Nathan R13120298 7.0 1/1/24- N
4" Ward Shook 12/31/25
Councilmember Ondie James | 413331881 7.0 1/1/24- N 6.45
5th Ward 12/31/25
Councilmember Sakima R11869276 7.0 1/1/24- N
8" Ward McClinton 12/31/25

I, JAMAR CUMMINGS, clerk of the governing board of the City of Poughkeepsie of the State of New York,
do hereby certify that I have compared the foregoing with the original resolution passed by such board, at a
legally convened meeting held on the 2nd day of September, 2025, on file as part of the minutes of such
meetings, and that same is a true copy thereof and the whole of such original.

I further certify that the full board, consists of NINE (9) members, and that 8 of such members were present at
such meeting and that 8 of such members voted in favor of the above resolution.

IN WITNESS WHEREOF, I have hereunto Set my hand and the seal of the CITY OF POUGHKEEPSIE

IX. CONSENT AGENDA: ORDINANCES AND LOCAL LAWS:

X. ACTION AGENDA: MOTIONS AND RESOLUTIONS:

XI. ACTION AGENDA: ORDINANCES AND LOCAL LAWS:

Xll. MAYOR’S COMMENTS:

Xlll. CHAIRMAN’S COMMENTS AND PRESENTATIONS:

I just want to say "thank you" to everyone that came out. Also, we want to celebrate our students
coming back to school, as been previously mentioned. For those that might not know, there also
are going to be, for our elementary students, some increased bussing around the city. So, just
make sure, if you have not, to prepare to leave for work early or just be patient enough because it
is going to be...I want to say...the first time I've heard of it in over, at least, 30 years. So where the
busses are and how they're coming and picking up students, this is going to be all new for families
and the young children out there. So, please be patient,
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So, please be patient, or if you know your normal route, is in a school area...I know that if  want
to get to work on time or if want to avoid that, to try another route. So I just encourage people
to be mindful of that. In regards, as we said, even with the speed humps, we already see people
trying to avoid speed humps [by] going around, so I just want everyone to be mindful of that.
And, we look forward to a great and successful school year. And, also, as we culminate our
summer of all the events that happened, thank you to all the sponsors and all the organizations
that took part in all the events to encourage the city. It was very safe events going out. And,
make sure as we go into the fall. We support our Kaal Rock Concerts, and our Sunday's on
Cannon St.

That's all I have to say. Thank you everybody.

XIV. ADJOURNMENT:

At 7:14 pm a motion to adjourn the meeting was made by 3rd Ward Council
Member Brown and seconded by 6th Ward Council Member Grant.

Dated: September 4, 2025

| hereby certify that this true and correct copy of the Minutes of the Common
Council Meeting held on Tuesday, September 2, 2025.

Respectfully submitted,
Donna M. DeLuca
Deputy City Chamberlain
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The City of Poughkeepsie
New York

Common Council Informational

=" Meeting Minutes
Tuesday, September 2, 2025 6:00 PM Common Council Chambers
| WELCOME:.:

v

Councilmember At Large Wilson called the meeting to order at 6:03pm.

Welcome to the twice-yearly Informational Meeting of the Common Council.
During this meeting, the general public may inquire of all Department Heads, the
Mayor and the City Administrator with regard to any aspect of city governance.

PLEDGE OF ALLEGIANCE:

ROLL CALL:

Attendance:

Seven Common Councilmembers were present and seated in the audience
(absent was Councilmember Ernest Henry).

In addition to Council Chairman Da'Ron Wilson, the following department heads
were present and seated at the dias:

Donna M. DelLuca (Deputy City Chamberlain), Joseph Donat (City
Administrator), Susan Friedman (Commissioner of Human Resources), Europa
McGovern (Commissioner of Development), Vincent Parise ( Acting Fire Chief),
Joseph Vita (Interim Commissioner of Finance/IT) and Richard Wilson (Chief of
Police).

PUBLIC PARTICIPATION:

Five (5) minutes per person on any aspect of city governance

Harvey Flad - Dutchess Landing
Jason Fox - Academy St

Robert Roberts - Barrytown, NY
Daniel Atonna - College Ave
Laurie Sandow - S. Grand Ave
Peter Van Aken - Wilbur Blvd
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ADJOURNMENT:

At 6:35pm, Councilmember At Large Da’'Ron Wilson adjourned the
Informational Meeting.

Dated: September 5, 2025

| hereby certify that this true and correct copy of the Minutes of the

Common Council Informational Meeting held on Tuesday, September 2,
2025.

Respectfully submitted,
Donna M. DeLuca
Deputy City Chamberlain
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Mission

The mission of the Poughkeepsie Alliance, Inc. (the Alliance) is to enhance the
quality of life in and promote the economic revitalization of the City of
Poughkeepsie by partnering with local stakeholders including citizens, and
private, public and non-profit organizations (a Private Public Partnership
model).

The Alliance’s greatest strength is its ability to lend the strong business,
nonprofit, medical & educational institution acumen of its diverse Board of
Directors, through partnership, across sectors in a nonpartisan manner to
affect change quickly.

Our all-volunteer, 501(c)3 not-for-profit organization is funded through
project-specific grants and the direct contributions of its board members and
supporters.

Our work focuses on projects such as critical workforce shortages, improving
public spaces, and the needs of youth involvement within the community.
Prospective projects are vetted by our Project Selection and Review
Committee and then recommended to our Board of Directors for




Organizational History

> Started in 2014 by founder, Paul Calogerakis, formerly a Sr Vice President at
Key Bank

> Incorporated as a 501(c)3 nonprofit that same year.

> Established a Board of Directors comprised of major stakeholders in the
community including:
* Corporations
* Financial Institutions
* City Residents
* Healthcare Facilities
* Media Representatives
* Higher Education
* Nonprofits
* Chamber of Commerce
* Local Government Officials

» An initial contribution from each Board Member, along with grant funds
were applied for and awarded for various projects, has carried t
organization through its first ten years.



' ' BOARD OFFICERS

p Chair - Mary Linge
Vice-Chair - Brian Doyle
Treasurer - Eileen Lomoriello
Secretary - Stacey MacDonald
Chair Emeritus - Paul Calogerakis

Administrator - Theresa Gill

el




Current Board of Directors and Advisors

BUSINESS SECTOR

Central Hudson Gas & Electric
IBM Corporation

LaBella Associates

M & T Bank

RL Baxter Building Corp.
Tinkelman Architecture

MEDICAL INSTITUTIONS
Mid-Hudson Regional Hospital
Nuvance Health/VBMC

Board Member
Eileen Lomoriello
Mike Young
Frank Filiciotto
Babs Ayodeji
Patrick Moore
Steve Tinkelman

Board Member

Elissa Chessari
John Nelson




NON-PROFIT SECTOR

Bardavon Presents!

DC Regional Chamber of Commerce
Dyson Foundation

Family Services

Hudson River Housing

MASS Design

Mid-Hudson Civic Center
Nubian Directions

Poughkeepsie Children’s Cabinet
Scenic Hudson

The Art Effect

Walkway Over The Hudson

uf;rent Board of Directors and Advisors

Board Member

Jadin Manipole*
Frank Castella

Andrea Reynolds

Leah Feldman

Mary Linge

Chris Kroner

Michael McCormack
Robert Wright*

Jill Gomez*

Duane Martinez*
Nicole Fenichel-Hewitt
Lori Robertson




Current Board of Directors and Advisors

HIGHER EDUCATION
Dutchess Community College

Marist University
Vassar College

CITY RESIDENTS (No Affiliation)
Board Members

Paul Calogerakis

Wesley Lee

Tim Massie

MUNICIPAL CONNECTIONS
City of Poughkeepsie Government

Common Council
City of Poughkeepsie Schools

Board Member

Scott Schnackenberg
Diana Pollard*
Edward Antonio
Wesley Dixon

Brian Doyle
Mario Johnson

Board Member

Mayor Yvonne Flowers
Stacey MacDonald
Da’Ron Wilson*
Gregory Mott*

*




History of Projects
Supported by the
Poughkeepsie Alliance

-
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Poughkeepsie Welcome Sign
2015




Garden Street Entrance
2015




Kaal Rock Connector




Mural Square Park




Pershing Avenue Community Garden
2018




Digital Learning Initiative
2020




2022

Poughkeepsie Children’s Cabinet Fiscal Map - FY19

Investment in Children and Youth (0-19)

$61M

The Poughkespsie Children’s Cabinet Fiscal Map is a comprehensive analysis of public and philanthropic imvestments in youth and
children in Poughkeepsie. It is designed to be a resource for city leaders and youth services stakeholders seeking to viswalize funding
streams and align spending with pricrities. I addition, nonprofits, residents, and community groups are encouraged to use the
resounce to better understand investrnents in youth and children. Through a data-driven process, the Poughkeepsie Children's Cabinet,
in partnership with the national nonprofit Children's Funding Project, worked with public agencies, philanthropic donors, and
nonprofits to obtain fiscal data related to youth, children and relevant family services. Fiscal data was organized into different
categories to provide a more detailed analysis, For more information, please see the Appendix (Page 4). This project was made possible
through the generous support of the Poughkeepsie Alllance,

How to Use: To take full advantage of the fiscal map's data visualization software, move your cursor and click an the segments af the
data visualization elements (i.e, chart, pie, table) to view the specific information for that segment, Right-clicking aver different
elements and segments will provide additional data visualization options,

Funding Stream Mame  Description 5.mm.|nt Granting Agency .

Supplemental Mutrition SMAP provides nutrition benefits to supplement the food budget of £6.2B7.960 US Department of

Assistance Program needy families so they can purchase healthy food and move towards Agriculture

(SMAP) self-sufficiency.

TAMF Cash Assistance to TANF stands for Temporary Assistance for Meedy Families. The TANF $6,309.746  US Department of

Famnilies prograrn, which is tirne imited, assists farilies with children when the Health and
parents or other responsible relatives cannot provide for the family's Human Services
basic needs,

Foster Care - County This unit provides services to children placed in care through voluntary  $5.560,332  Dutchess County

Funding surrender by parents, court order by Family Cowrt, or removal of a child Department of
from his or her home due to abuse or neglect. Services provided Cormmunity and
inchude faster care, institutional care, adoption, nan-secure detention, Family Services

adoption subsidies and preventive care. This also includes Committes
on Special Education school placements.

in care throuah

Fiscal Mapping Project

Source
@ Federal @5tate @ County @ Private @ Library @City
51.6M (3%)

$133M (22%) —

£3006M (50%)
140 (23%) —
Outcome Domains
-
= % =
bo] - i |
hid b4
I —————
Safety Material Learning Mental Physical Famiky and
basics Health health Relationships
Level of Intervention
®intervention @Basic Services @ Positive youth developmaent @ Presenticn
$3.1M (5%) —

$11.7M [(195%)

S28.TM (47%)

$17.TM (29%)
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Pharmacist

Pharmacist
Intern

Pharmacy
Tech

Pharmacy
Clerk/Aides

Radiologist
Asst, Med
Dosimetry

Radiologic
Technologist,
Radiation
Therapist,
Diagnostic
Ultrasound

Image Aide

Certified Nurse
Midwifery

Respiratory
Therapist f Care
Practitioner

Respiratory
Therapy Tech

MNurse
Practitioner

Bachelor of
Science in
Nursing

Registered
Nurse

Licensed
Practical &
Vocational

Medical
Assistant

2025

Certified RN
Anesthetist

Physical /
Deccupational
Therapist

Surgical Tech

Physical /
Occupational
Therapy Asst

Physical /
Occupational
Therapy Aide

Hﬁm! Health Aide, Certified Nurse Assistant,
Environmental Services, File Clerk, EMT

Career Paths in Healthcare

Physician
Assistant
Certified

Medical /
Clinical Lab
Technologist

Lab Technician

Lab Assistant/
Phlebotomist

Career Path adapled from www. HealthCare Work.info, a profect of the

Cytogenic
Technologist

Cytotechnologist

Help Desk
Suppnrt ! Unit

Northwest Alliance for Health Skills and NW WD



Contact Information

Poughkeepsie Alliance
PO Box 347
Poughkeepsie, NY 12602

Email: info@poughkeepsiealliance.org
Website: www.poughkeepsiealliance.org



mailto:info@poughkeepsiealliance.org
http://www.poughkeepsiealliance.org/
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Samsara Overview
Pilot Data Review
Maintenance
Telematics Pilot Data
Safety Pilot Data
Service & Support



The market leading
connected operations platform

$1.3B

Annualized
revenue

YoY growth

$100M

5L

$1B

Annual
Free Cash Flow

Cash on balance
£ sheet

External estimates as of August 3, 2024 for full fiscal year ending February 1, 2025




Open platform to connect your people and systems

=J @ ol

E%

CeoJ
Vehicle Video-based Site Smart Trailers Connected Connected Samsara
Telematics Safety Visibility & Equipment Workflows Training Platform

Dashboards | Templates | Mobile | Alerts | AuditTrails | Coaching

< 290+ Integrations | Automations | Al detections | Geofences >




@ © Samsara Inc. Confidential.

Drive real impact in your operations

Ll imimEE m
| LIz NiEE TR
7 I R
C I|T H A

L L

N o —
-
/ ‘WELCOME TO

50% reduction S100K+ saved in S$300K saved in S1M estimated tax dollars
in accidents maintenance cost fuel costs saved

SACRAMENTO




samsara

Pilot Results: [05/17-07/14]

City of Poughkeepsie Pilot Data Overview

A 22,019+ 1,998+ e

24 vehicles Total miles driven Hours driven 24 CM34 dash cameras
Pull diagnostics data Maintenance Status Page,
anytime Historic Diagnostics Report

Receive alerts for fault

codes and other issues Fault Code Alerts

Preventative Maintenance
Streamline maintenance Schedules, Service Logs,

Maintenance Reports

Safety Inbox, Video Retrieval,
Incident investigation and Proximity Search, Trip History,
driver exoneration Trip Speeding Summary, Activity

Report



Maintenance

—— ©Samsaralnc _Confidential Material samsdard



© Samsara Inc. Confidential

samsara

Pilot Results: [05/17-07/03]

Scheduling Maintenance
CONFIGURATIONS

x Preventative maintenance

Code P0457 - EVAP System Leak Detected (fuel cap loose/off)

Description The fault code P0457 indicates that the vehicle's On-Board Diagnostics (OBD) system has C ity Of PO u g h kee p S i e revi eWed

detected a leak in the Evaporative Emission Control (EVAP) system, often triggered by a
loose or missing fuel cap. This system is designed to prevent fuel vapors from escaping into t t q q t d f It
the atmosphere, and a leak can lead to increased emissions and potential fuel odor. p reve n a Ive I I I a I n e n a n C e a n a u
.
Risks 1. Increased emissions may lead to failing emissions tests, impacting vehicle compliance. CO d e a I e rts Ove r t h e p I I Ot .

2. Fuel vapors escaping can create a potential fire hazard if not addressed.
3. A loose fuel cap can lead to fuel evaporation, resulting in decreased fuel efficiency.

ice it if missing.

- New York State Inspection: Every
Asset :\(ﬂ::(enance Odometer (mi)  Engine Hours scheduled at Due In | 3 6 5 D ayS

the fault persists after
60 New York 20,167 mi 2,313 Jun 10, 2026 n 342
State 3 in fuel consumption.

Inspection
Every 365 days

»

Alerts

58 New York 32,909 mi 4,452 Jun 10, 2026 n3
State
Inspection
Every 365 days

12 days configured

‘) New York State Inspection Upcoming

73 New York 42,116 mi 4,330 Jun 10, 2026 r
State

342 day




Telematics Pilot Data

—— ©Samsaralnc _Confidential Material samsdard



© Samsara Inc. Confidential

samsara

Track Trip History

[ Coverage Map

&3
eabegtt Valley
Lloyd &
Highland ri‘{
%
o
G3
® Freedom | &5 illings
Titusville
Milton
Red Oaks Mill
Lagrangevi
&)
b,
New Hillside Lake Chel
Hackensack

Marlboro. & Myers Corner
13

Pilot Results: [05/17-07/03]

TELEMATICS TREND
Trip History features

P ]

£ Vassar College

City of Poughkeepsie can view all of
their vehicles' trips to confirm
service.
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samsara

Pilot Results: [05/17-07/03]

Fuel & energy analysis

TELEMATICS TREND
[Average Efficiency: 11.19 MPG] FUG', Ccost, and Id“ng anaIySiS
- - City of Poughkeepsie used a total of
$2,077 0% 632ga 1o 4,078.21 gallons of fuel totalling
SR — approximately $14,255.42 over the
pilot.
B ' ' The city idled for 32% of engine on
oower time or a total of 827 hours over the
pilot, costing $2,077 in fuel waste.



Safety Pilot Data

—— ©Samsaralnc _Confidential Material samsdard
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samsara

Total Safety Events

806 events
detected

Total Safety Events (Count)

Safety Event Breakdown

Count

300

200

100

Speeding Harsh Driving

Collision Risk  Traffic Signs & Signals

Type

Pilot Results: [05/17-07/03]

SAFETY TREND
Total Event analysis

Safety Score May 17 - Jul 3 This Period Previous Periof

82" NJ/A

05/25 06/01 06/08 06/15

City of Poughkeepsie saw
806 safety events over the
pilot.



© Samsara Inc. Confidential

samsara

Total Speeding Events
L (e

Speeding Events (Count)

® Max ® Severe ® Heavy Moderate Light

Pilot Results: [05/17-07/03]

SAFETY TREND
Speeding analysis

City of Poughkeepsie saw 5h
55m speeding or 0.4% of all
driving time over the pilot.

=> Sanitation saw 13 events
-> Snow saw 5 events
->  Streets saw 16 events

Alert configured

() Speeding Alert




© Samsara Inc. Confidential

samsara

<

@ Roliing Stop

Rolling Stops

~/ D|d Not Yield

202 events
detected

@ Ran Red Light

£2 Lane Departure

Pilot Results: [06/10-07/03]

SAFETY TREND
Traffic Signs analysis

City of Poughkeepsie saw
202 rolling stop violations
over the pilot.

Alert configured

() harsh events
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samsara

Total Harsh Driving Events

<

298 events
detected

Harsh Driving Events

\/ Harsh Brake

2 Harsh Turn

J Harsh Accel

\_

NI

Alert configured

‘:) harsh events

‘) Harsh Brake

Pilot Results: [05/17-07/03]

SAFETY TREND
Harsh Driving analysis

City of Poughkeepsie saw
15.8 harsh driving events
per 1000 miles over the pilot.

=> 105 Harsh Brake events
-> 87 Harsh Turn events
-> 1 Harsh Acceleration event



Unsafe Behavior -
Video Examples

—— ©Samsaralnc _Confidential Material samsdard



Automatically Uploaded Safety Events

Needs Review 127 All Trips Dismissed

© Samsara Inc. Confidential

samsara

Q

|
v

=T

T

Harsh Brake 4 , Harsh Turn

Jun 30, 2025 5:03 AM EDT - 5:29 AM EDT
® 94 - Unassigned Coach
PASSENGERS

Harsh Brake 3

Jun 26, 2025 6:04 AM EDT - 6:27 AM EDT
@ 93 - Unassigned Coach

Harsh Brake 2

Jul 1, 2025 6:12 AM EDT - 6:23 AM EDT
@ 93 - Unassigned Coach
CONSTRUCTION

SEND TO COACHING (5) .

SEND TO COACHING (3) .

SEND TO COACHING (2) .



22

© Samsara Inc. Confidential

samsara

August 06, 2025

Speed (mph)

® 157

Example of Rolling Stop

08:18:38 AM EDT

Incident from 08/06


https://docs.google.com/file/d/10PMZzti6OKNBNRmh3cCHrmm7A5mK2bjL/preview

Incident from 05/23

Example of Crash

May 23, 2025 ® 94 09:57:35 AM EDT

g
36~
mph

LIMIT 30

Speed (mph)

'

samsara



https://docs.google.com/file/d/124ygPuwCOtgxYbtJbOHfZyfu6PxFfTeN/preview

Service & Support

—— ©Samsaralnc _Confidential Material samsdard
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samsara

Service Level Agreement

] i Reliable uptime since install
Validation

o meom  weum b o ks Samsara's Service Level Agreement

| (SLA) commits to a 99.99% uptime for
their hosted software, ensuring
o continuous and reliable service.

18 hours ago

%
=N

® Vehicle Off 93 26 Howard 12:46 PM EDT May 22, 2025 13.71
GTBK-HJF-E94 Street,

Poughkeepsie,

NY, 12601

4 hours ago

Less than 1

® Healthy 62 26 Howard 4:51 PM EDT May 21, 2025 al 12.6
Over 42 GUXR-YFJ-ZJK  Street,
mr “ Poughkeepsie,

® Healthy 95 26 Howard 1:04 PM EDT May 23, 2025 13.56
essthan1 OSVT-HZK-XGG  Street,
rd Poughkeepsie,
NY, 12601
4 hours ago
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